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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

SPECIAL MEETING

DATE
:
September 9, 2009


TIME
:
9:00 a.m. 


LOCATION
:
Tule River Economic Development Corporation (TREDC)





2780 Yowlumne Ave.






Porterville, CA  93257

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:05 a.m.

II.
WELCOME


Roll call taken:

PRESENT – Dave Nenna (Tule River RD / WTEC President), Al Miller (WHEN ED, Five Points RD), and Maria Cavazos (CEC VP / WTEC Secretary) 

ABSENT – Baldomero Hernandez (WHEN Treasurer / Five Points RD), Gloria Calderon (CEC President), Gregorio Hernandez (HEC RD), Ricardo Gonzalez (HEC RD / WTEC VP), Sergio Vera (HEC RD / Huron RD) and Marian Carabay (Tule River RD)

STAFF PRESENT – Becky Barabé (WTEC ED) 
GUESTS – Eduardo Gonzalez (HEC) and Israel Lara (CalGRIP)

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.



No adjustments were made to the agenda.

B.
Adoption of final agenda.


MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (6/16/09).



  Yes


MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for March 1, 2009 through August 31, 2009 – Emailed 9/2/09.


   No



  Yes

MOTION: Maria Cavazos

MOTION 2ND: Al Miller

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 9/2/09) – Emailed 9/2/09.



   No

MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 9/2/09) – Emailed 9/2/09.



   No

MOTION: Maria Cavazos

MOTION 2ND: Al Miller

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

No presentations were made.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A. 2009-2010 Five Points Family Resource & Technology Center – Albert Miller

   

   No

WTEC ED would like to offer the opportunity for a representative to share progress on 2009-2010 USDA RBEG Capital Expenditure grant project in Five Points.
Recommendation/Action: Information item.
Al Miller reported that this project is almost complete.  The center will provide 900 square feet of meeting area, a new refurbished kitchen, and two bathrooms.  The hall can be rented out.  In the old board room a technology center is being setup with ten laptop computers.  There are two teachers from Westside Elementary School who will be teaching at the technology center.
B. 2009-2010 Tule River Food Services Project – Dave Nenna


        


    
   No
WTEC ED would like to offer the opportunity for a representative to share progress on 2009-2010 USDA RBEG grant project in Porterville.
Recommendation/Action: Information item.
Dave Nenna reported that they purchased a used vehicle for the food services project, it will meet the county standards.  Project is planned to be completed by the end of the year.  The food service trailer should have plenty of people working nearby who will purchase from the trailer.  Also there are many sports activities that don’t have food available for purchase. There are also ideas to use the trailer to help community groups with fundraisers. Interviews will be held on September 21st for a coordinator position and four cooks.
C.
2008-2009 CalGRIP Coordinator – Israel Lara





   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 CalGRIP grant activities.
Recommendation/Action: Information item.
Israel Lara passed out a flyer regarding Toys for Tots and Red Ribbon in Huron (10/17/09), Parlier (10/25/09), Coalinga (date TBD), Five Points (date TBD), and Mendota (10/30/09).  Food Give Away – Food Pantry will be in Huron and Mendota, those from Five Points can pick up at either site.  Faces of Prevention is working on establishing and maintaining the youth councils.  The Coalinga Youth Council now has 15 youth and the coordinators are Ruben Rodriguez and Robert.  Huron Youth Council has 25 youth and it is coordinated by Ricardo de la Cruz.  In Mendota Dino Perez is coordinating 15 youth.  Five Points is working with Riverdale High School to start up the Youth Council.  The plan is to establish in October.  At the first meeting in Five Points there were 25 youth who attended.  Mendota has 10 youth who are coordinated by Jordan Vasquez.  Soon Selma would like to join Faces of Prevention.  Two camping trips were held for the youth.  Eduardo Gonzalez reported that 30 youth from the Faces of Prevention Youth Councils were invited to attend on August 4-6, 2009 a trip to the San Luis Reservoir.  They were joined by 20 other organizations from throughout the state.  About 180 youth participated in the leadership camp.  A second trip that included 55 youth from Faces of Prevention was done with a mini-grant from the first trip and the youth returned to the San Luis Reservoir, Santa Cruz, and San Francisco.  For many youth it was the first time to San Francisco.  Lastly, some of the youth will be attending the Sober Stock, where they will network and meet other youth who do prevention.  A contact sheet was passed out to the WTEC Board with all the partner information for all communities included in Faces of Prevention.
VII.
ITEMS for ACTION and DISCUSSION
A. 
WTEC Grant Submission Approvals – Becky Barabé



   No

WTEC ED released a request for approval on the following grant submission opportunity via a WTEC Board of Directors email poll on 11/12/08 for the Huron City CalGRIP Grant and 12/9/08 for the Revised Five Points and Tule River RBEG Grants:

1. Heath and Human Services Administration for Children and Families’ Early Head Start Grant is for the communities of Coalinga and Huron (as well as partners in Fresno) to provide child care services for low-income families with children ages 0-3 (development of facilities, child care staff, and office spaces for each community) was approved by Marian Carabay, Al Miller, and Gloria Calderon on 7/6/09 and Maria Cavazos 7/7/09.  Expect to hear about this funding September – November 2009.
2. Workforce Investment Board’s American Recovery and Reinvestment Act Training Coordinator contract will help provide funding for the WTEC Executive Director and some office space funds for Coalinga and Huron through June 2011, focusing on job training and placement for workers throughout Fresno County from September 1, 2009 through June 30, 2011 was approved by Gloria Calderon, Gregorio Hernandez, Ricardo Gonzalez, and Albert Miller on 8/3/09 and Maria Cavazos and Marian Carabay on 8/4/09.  Contract scheduled to be signed by 9/14/09, but with start date of 9/1/09.

Recommendation/Action: WTEC ED recommends ratification of the email poll votes conducted on 7/6/09 for the HHS ACF EHS grant application and on 8/3/09 for the WIB TC contract application.


MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

B.
Grant Writer Training – Becky Barabé



   No

Starting October 3rd through November 21st from 9-12 p.m. Barabé Enterprise will be conducting an online grant writer training series for those individuals or organizations that are interested in getting started with grant writing or expanding their skills as a grant writer.  If you are interested in becoming a participant, please confirm your interests by September 25, 2009.

Recommendation/Action: Information item.
Becky Barabe reported the above information.
C.
Housing Counseling Training – Becky Barabé



   No

A housing counseling training series will be conducted on September 28th, October 1st, October 5th, and October 8th from 10:00 a.m. – 4:30 p.m. with Susan Amador in Coalinga for those individuals or organizations that are interested in getting started with housing counseling services.  If you are interested in becoming a participant, please confirm your interests by September 25, 2009.

Recommendation/Action: Information item.

Becky Barabe reported the above information.
D.
Workforce Investment Board’s ARRA Training Coordinator Contract – Becky Barabé


  Yes

   Yes
Westside Tule Enterprise Community was the successful bidder for the Workforce Investment Board’s ARRA Training Coordinator contract, known as the Strategic Management Alliance for Resources and Training (SMART) Services Project that will run from September 1, 2009 through June 30, 2011.  
Becky Barabé has been assigned as the Training Coordinator for this contract for a total of 24 hours per week with the assistance of 3 consultants and 2 administrative assistance (previously designated) and 2 advisors at 16 hours per week as well as 6 specialists at 8 hours per week (to be interview, reviewed, and selected to work with this contract).  All staff will receive gas mileage and cell phone stipends.
In addition, two (2) rural offices [Coalinga/Huron] will be supported with $700 per month for rent, $750 per quarter for facility maintenance, and $750 per month for utilities.  WTEC will also receive the benefit of D&O Insurance, General Liability Insurance, and Program Audit for two additional years.  

The rest of the $500,000 will be utilized over the 22 month contract in order to complete the requirements of the program which is to coordinate training of a minimum of 530 Adult and Dislocated Workers in conjunction with the One-Stop system and training providers (community colleges and private training institutes) throughout Fresno County as well as assist with placement into employment opportunities upon completion of their training in the five (5) high-wages, high-demand sectors (healthcare, IT, manufacturing, automotive, and energy) Fresno County WIB has identified for utilization of these ARRA funds.
Recommendation/Action: Information item.
Becky Barabe reported the above information and stated that WTEC was chosen as one of 2 bidders for this contract.  Becky Barabe and Dave Nenna in addition to other will be on the interview panel.
E.
USDA RBEG 2009-2010 Grant Approvals for WHEN and WTEC (Tule River) – Becky Barabé
 
   No


Westside Tule Enterprise Community has successful obtained two (2) more USDA RBEG grants for Five Points and Tule River.  The Tule River Food Services Project was funded for $99,335 through December 31, 2009 and is basically a mobile food unit that will have one coordinator and four (4) cooks receiving on-the-job training in Porterville and the Five Points Family Resource & Technology Center was funded for $81,930 through June 2010 and will allow for community facility rehabilitation of the WHEN office for a community banquet/resource area as well as a ten (10) laptop computer lab.
Recommendation/Action: Information item.
Becky Barabe reported the above information.
F.
Welfare-to-Work Funding – Eduardo Gonzalez



   No

Fresno County’s Welfare-to-Work program is utilizing ARRA funding for the next 12 months to assist agencies, organizations, and businesses with 80% of Employment and Training Assistance (ETA) workers’ salaries as well as 1/3 of their supervisor’s salary for administrative costs.
Recommendation/Action: Information item.
Eduardo Gonzalez reported that he met with the Employment Assistance Program and found this on the job training program.  They have already started working for HEC and it has been a very positive opportunity.  HEC was approached to participate in the 80/20 program.  This started as a Fresno pilot program, but they are now ready to offer this program to Coalinga, Huron, and Parlier immediately.  Eduardo Gonzalez asked the Board if they would like this program to be run through WTEC or HEC.  This program will pay for employees rather than independent contractors as WTEC has dealt with before.  The agreements would be signed for a year with these employees.  Any community who wants to participate would need to have available 3 months reserves to pay for this employee if they wanted to hire.
G.
CalGRIP Site Visit October 7, 2009 – Becky Barabé



   No
The State representative for our CalGRIP project will be coming to Fresno County on October 7, 2009 for a site visit of the project.  She has requested to discuss the project with both fiscal and programmatic representatives.  If you are available for participation in this site visit, please let me know by September 25, 2009 for Israel and I to plan the day’s activities.
Recommendation/Action: Information item.
Becky Barabe reported on this item.  WTEC Board members were invited to join the site visit meeting.
H.
Extension of CalGRIP Coordinator Contract through December 2009 – Israel Lara



   No
The current CalGRIP Coordinator contract is scheduled to complete its term by November 30, 2009.  Israel Lara would like to request a one (1) month extension to the existing contract (through December 31, 2009), in order to assist with all of the holiday activities and events that each of the four (4) community youth councils are planning for in December 2009.

Recommendation/Action: WTEC ED recommends approval of this one (1) month extension through December 31, 2009 as there are unused funds still remaining in the grant budget that could be applied for this purpose due to under spending in materials and supplies for the mural projects.

MOTION: Maria Cavazos

MOTION 2ND: Al Miller

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

I.
Close out of WTEC USDA EZ/EC Funding – Becky Barabé



   No
WTEC ED would like to discuss options for CBOs regarding the continuation of their centers and programming:

· CBO Budgets: October 12th and November 16th will be the final purchase request rounds for the WTEC EZ/EC and CalGRIP funding in order to close out the financial records by 12/18/09 prior to the holidays.  On going grant funds will have a December 14th purchase request cycle date (with a continuance of the 2nd Monday of the month being the purchase request due date).
· WTEC Board Meetings: Last USDA EZ/EC Board Meeting will be on December 9th in Five Points.  Request direction on if we would like to continue having quarterly meetings (adoption of January 13th, April 14th, July 14th, and October 13th –OR- March 10th, June 9th, September 8th, and December 8th with typical rotation of Coalinga ( Huron ( Porterville ( Five Points). 
· CBO Equipment Logs: September 23rd I will be coming out to Five Points from 11:30-1 p.m., Coalinga from 1:30-3 p.m., and Huron from 3:30-5 p.m. to work on equipment logs for each CBO (tag grant funded equipment and identify location of all items).
Recommendation/Action: Information item.
Becky Barabe stated that there will still be WTEC grants being administered past December 2009 so it is recommended that the Board continue to meet.  Dave Nenna stated that it will benefit all communities if they collaborate together for projects. Al Miller recommended that the Board meet quarterly. The Board decided to vote on meeting dates at the upcoming December 2009 meeting.
J.
Executive Director’s Reports – Becky Barabé



  Yes

Review last five months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.


Becky Barabe referred to Director reports.

VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Maria Cavazos reported that CEC is preparing for the upcoming September 16th Mexican Independence Day event in collaboration with the Chamber of Commerce to be held on September 12th.  At this event the CEC and HEC folkloric dance groups will be presenting.  The Summer Lunch Program was closed out last month and was very successful all summer.  Israel Lara reported that Coalinga had 10 youth who participated in the summer work program.
B. Five Points Enterprise Community

No report.
C. Huron Enterprise Community

Eduardo Gonzalez stated that Huron had three youth participate in the summer work program. HEC still has AARP staff and three Welfare-to-Work staff.  With this help the centers are open Monday – Saturday with classes.  Adult Ed class start mid-September, WHCC is providing a Saturday class starting in September and there are 22 people signed up.  HEC has a boxing program, dance program, and recreational programs.  There are 25 youth in the Faces of Prevention Youth Council.  The adult classes will be starting in September including ESL, GED, and Citizenship.  The mural project starts this Saturday.  HEC dance group will present at the Coalinga Mexican Independence Day event.  In October HEC will sponsor the Red Ribbon Week.  HEC is planning a Thanksgiving Food Distribution
D. Tule River Economic Development Corporation
Dave Nenna reported that TREDC is working on the Food Trailer Project.  The hanger facility is near completion with thanks to WTEC and Becky Barabe for helping recovering grant funding that helped complete the project.  Invitations will be sent out to WTEC Board members for an open house.  TREDC is developing the Complex Emergency Response Training Center which will hopefully be starting soon to train people for international humanitarian response for man-made or natural disasters around the world.  Fifteen to twenty people at a time will be trained.
IX.
ADJOURN

Meeting adjourned with tour to follow at 10:34 a.m.
MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

Next Board Meeting: December 9, 2009 at 9:00 a.m. in Five Points. 

Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








