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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
April 8, 2009


TIME
:
9:00 a.m. 


LOCATION
:
Huron Enterprise Community (HEC)





36612 Central Ave






Huron, CA  93234

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:20 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Dave Nenna (Tule River RD / WTEC President), Ricardo González (HEC RD / WTEC VP) and Maria Cavazos (CEC VP / WTEC Secretary)

ABSENT – Baldomero Hernández (WHEN Treasurer / Five Points RD), Gloria Calderon (CEC President), Sergio Vera (HEC RD / Huron RD), Marian Carabay (Tule River RD), and Al Miller (WHEN ED, Five Points RD)

STAFF PRESENT – Becky Barabé (WTEC ED) 
GUESTS – Israel Lara (CalGRIP Coordinator) and Eduardo Gonzalez (HEC Executive Director)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.



None.

B.
Adoption of final agenda.

MOTION: Ricardo Gonzalez

MOTION 2ND: Maria Cavazos
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (1/14/09).



  Yes

MOTION: Maria Cavazos
MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for December 1, 2008 through February 28, 2009 – Emailed 3/23/09.



  Yes
MOTION: Ricardo Gonzalez

MOTION 2ND: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 3/23/09) – Emailed 3/23/09.



   No
MOTION: Maria Cavazos
MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 3/23/09) – Emailed 3/23/09.



   No
MOTION: Ricardo Gonzalez

MOTION 2ND: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

Staff, volunteer, and Board Training Retreats
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A.
2008-2009 Five Points FRESH Foods Coordinator – Becky Barabé



   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 USDA RBEG grant activities.
Recommendation/Action: Information item.

B.
2008-2009 Coalinga Catering Coordinator – Gennifer Frias


        


    
   No
WTEC ED invited the Coordinator to come and share progress on 2008-2009 USDA RBEG grant activities.

Recommendation/Action: Information item.

C.
2008-2009 Coalinga Community Development Coordinator – Laura Kehl



   No

WTEC ED invited the Coordinator to come and share progress on current Coalinga activities.



Recommendation/Action: Information item.

D.
2008-2009 CalGRIP Coordinator – Israel Lara





   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 CalGRIP grant activities.
Recommendation/Action: Information item.
Israel Lara reported that there were 178 people in attendance at the Youth Conference held on March 28th.  Ten workshops were available and $8,000 was raised.

E.
2008-2009 California Consumer Protection Foundation and Fresno Regional Foundation Coordinator – Eduardo Gonzalez









   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 CCPF and FRF grant activities.
Recommendation/Action: Information item.
VII.
ITEMS for ACTION and DISCUSSION
A.
Annual Renewal of WTEC, CEC, and HEC Insurance Policies – Becky Barabé
                                       No
WTEC ED is working on the renewal of WTEC, CEC, and HEC insurance policies through HRH.  WTEC will have a Directors and Officers policy paid out of WTEC Administrative Funds and CEC/HEC will have general liability policies paid out of WTEC Community Allotment Funds. 
Recommendation/Action: Information item.
B.
Approval of Updated WTEC By-Laws and Strategic Plan – Becky Barabé




  Yes
WTEC ED has updated the WTEC by-laws and developed a WTEC combined CBO strategic plan and community assessment for the purposes of submitting a HUD Housing Counseling Agency application.

Recommendation/Action: WTEC ED recommends approval of the updated WTEC by-laws and WTEC strategic plan as of 1/14/09.

MOTION: Maria Cavazos
MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

C. 
American Recovery and Reinvestment Act (ARRA) Stimulus Plan – Becky Barabé



  Yes

WTEC ED reviews information on how the ARRA stimulus plan will impact potential grant funding for non-profit organizations and/or the SJV Partnership.  In the ARRA stimulus plan California has roughly $44 billion in projects that are ready to start construction or place orders, which would generate nearly 800,000 jobs over the life of these projects. This includes:

· $11.8 billion in energy and energy efficiency projects

· $11 billion in investment in road, transit and rail construction

· $4 billion in health care investment, including $1.4 billion in health IT

· $8.5 billion in water and sewer projects

· $1.1 billion in school construction, broadband and career technical education
· More than $5 billion in airport, park, public safety and other public infrastructure

· Over $1 billion in low income housing projects, generating 90,000 jobs
In addition, the WTEC ED has supplied the SJV Partnership with Fresno and Tulare County projects to be included in the SJV Partnership wish-list for the WTEC service areas as of 3/18/09.  

Recommendation/Action: Information item.
D. 
WTEC ED and AA Contract Transition Scheduled for June 30, 2009 – Becky Barabé


   No

As of June 30, 2009, both the WTEC ED and AA will be cut back to 25% of time committed to WTEC programming and services through December 31, 2009.  

The goal is for each community to expend most/all of the following funding by June 30, 2009:

· Their community allocations through USDA EZ/EC WTEC funding
· The 1-year grant program funding
· USDA RBEG WHEN FRESH Foods, 
· USDA RBEG Coalinga Catering Program, 
· USDA RBEG Huron Facility Improvements,
· IME Beca 2008-2009, 
· California Consumer Protection Foundation, and 
· Fresno Regional Foundation) funding by June 2009.


This means that the following services can be expected through September 2009:

· Becky Barabé will only be meeting with staff once a month through September 2009 compared to the weekly meetings that have typically been provided.  
· Susan Amador will only be working on monthly WTEC program drawdowns and Board Meeting agendas/minutes through September 2009.  
From October through December 2009 the CalGRIP Program will continue to be expended (if needed) and all final reporting for USDA EZ/EC WTEC funds and all other WTEC grants will be completed.
Recommendation/Action: Information item.
E.
WTEC Beyond USDA EZ/EC Funding – Becky Barabé



   No
WTEC ED would like to open up discussions amongst the WTEC Board Members to entertain the continuance of the following items:

· Joint-community meetings on a quarterly/annual basis, 

· Partnership efforts among the four (4) existing communities of WTEC,  

· Seeking out of additional funding for community projects, 

· Expansion of WTEC service area to additional communities, and/or

· Continuation of WTEC Executive Director as a paid or volunteer position.

Recommendation/Action: Information item.
F.
Community-Based Organizations Beyond USDA EZ/EC Funding – Becky Barabé



   No
WTEC ED would like to discuss options for CBOs regarding the continuation of their centers and programming:

· CBO Non-Profit Status: 

1. Board Meetings (must vote to change bi-laws if reducing number of Board Meetings to less than once a month)

2. Must have a minimum of three Board Members, 

3. Must have at least an annual Board Meeting, 

4. Must complete a Statement of Information with the State annually – COST: $20,

5. Must have annual Board Meeting minutes available for review if requested, 
6. Must complete tax returns by April 15th each year – COST: Approximately $200-700, and
7. Recommend Director & Officers Insurance and General Liability Insurance – COST: Approximately $1,500-3,500 (current policy will expire by May 2010). 

· CBO Locations:

1. Transfer ownership and/or utility/bank accounts from WTEC to CBO name by June 30, 2009

· CBO Supplies and Equipment:

1. CBO supplies and equipment can be stored in storage or at a designated space agreed upon by the Board of Directors, or given to another 501(c)(3) non-profit such as a: school district, Parks & Recreation district, city, or another CBO of your choice (cannot be given or sold to an individual), and

2. All equipment purchased by grant funding must be tagged by May 31, 2009 and equipment logs handed in to WTEC ED by June 30, 2009 (see attached equipment log sample).
Recommendation/Action: Information item.
G.
Executive Director’s Reports – Becky Barabé



  Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

B. Five Points Enterprise Community

C. Huron Enterprise Community

D. Tule River Economic Development Corporation
IX.
ADJOURN
Next Board Meeting: July 8, 2009 at 9:00 a.m. in Porterville. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 4/8/09 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 4/8/09 at 6:30 p.m.

· Huron Enterprise Community (HEC) Board meeting on 4/15/09 at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 4/15/09 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 4/8/09 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 4/9/09 at 7:00 p.m.
· Coalinga Council meeting on 4/16/08 at 7:00 p.m.
· Huron Council meeting on 4/16/08 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








