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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA of
BOARD MEETING

DATE
:
October 8, 2008


TIME
:
9:00 a.m. 


LOCATION
:
Westside Housing & Economic Network





23018 S. Lake Ave. 






Five Points, CA  93624

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:10 a.m.
II.
WELCOME

Roll call taken:

PRESENT – Dave Nenna (Tule River RD / WTEC President), Baldomero Hernández (WHEN Treasurer / Five Points RD), Al Miller (WHEN ED, Five Points RD), Maria Cavazos (CEC VP / WTEC Secretary), and Ricardo González (HEC RD / WTEC VP)

ABSENT – Gloria Calderon (CEC President), Sergio Vera (HEC RD / Huron RD), and Marian Carabay (Tule River RD)

STAFF PRESENT – Becky Barabé (WTEC ED and Susan Amador (WTEC AA)
GUESTS – Eduardo Gonzalez (HEC ED), Israel Lara (YCA), Violet Gomes (USDA RD), and Sylvia Barboza (USDA RD), Violet Gomes (USDA RD), Laura Kehl (CEC Community Development Coordinator), Gloria Hernandez (WHEN RBEG Project Coordinator), Gennifer Frias (CEC RBEG Project Coordinator)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.



Becky Barabe requested to move VI “D” and “F” to first discussion topics under Partner Reports.


B.
Adoption of final agenda.


MOTION: Ricardo Gonzalez

MOTION 2ND: Baldo Hernandez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (7/9/08).



  Yes

MOTION: Al Miller

MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for June 1, 2008 through August 31, 2008.



   No


Item tabled until next meeting.

C.
Approve WTEC Benchmark Report (as of 9/22/08) – Emailed 9/23/08.



   No


MOTION: Al Miller

MOTION 2ND: Baldo Hernandez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 9/22/08) – Emailed 9/23/08.



   No

MOTION: Al Miller

MOTION 2ND: Baldo Hernandez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

*Maria Cavazos arrived.

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

No presentations were made.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A.
2008-2009 Five Points FRESH Foods Coordinator – Gloria Hernandez


   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 USDA RBEG grant activities.
Recommendation/Action: Information item.
Gloria Hernandez reported that the project has purchased a mobile unit to sell hot food.  WHEN is waiting for inspection of the refrigeration unit.  As coordinator, Gloria Hernandez is working on getting trained and obtaining her safety and sanitation certificate in order to get a permit from Fresno County.  WHEN has hired two cooks to work in the mobile unit.
B.
2008-2009 Coalinga Catering Coordinator – Gennifer Frias


        


    
   No
WTEC ED invited the Coordinator to come and share progress on 2008-2009 USDA RBEG grant activities.

Recommendation/Action: Information item.
Gennifer Frias reported that she started with the CEC Catering Project in September.  She has been focused on marketing the business and informing the local community about what the catering business will offer.  In October there are three scheduled events.  The project is still finalizing the hiring of the cooks and a location for cooking.  Gennifer Frias stated that she is finalizing the menu and what the business will offer.
C.
2008-2009 Coalinga Community Development Coordinator – Laura Kehl



   No

WTEC ED invited the Coordinator to come and share progress on current Coalinga activities.



Recommendation/Action: Information item.
Laura Kehl reported that she recently completed an IME grant to the Mexican Consulate to continue with stipends for the Plaza Comunitaria Program.  CEC has also been in partnership with Toys for Tots for the community of Coalinga.  Laura Kehl stated that she has been helping market the Faces of Prevention Gang Prevention Workshops.  She has also completed a community resource manual that lists a variety of social services resources for Coalinga, Huron, and Fresno County.  Once the manuals are bound Laura will mail one to each CBO representative as well they will be distributed to families who attend the Faces of Prevention workshops.
D.
2008-2009 CalGRIP Coordinator – Israel Lara





   

   No

WTEC ED invited the Coordinator to come and share progress on 2008-2009 CalGRIP grant activities.
Recommendation/Action: Information item.
“Paint the Town” in Coalinga as part of the CalGRIP Project has the youth painting the Coalinga High School cafeteria.  It will be completed by the end of the month.  As well, the youth painted the two HEC locations in Huron.  There will be an open house today to view the work completed.  Linda Herrerra from AARP will be at the open house to talk to CBOs regarding AARP volunteer placements. Debra McKenzie, the Gang Prevention Coordinator, from Fresno County is coming to the open house as well.  She has helped with access to resources at the county level.  Israel Lara stated that he is also working on brochures for each community regarding gang prevention.  In August, CalGRIP partnered with CEC for a youth leadership camping trip.  CalGRIP is also partnering with the Ivy League Project Leadership in Parlier to network to additional youth and seek funding for the project.  This program will be available at all CalGRIP centers once funding is available.  Gang Prevention workshops will begin this coming weekend in Coalinga.  Workshops will also be held in Huron, Parlier, and Five Points.
E. 
Five Points RBEG 2007-2008 Business Beautification Project – Albert Miller


 
   No


Recommendation/Action: Information item.
Al Miller reported that the project is almost complete.  The signs for the marquee are being put up today and spotlights for the signs will be put up by the end of the week.

F. Huron RBEG 2007-2008 Arts & Media Project – Eduardo Gonzalez



   No


Recommendation/Action: Information item.
The mural project is almost complete.  Murals have been completed at two HEC centers as well as the Coalinga High School cafeteria.  The media project has taught youth the use of both video and digital cameras.  For the Fresno Regional Foundation grant, folkloric dance instructors are being trained from Coalinga, Huron, and Parlier.  Victor Rosas, a Mexico national champion of folkloric dance is teaching the community instructors in a five workshop series.

VII.
ITEMS for ACTION and DISCUSSION
A. 
WTEC Grant Submission Approval – Becky Barabé



   No

WTEC ED released a request for approval on the following grant submission opportunity via a WTEC Board of Directors email poll on 9/17/08:

1. IME Beca 2008-2009 Grant – Coalinga and Huron
9/17/08 email poll approved by Marian Carabay, Maria Cavazos, and Ricardo Gonzalez on 9/18/08.


Recommendation/Action: WTEC ED recommends ratification of the email poll votes conducted on 9/17/08 for the above mentioned grant application.


Becky Barabe stated that approval of the grant will be announced in October.

MOTION: Al Miller

MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

B. 
Faces of Prevention Collaborative – Becky Barabé



   No

WTEC ED requests direction from the Board of Directors on involvement in the Faces of Prevention Collaborative as a representative for WTEC and/or CBOs as requested.


Recommendation/Action: WTEC ED requests direction from the Board on future involvement with Faces of Prevention and this extended collaborative.


Israel Lara reported that the first sponsorship was completed on Meth Solutions.  There were 200 people in attendance at the conference.  Becky Barabe stated that WTEC has been involved with Faces of Prevention advocating for youth and communities for the past few months.  Becky Barabe stated that she has been representing all the communities and would like to know whether each community wants to send a representative or if she should be representing each community as well as WTEC.  Each CBO would like Becky Barabe to represent the communities and WTEC, but Becky Barabe informed CBOs that occasionally community representatives will be needed.
C.
WTEC Community Budgets and Grant Applications – Becky Barabé



   No

WTEC ED would like to schedule a budget review, project progress, and grant proposal meeting for approximately 1-hour with lead(s) from each community prior to Thanksgiving (ideally on Wednesdays for Coalinga, Five Points, and Huron) to analyze spending schedule for 2008-2009 community funds of $7,799 and project timelines as well as final grant proposal support.

Recommendation/Action: Information item.
The WTEC budget as well as grant budgets and funding that is still available need to be discussed.  For projects that do have funding it will be determined how it will be spent and for those who are low on funding the meeting will focus on how projects will be phased out.  Also this meeting will be used to discuss the grant each community would like to have written within the next few months.
D.
Five Points Business Beautification Project Tour – Gloria Hernandez



   No

Westside Housing & Economic Network would like to invite all Board Meeting participants on a 30-minute tour of the 2007-2008 USDA RBEG Five Points Business Beautification Project final project results directly following this meeting.

Recommendation/Action: Information item.
Becky Barabe invited everyone present to join the project tour.
E.
Grand Reopening of the Huron Plaza Comunitaria and Technology Centers – Eduardo Gonzalez
   No

Huron Enterprise Community would like to invite all Board Meeting participants to their Grand Reopening of their community centers from 12-1 p.m. at 36612 Central Avenue and 16800 4th Street in Huron, CA 93234.  Huron Enterprise Community will be hosting lunch and tours of each facility will be provided to showcase the 2008-2009 USDA RBEG Facility Rehabilitation as well as the 2007-2008 USDA RBEG Arts & Media final project results.

Recommendation/Action: Information item.
Becky Barabe invited the Board to visit the two murals at the Technology Center which were completed with the RBEG 2007-2008 funds as well as the Plaza Comunitaria building that has some facility rehabilitation and upgrades that were completed with funding from the 2008-2009 RBEG.  With this project, at both the Technology Center and the Plaza Comuniatria the roofs have been resealed, 2 new air conditioning units have been installed at each facility, the ramps were rebuilt, some trash receptacles were put in, and in the Plaza building some walls were added to create more classroom space.  HEC would like to eventually rent out rooms in order to keep the center open once WTEC funding ends. 
F.
Executive Director’s Reports – Becky Barabé



  Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.

Becky Barabe reported that the focus the last few months has been starting up new grant projects.
*Baldo Hernandez exited.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community
Maria Cavazos reported that CEC hired the RBEG Catering Coordinator, Gennifer Frias, who has extensive experience in the area.  CEC also held interviews for project cooks.  The folkloric dance group has been very successful and has several community organizations requesting performances.  The Plaza Comunitaria program has also partnered in community events and done fundraising with the sale of sno-cones and popcorn.  CEC held the second annual September 16th Event in partnership with Coalinga Huron Recreation and Park District.  There were about 700 people in attendance and it was a great fundraiser for CEC.  CEC has also been offering counseling and intervention to probation youth.
B. Five Points Enterprise Community
Al Miller reported that for the new water system the community organizations had raised $1,053,000, but when the bids went out they were $900,000 short.  Two weeks ago the money was located and $1.9 million is now available for the project.  The Board of Supervisors will issue the contract on 10/28/08 and construction will start within 30 days.  Without this funding and replacing the water system the whole community would have been shut down.
C. Huron Enterprise Community
HEC is submitting a grant to Fresno Regional Foundation in partnership with CHRPD to provide swim lessons for the children of Huron.  Ricardo Gonzalez invited everyone to the Grand Reopening in Huron.  During the summer HEC facility air conditioners weren’t working so classes were cancelled.  Registration for Fall classes is taking place this week and classes (GED, ESL, Plaza Comunitaria, and Cake Decorating) will begin next week.
D. Tule River Economic Development Corporation
Dave Nenna requested that all WTEC CBOs continue to collaborate even after WTEC funds are finished.  Applying for grant funding together may be more successful.  For Tule River Dave Nenna reported that they finally got their building started.  Last week the reservation had the youth golf tournament and the funds raised go back into prevention.  TREDC will use some of their funds for landscaping of the new building.
IX.
ADJOURN

Meeting adjourned with tour to follow at 10:38 a.m.

MOTION: Ricardo Gonzalez
MOTION 2ND: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

Next Board Meeting: January 14, 2009 at 9:00 a.m. in Coalinga. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 10/8/08 at 1:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 10/8/08 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 10/8/08 at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 10/15/08 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 11/5/08 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 10/9/08 at 6:00 p.m.
· Coalinga Council meeting on 10/16/08 at 7:00 p.m.
· Huron Council meeting on 10/8/08 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








