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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
January 14, 2008


TIME
:
9:00 a.m. 


LOCATION
:
Coalinga Enterprise Community (CEC)





198 E. Elm Street, Suite 102





Coalinga, CA  93210

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:18 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Dave Nenna (Tule River RD / WTEC President), Baldomero Hernández (WHEN Treasurer / Five Points RD), Gloria Calderon (CEC President), and Ricardo González (HEC RD / WTEC VP)

ABSENT – Sergio Vera (HEC RD / Huron RD), Marian Carabay (Tule River RD), Al Miller (WHEN ED, Five Points RD), and Maria Cavazos (CEC VP / WTEC Secretary)

STAFF PRESENT – Becky Barabé (WTEC ED) and Susan Amador (WTEC AA)
GUESTS – Israel Lara (YCA), Laura Kehl (CEC Community Development Coordinator), and Gennifer Frias (CEC RBEG Project Coordinator)

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.

Becky Barabe requested to add item “C” to Section VII Items for Action and Discussion and the current “C” was moved to “D”.

B.
Adoption of final agenda.

MOTION: Baldo Hernandez


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (10/8/08).



  Yes


MOTION: Ricardo Gonzalez


MOTION 2ND: Baldo Hernandez


MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for July 1, 2008 through November 30, 2008 – Emailed 12/31/08.



  Yes

MOTION: Baldo Hernandez


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 12/30/08) – Emailed 12/31/08.



   No

MOTION: Baldo Hernandez


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 12/30/08) – Emailed 12/31/08.



   No

MOTION: Baldo Hernandez


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

No presentations were made.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A.
2008-2009 Five Points FRESH Foods Coordinator – Gloria Hernandez


   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 USDA RBEG grant activities.
Recommendation/Action: Information item.
Baldomero Hernandez reported that through the RBEG grant the mobile unit is almost ready to begin serving food. To start only dinners will be served. In December all pots and pans were purchased.  A menu has been established including Mexican and American food.  Becky Barabe reported that menus for both the WHEN and CEC RBEGs should be presented at the next board meeting.  The RBEG Coordinator is enrolled in a WHC Business Management class and the cooks have completed a health and sanitation certificate through Fresno County.
B.
2008-2009 Coalinga Catering Coordinator – Gennifer Frias


        


    
   No
WTEC ED invited the Coordinator to come and share progress on 2008-2009 USDA RBEG grant activities.

Recommendation/Action: Information item.
Gennifer Frias reported that CVC held a Business-Community Connection Meeting on December 3, 2008.  There were about twenty-five community leaders in attendance.  They were able to give their suggestions as to how CVC can work with the community.  All equipment and supplies have been purchased for the program.  There will be four more Business-Community Connection Meetings held monthly from January to April.  Different menus will be tested and participants will pre-pay.  Participants of the meeting will again give feedback on food and the business portion.  Becky Barabe added that CVC had to rehire cooks who had better availability to work in the program.  The team is working on planning and building business skills.  This program will offer breakfast, lunch, and dinner options as well as take-out and catering.
C.
2008-2009 Coalinga Community Development Coordinator – Laura Kehl



   No

WTEC ED invited the Coordinator to come and share progress on current Coalinga activities.



Recommendation/Action: Information item.


Laura Kehl reported that CEC participated in the Toys for Tots Christmas Gift give-away in December.  It was a very successful event.  About 360 toys were distributed to children in the community.  One of the CEC board members was able to get donations to meet the need of gifts lacking for children ages 12 and over.  CEC won the Toys for Tots raffle of five bicycles, so these bikes were raffled to the families participating in the event.  Dave Nenna suggested contacting the Harley riders to do a toy run if toys are needed in the future.  The folkloric dance class has moved their practices to the Imaginarium.  Becky Barabe added that there will be a site visit for the program on January 21st.  This program has received funding through a Fresno Regional Foundation grant.  CEC is sponsoring community workshops, the first will be for computer skills.  CEC is also providing income tax return assistance free of charge to low-income residents.
D.
2008-2009 CalGRIP Coordinator – Israel Lara





   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 CalGRIP grant activities.
Recommendation/Action: Information item.


Israel Lara reported that Eduardo Gonzalez is working on the Gang Prevention workshops.  The two in Parlier and Huron have already been completed.  In March it is planned to have two workshops in Coalinga, Five Points, and Parlier.  There are about ten youth in Huron working on the community newspaper and the first edition with go out in March.  The Parlier web design class is a collaborative project with Coalinga, Five Points, Parlier, Mendota, Firebaugh, and Huron and they are working on community websites.  The youth attended the Fresno Leadership Conference.  Parlier provided transportation for Coalinga and Huron to attend the event at City Hall.  There were a total of 80 youth who attended the conference from these communities.  Parlier is also planning a leadership conference for April to be held at the Kearny Ag Center near Selma and Reedley.  This will be similar to the Fresno conference, but it will bring the youth from Fresno and Clovis to the rural communities.  Transportation will be provided for youth to attend from Coalinga, Huron, and Mendota.  On Saturday February 7th the first annual Wii Tournament will be held in Parlier with participants from throughout Fresno County.  Transportation will be provided for Coalinga, Huron, and Mendota youth to attend.  The tournament will be held with teams and there are prizes that have been donated.  In Parlier 2000 toys were donated by Toys for Tots.  Many toys were also distributed for the Huron children.  There were about thirty volunteers who helped in Huron.  This event was held on December 20th in Huron and on December 23rd in Parlier.  In Parlier there was a dinner that served 2,200 people and a raffle of 40 bikes and $3,000 of gift cards for groceries.  Two grants through State Farm Insurance were applied for, but they were not awarded.  There are two youth from Five Points working on the designs for the Five Points signs.  The Coalinga and Huron murals are completed.  On January 31st there will be a work day for volunteers to come help assemble the donated tables that will be put in the high school cafeteria in Coalinga.
VII.
ITEMS for ACTION and DISCUSSION
A. 
WTEC Grant Submission Approvals – Becky Barabé



   No

WTEC ED released a request for approval on the following grant submission opportunity via a WTEC Board of Directors email poll on 11/12/08 for the Huron City CalGRIP Grant and 12/9/08 for the Revised Five Points and Tule River RBEG Grants:
1. California State City CalGRIP Grant application to provide gang prevention activities thorough the Explorer Program and family education opportunities in Huron was approved by Maria Cavazos, Eduardo Gonzalez on behalf of Ricardo Gonzalez, and Al Miller on 11/12/08.
2. Revised RBEG Grant applications to provide food services in the Tule River area and facility rehabilitation in Five Points was approved by Maria Cavazos, Eduardo Gonzalez on behalf of Ricardo Gonzalez, Marian Carabay, and Al Miller on 12/10/08 as well as Gloria Calderon on 12/12/08.


Recommendation/Action: WTEC ED recommends ratification of the email poll votes conducted on 11/12/08 for the City of Huron’s CalGRIP Grant application and on 12/9/08 for the revised Five Points and Tule River RBEG Grants.

MOTION: Ricardo Gonzalez


MOTION 2ND: Baldo Hernandez


MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

B.
USDA Annual Progress Report Narrative – Becky Barabé



  Yes
WTEC ED has provided a copy of the USDA EC Annual Narrative Progress Report template as well as the 2007 WTEC Progress Report for Board Members to review.

Recommendation/Action: WTEC ED requests all CBOs fill out the 2008 USDA EC Annual Narrative Progress Report template for their community and email/fax it back to Becky Barabé by no later than 1/16/08 (this Friday; fax # is 559-325-5730).

C.
Housing Counseling – Becky Barabé



  Yes

WTEC ED requests the board’s approval to move forward with submitting application for WTEC to become a housing counseling agency.


Recommendation/Action: WTEC ED recommends that WTEC apply to be a Housing Counseling Agency that will assist all four WTEC communities.


Becky Barabe stated that while speaking with the Fresno County HUD office they have suggested applying to be a housing counseling agency in order to access HUD housing funds through grant applications.  There is a housing counseling grant for $150,000 that WTEC could apply for once some of the staff is trained.  Housing has been on most of the communities’ strategic plans to address the housing needs of the residents.  Baldo Hernandez suggested that anything that could be done to help educate the residents will help them to acquire homes.  Gloria Calderon stated that the workshops will be very helpful.  Ricardo Gonzalez asked who would attend the training and Becky Barabe stated that it would depend on which communities are interested in participating.  CEC has funds they could still allocate to this.  Dave Nenna stated that this would be a duplication of services in his area.  The Board decided that Coalinga, Huron, and Five Points are interested in becoming a housing counseling agency service area through WTEC.  Becky Barabe will put together the application for Fresno County.

MOTION: Baldo Hernandez


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

D.
Executive Director’s Reports – Becky Barabé



  Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.


Becky Barabe stated that the past few months have been focused on getting the two RBEGs prepared to start running the program.  Susan Amador has also been working with the CEC Plaza Advisors in training of leadership and computer skills.  Three grants were submitted by WTEC.  Susan Amador has been working on the budgets and tracking of the current seven grants.  In October CEC and HEC were awarded an IME grant through the Mexican Consulate.  This provides a few stipends for the Plaza Advisors and students ($50 for those who promote their level of study) as well as GED students ($200 for up to 20 students).  This will run from October 2008 to October 2009.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Gloria Calderon reported that CEC is starting with the income tax assistance.  This started January 5th and will be held Monday-Friday during the day and on Friday and Saturday afternoons as well as by appointments.
B. Five Points Enterprise Community

Baldo Hernandez reported that the work through CSA-49 and the 1.9 million dollar project has now begun for the new water treatment system.  This project has taken seven years to begin.  The construction started on March 12th and should take about 45 days to complete.
C. Huron Enterprise Community

The classes through HEC stated on January 12, 2009.  The current classes are the Plaza, guitar, computer skills, media, cake decorating, and photography.  
D. Tule River Economic Development Corporation
Dave Nenna reported that TREDC is completing the HUD RHED grant, it should be completed by February or March.  This building may be used for conversion of plane engines for use of alternative fuel.  TREDC is in the planning process for the Air Show on June 13, 2009.  There will activities all day.  Dave Nenna invited WTEC communities to come fundraise by selling crafts or food and he will offer a free booth space.  Dave Nenna is working on transportation to bring out people from the communities of Coalinga, Huron, and Five Points.
IX.
ADJOURN

Meeting adjourned with tour to follow at 10:40 a.m.

MOTION: Baldomero Hernandez
MOTION 2ND: Ricardo Gonzalez
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

Next Board Meeting: April 15, 2009 at 9:00 a.m. in Huron. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 2/11/09 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 2/11/09 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 2/11/09 at 7:15 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 2/18/09 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 2/11/09 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 1/8/09 at 7:00 p.m.
· Coalinga Council meeting on 1/17/08 at 7:00 p.m.
· Huron Council meeting on 1/16/08 at 6sus:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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