
[image: image1.jpg]Serving the Communities of Coalinga,
Five Points, Huron, and Tule River




WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

SPECIAL MEETING

DATE
:
July 9, 2008


TIME
:
9:00 a.m. 


LOCATION
:
Tule River Economic Development Corporation (TREDC)






2780 Yowlumne Ave., Suite A





Porterville, CA  93257

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:25 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Dave Nenna (Tule River RD / WTEC President), Marian Carabay (Tule River RD), Al Miller (WHEN ED, Five Points RD), Maria Cavazos (CEC VP / WTEC Secretary), and Ricardo González (HEC RD / WTEC VP)

ABSENT – Gloria Calderon (CEC President), Baldomero Hernández (WHEN Treasurer / Five Points RD), and Sergio Vera (HEC RD / Huron RD)

STAFF PRESENT – Becky Barabé (WTEC ED) 
GUESTS – Eduardo Gonzalez (HEC ED), Israel Lara (YCA), Violet Gomes (USDA RD), and Silvia Barboza (USDA RD)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.




No adjustments made.

B.
Adoption of final agenda.


MOTION: Marian Carabay


MOTION 2ND: Al Miller


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (4/9/08).



  Yes


MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for March 1, 2008 through May 31, 2008.



  Yes

MOTION: Marian Carabay


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 6/24/08) – Emailed 6/24/08.



   No

MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 6/24/08) – Emailed 6/24/08.



   No

MOTION: Al Miller

MOTION 2ND: Marian Carabay

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

Violet Gomes stated that as Enterprise Communities come to a close several are asking for extensions so USDA is preparing a formal letter to submit to OCD.  Letters will be submitted by July 11th for approval.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.
A.
2007-2008 AmeriCorps VISTA Presentations – Laura Kehl and Gloria Hernandez



   No

WTEC ED invited the AmeriCorps VISTA members to come and share their progress on current activities they are working on in Coalinga and Five Points.



Recommendation/Action: Information item.

No updates were made by Laura Kehl and Gloria Hernandez because they were not present.  Becky Barabe reported that CEC will be bringing on a new AmeriCorps VISTA in August, Debbie Chung.  She is one of ten new AmeriCorps VISTA in the state.  CEC has also decided to hire Laura Kehl as Community Development Coordinator for the next year.
B. Five Points RBEG 2007 Business Beautification Project – Albert Miller



   No


Recommendation/Action: Information item.


Al Miller reported that the Beautification Project is about 85% complete.  Signs for the businesses have been ordered and they are expected to be up by the end of July.  The contractor is finishing the last building.  A marquee “Welcome to Five Points” sign will be posted at Five Points proper.  Permission for the sign and financial support for the stoppers around the marquee was given by David Britz.  Many farmers have thanked WHEN for the upgrades to the buildings.
C. Huron RBEG 2007 Arts & Media Project – Eduardo Gonzalez



   No


Recommendation/Action: Information item.

Eduardo Gonzalez reported that the Mural Project is almost complete.  Last week the last mural was put up at the middle school.  The community was able to see the murals at the middle school graduation held in the gym.  The hands on experience was great for the youth.

D. Coalinga Youth Council – Eduardo Gonzalez



   No


Recommendation/Action: Information item.


Eduardo Gonzalez reported that the Coalinga Youth Council is working on a renovation of the high school cafeteria to make it into a sports café.  The hope is that the new look will attract more students to stay on campus for lunch.  The youth are also working with the school district regarding the lunch menu and looking at some more healthy food options.  The tables and chairs were purchased at an 80% discount from Sizzler.  


Becky Barabe reported that this project is also part of the CalGRIP grant.  Israel Lara is the new Coordinator for the project starting July 1, 2008.  The project will run for 18 months.  Another project to be completed by the grant is a mural in each of the four communities (Coalinga, Huron, Five Points, and Parlier).  The project will also provide family and parenting workshops on gang prevention and awareness.  


In addition, the Youth Council has been working with California State Parks on a service project to plant trees in the community.  A partnership has been established with Tree Fresno to get trees donated.  The youth will identify locations within the community where trees are needed.  Dave Nenna suggested contacting U.S. Forest Service Nursery that often donates trees.
E. Huron Youth Council – Eduardo Gonzalez



   No


Recommendation/Action: Information item.

The Huron Youth Council has been working with California State Parks on a service project to plant trees in the community.  A partnership has been established with Tree Fresno to get trees donated.  The youth will identify locations within the community where trees are needed.  
VII.
ITEMS for ACTION and DISCUSSION
A. 
Recent Grant Awards – Becky Barabé



   No
CEC has received a 2008-2009 USDA RBEG grant in the amount of $66,158 for a catering training program.  HEC has received a 2008-2009 USDA RBEG grant in the amount of $47,360 for facility renovations.  WHEN has received a 2008-2009 USDA RBEG grant in the amount of $71,106 for a fresh foods training program.  WTEC has received a California Consumer Protection Foundation grant in the amount of $35,000 for video and graphic design technology training in the Coalinga and Huron areas as well as a Fresno Regional Foundation grant in the amount of $9,800 for Mexican cultural arts in the areas of dance and art for the Coalinga, Huron, and Parlier areas.

Recommendation/Action: Information item.


Becky Barabe reported that several grants have been awarded to WTEC CBOs.  The CEC project will be for a catering program that hires a coordinator and two assistants.  Services will be provided to the community.  Job announcements for the coordinators will go out this month.  The coordinators will start in September/October and the assistants will start about one month later.  

The HEC grant award is for a community facilities improvement project that will include both the Technology Center and Plaza Comunitaria Center.  The main improvements will be made to the air conditioning units, the roofing, and the stairs.  

WHEN also received a grant for an entrepreneur projects for females.  It will be an alternative restaurant/mobile unit.  The project will have a coordinator and two assistants.  The unit will be located near the WHEN office that also has a kitchen and can be used for some of the food prep.  The unit will be open in the evening.  Dave Nenna stated that a similar idea would work well at TREDC as well.  

Becky Barabe stated that the grants were written into the CBO budgets so they are considered grants received by the specific communities and not by WTEC.  The CBOs will now have a track record of funding and fiscal management.  Eduardo Gonzalez stated that only 5 RBEGs were awarded in California and WTEC received 3.  


WTEC also received two other grants that Eduardo Gonzalez has been working on, the California Consumer Protection Foundation grant for video and graphic design training.  This is similar to past projects and will help continue the work that is being done.  The Fresno Regional Foundation grant for Coalinga, Huron, and Parlier will be for cultural arts.  CEC has a folkloric dance group and it has been very successful with two groups, one for girls and one for adult women.
B. 
WTEC Year 10 USDA EZ/EC Allotment – Becky Barabé



   No
WTEC has received the 2008-2009 EZ/EC funding allotment from USDA (final disbursement for Year 10) in the amount of $123,152.  In addition, Violet Gomes has confirmed with Sharon Colbert from Washington D.C. that all WTEC funding must be utilized by no later than December 2009.


Recommendation/Action: Information item.


Becky Barabe reported that the year 10 allotment is now official.  The allotment runs through December 
2009.  This will be the last allotment.  Even though there is a time extension, each community may complete 

spending of funds at different times.  WHEN could be done by the end of 2008.  CEC will complete sometime 
between June and September 2009.  Further discussion will be done with HEC and TREDC as to completion

time.


C.
WTEC 2008-2009 Funding for Administration and CBO Allotments – Becky Barabé                               
   Yes

WTEC ED has presented a number of different options for WTEC ED, WTEC AA, and general administration.  Each option assigns WTEC ED and AA with the original fourteen (14) duties of the WTEC administrative staff with choices for CBO support/program staff supervision, grant writing services, and/or basic reporting/tracking end-of-program support.  In addition, basic funding for operations is included in each of these projections and then a final allotment per community is presented.

Recommendation/Action: WTEC ED recommends Option #13 as first choice with program support through June 2009 and administrative support through December 2009 (2 days per month), or #10 as second choice with program support through June 2009 and without administrative support through December 2009.  
Becky Barabe described options available to the Board based on the final allotment.  The current administrative contract runs through December 2008, so the new options begin in January 2009.  After discussion, the Board decided on option #13 which provides full administrative support through June 2009 and then July-December 2009 2 days a month of administrative support.  With this option $7,799 will be allotted to each CBO for projects. Becky Barabe also recommended closing out all projects by June 2009 in order to have everything closed out by Fall 2009.  Becky Barabe mentioned that she and Susan Amador will be attending an EZ/EC/RC Conference in San Antonio this month and will have the opportunity to advocate for the CBOs and funds.


MOTION: Al Miller  


MOTION 2ND: Maria Cavazos


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

D.
WTEC Succession Plan Binders for each CBO – Becky Barabé 
                              
   No
WTEC ED and AA have developed succession plan binders for each of the WTEC CBOs to have detailed information, data, and contact information as it pertains to each organization.


Recommendation/Action: Information item.

Becky Barabe reported that a binder has been created with all CBO pertinent information.  This will help with the transition as EZ/EC funding ends for WTEC and CBOs are running on their own.
E.
WTEC Websites and Email Addresses – Becky Barabé



   No

WTEC and CBO websites are now online and fully operational.  In addition, each WTEC and CBO Board Member as well as staff, AmeriCorps VISTA members, and Plaza Comunitaria instructors have new email addresses for their organization(s).


Recommendation/Action: Information item.

Becky Barabe reported that CBO websites are operational and now all board members and key staff have new email addresses as related to the CBO.  Emails will be tested this week.
F.
Executive Director’s Reports – Becky Barabé



  Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.
Becky Barabe reported that several grants have been awarded so all preliminary paperwork will need to be processed this coming month.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Maria Cavazos reported that the CEC Folkloric Dance Group has been successful.  There is a group of 5-12 year old girls.  The instructor is trying to start a youth group.  The Plaza Comunitaria program advisors continue to attend English classes at West Hills and are moving up this semester to higher level mainstream classes.  CEC is glad Eduardo Gonzalez and Israel Lara are working with Coalinga youth.  CEC also has the Summer Lunch Program in partnership with EOC.  Lunches are provided daily for about 50 children and craft days are held once a week.
B. Five Points Enterprise Community

Al Miller reported that after five years of working with Fresno County the CSA-49 for the new 1.1 million dollar water system is now completely approved.  There were thirty contractors that bided and construction will begin in September and complete by January 2009.  There will be new water lines to the homes and water meters will be installed in each residence.  WHEN has been preparing for implementation of the new RBEG grant.
C. Huron Enterprise Community
Eduardo Gonzalez reported that a few students from the technology classes have thanked HEC for the opportunity to learn because they are now able to leave field work and get office jobs.  Ricardo Gonzalez requested that WTEC help with the approval of the fence around the Plaza Comunitaria building.  Becky Barabe explained that this decision is based on the HEC budget.  Dave Nenna suggested requesting donations from Lowes for the fence material.
D. Tule River Economic Development Corporation
Dave Nenna reported that TREDC had the Air Show on June 21st.  It was successful with 300 aircrafts, good performers, and about 4,000 in attendance.  All partners are interested in holding the event again next year, but they have decided not to charge an entrance fee.  The new TREDC hangar is planned out, it won’t have everything wanted, but it will be a start.  There is also a potential joint venture with General Atomics and they may be able to complete the building as desired.  Jobs will be created with this new hangar.  There is another potential joint venture with someone in Tulare for aerial surveillance and TREDC has five pending contracts with law enforcement agencies for this service.  TREDC is also working on the energy co-op that will work with cooling units.  The technology exists, but it is a matter of pulling it all together.  Another potential joint venture is with Cal Access Expo that has to do with all outdoor activities and how do you keep areas open for public use and protected.  Some grants may be needed in order to pursue this venture.  Possibly provide ATV safety training at TREDC site.
IX.
ADJOURN

Meeting adjourned at 11:17 a.m.
MOTION: Al Miller
MOTION 2ND: Maria Cavazos
MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

Next Board Meeting: October 8, 2008 at 9:00 a.m. in Five Points. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 7/10/08 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 7/9/08 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 7/9/08 at 7:15 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 7/16/08 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 8/6/08 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 7/10/08 at 6:00 p.m.
· Coalinga Council meeting on 7/17/08 at 7:00 p.m.
· Huron Council meeting on 7/9/08 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








