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	DATE	:	April 9, 2008
		TIME	:	9:00 a.m. 
		LOCATION	:	Huron Technology Center
					Huron Enterprise Community (HEC)
					16800 4th Street
					Huron, CA  93234

 (
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
)



M I N U T E S
I.	CALL TO ORDER
	Meeting called to order at 9:15 a.m.

II.	WELCOME
	Roll call taken:
PRESENT – Dave Nenna (Tule River RD / WTEC President), Marian Carabay (Tule River RD), Al Miller (WHEN ED, Five Points RD), Baldomero Hernández (WHEN Treasurer / Five Points RD), Maria Cavazos (CEC VP / WTEC Secretary), Ricardo González (HEC RD / WTEC VP), and Sergio Vera (HEC RD / Huron RD)
ABSENT – Gloria Calderon (CEC President)
STAFF PRESENT – Becky Barabé (WTEC ED) and Susan Amador (WTEC AA)
GUESTS – Laura Kehl (CEC AmeriCorps VISTA), Gloria Hernandez (WHEN AmeriCorps VISTA), Eduardo Gonzalez (HEC ED), Lori Clanton (FRF), Sharon Sanchez (FRF), Frances Vindide (YCA), Trinidad Pimentel (YCA), and Israel Lara (YCA)

III.	FINALIZING THE AGENDA 
	A.	Adjustments to agenda.
		Al Miller requested to strike item B in Section VI because the report will be presented in item A.

	B.	Adoption of final agenda.
    	MOTION: Baldomero Hernandez
	MOTION 2ND: Maria Cavazos
	MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

IV.	ITEMS for CONSENT or APPROVAL	  	          Enclosures
[bookmark: OLE_LINK2]	A.	Approve Minutes of previous meetings (1/9/08).				  Yes
	MOTION: Al Miller
	MOTION 2ND: Baldomero Hernandez
	MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

	B.	Approve “General Ledger” for December 1, 2007 through February 29, 2008.				  Yes
	MOTION: Ricardo Gonzalez
	MOTION 2ND: Maria Cavazos
	MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

C.	Approve WTEC Benchmark Report (as of 3/26/08) – Emailed 3/27/08.				   No
	MOTION: Al Miller
	MOTION 2ND: Baldomero Hernandez
	MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

D.	Approve WTEC Budget Report (as of 3/26/08) – Emailed 3/27/08.				   No
	MOTION: Maria Cavazos
	MOTION 2ND: Baldomero Hernandez
	MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

V.	PRESENTATIONS 
	This section allows for public presentations up to 3 minutes.
Lori Clanton from Fresno Regional Foundation stated that they were attending the meeting to answer any questions the Board may have regarding fiscal reports.  Lori Clanton also requested that the Board members complete a signature form for FRF that authorizes them as the signee for their community.  Representatives from the Youth Centers of America also introduced themselves as a new partner to WTEC with the collaborative CalGRIP grant funding from the state that deals with gang prevention in the communities of Coalinga, Five Points, Huron, and Parlier.  Last week another collaborative grant was submitted by YCA and WTEC that will affect 18 communities in Fresno County. Trinidad Pimentel stated that YCA is interested in partnerships with other organizations in order to serve the youth of the Valley.

VI.	PARTNER REPORTS
	This section allows for reports from any partners wishing to update the Board on current activities and/or issues.
A.	2007-2008 AmeriCorps VISTA Presentations – Laura Kehl and Gloria Hernandez				   No
	WTEC ED invited the AmeriCorps VISTA members to come and share their progress on current activities they are working on in Coalinga and Five Points.
		Recommendation/Action: Information item.
		Laura Kehl presented her role for Coalinga Enterprise Community as Community Development Coordinator.  CEC works with a variety of partners (CHRPD, CHUSD, WHCC, and Pleasant Valley Christian Center).  Currently CEC partners with PVCC for an afterschool program for middle schools students.  CEC provides a craft day and the computer lab one day a week.  Last year CEC ran an afterschool program for elementary school students.  CEC has offered free tax services, the summer lunch program activities in collaboration with FCEOC, and volunteer recruitment for the high school students to place them in volunteer activities throughout the community so they can complete their required hours.  CEC also sponsors cultural events throughout the year such as Dia del Nino, Cinco de Mayo, and Mexican Independence Day.
		Gloria Hernandez is the Community Development Coordinator in Five Points.  Her position has focused the past year on the Business Beautification Project (including five business and six buildings), the WHEN Website, and grant writing for Five Points.  Ms. Hernandez presented before and after photographs of some of the buildings that are part of the Business Beautification Project.
 
B. Five Points RBEG 2007 Business Beautification Project – Albert Miller				   No
		Recommendation/Action: Information item.
		Item stricken.

C. Huron RBEG 2007 Arts & Media Project – Eduardo Gonzalez				   No
		Recommendation/Action: Information item.
Eduardo Gonzalez reported that this project began December 2007.  Three murals are being completed in Huron, the first one at the Huron Middle School gymnasium will be completed this week.  The second mural will be at the HEC Plaza Comunitaria Center.  The third will be in the HEC Technology Center.  There are 12 youth from both Coalinga and Huron working on the mural project.  There are also three youth working on a video project about the murals, the history of Huron and Huron Enterprise Community.

D. Coalinga Youth Council – Eduardo Gonzalez				   No
		Recommendation/Action: Information item.
Eduardo Gonzalez reported that he is the Coordinator for the CEC Youth Council.  This past year the group renovated Fatte Albert’s Pizza Restaurant.  This summer the youth will work on renovating the cafeteria at Coalinga High School.  The new theme will be “Sports Café” and there is a partnership with Sizzler Restaurant to purchase used low cost tables and chairs.  The second objective of the project is to help improve nutrition for the lunch menu at the school.

E. Huron Youth Council – Eduardo Gonzalez				   No
		Recommendation/Action: Information item.
Eduardo Gonzalez reported that the Huron Youth Council is growing and is now up to 36 members and there is a waiting list.  The HEC Board has decided to create a middle school age youth council in order to accommodate the number of youth interested.




VII.	ITEMS for ACTION and DISCUSSION

A. 	WTEC Grant Submission Approvals – Becky Barabé				   No
	WTEC ED released a request for approval on the following grant submission opportunities via a WTEC Board of Directors email poll on 1/9/08 and 2/7/08:
1. Walter S. Johnson Foundation – Huron                                                         
2. Zero Divide – Huron  
3. Rural Fresno County Department of Behavior Health Alcohol Prevention Grant – Coalinga, Five Points, and Huron 
4. California Wellness Foundation – Huron 
5. USDA RBEG 2008 Grants – Coalinga, Five Points, Huron, and/or Tule River 
6. RKG Foundation – Coalinga and/or Huron 
7. James Irvine Foundation – Coalinga and/or Huron 
8. HUD YouthBuild – Coalinga and/or Huron
9. Consumer Protection Grant – Huron
10. First Five Fresno County – Huron
11. California Technology Foundation – Huron
12. Robert Wood Johnson Foundation – Huron
13. Nike Foundation – Huron
14. USDA Rural Community Facilities Grant – Huron
15. HUD RHED 2008 Grant – Coalinga and/or Five Points
1/9/08 email poll approved by Albert Miller and Baldo Hernandez 1/9/08, and Marian Carabay and Maria Cavazos 1/10/08.  2/7/08 email poll approved by Baldo Hernandez 2/7/08, Albert Miller 2/8/08, Maria Cavazos 2/11/08, Gloria Calderon 2/15/08, and Marian Carabay 2/19/08.
	Recommendation/Action: WTEC ED recommends ratification of the email poll votes conducted on 1/10/08 and 2/7/08 for the above mentioned grant applications.
	MOTION: Baldomero Hernandez
	MOTION 2ND: Ricardo Gonzalez
	MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

B.	Grant Approval – Becky Barabé	                               	  No
	WTEC received a CalGRIP Grant award of $150,880 for a 2 year grant (1/1/08-12/31/09) to serve the communities of Coalinga, Five Points, Huron, and Parlier in gang prevention activities.
	Recommendation/Action: Information item.
       Becky Barabe stated that WTEC received the CalGRIP Grant and WTEC will be working closely with YCA to get the project started.  There will be a posting this month for the coordinator position.  The grant project will be similar to the Huron Mural Project, but expand out to the four communities.  The project will provide on the job training and family education for assisting family members who are part of gangs.

C.	USDA RBEG Grant Submissions – Becky Barabé				  Yes
WTEC has submitted eight (8) USDA RBEG Grant Applications:
	Community
	Project Title
	 Funding Request 
	 Benchmark(s) 

	CEC
	Coalinga Catering Training & Operations Project
	 $             68,158.00 
	101

	HEC
	Distance Learning & Education Facility Improvements
	 $             47,360.00 
	97 and 98

	TREDC
	Professional Print Production & Marketing Project
	 $           249,800.00 
	129

	WHEN
	Female Resources & Entrepreneurs Serving Healthy (FRESH) Foods
	 $             71,106.00 
	130

	WHEN
	Five Points Community Park
	 $           150,753.00 
	106

	WHEN
	Five Points Family Resource & Technology Center
	 $             85,330.00 
	109

	WTEC
	Coalinga Arts & Media Project
	 $           250,000.00 
	100 and 101

	WTEC
	Multimedia Design & Print Production Project
	 $           249,800.00 
	100, 101, 124, and 125

	
	TOTAL
	 $        1,172,307.00 
	


Recommendation/Action: Information item.
	Becky Barabe reported that the first week of March eight grants were submitted for the WTEC communities.  The grants were submitted to the USDA Rural Business Enterprise Grants.  The projects are one year long and focus primarily on job training for young adults.  Approvals of grant funds will be announced sometime between mid May and July.  With successful projects there is potential fiscal sustainability for the WTEC community centers.

D.   Annual WTEC USDA EZ/EC Allotment for 2008-2009 Update – Becky Barabé				  No
Violet Gomes from USDA has indicated that WTEC may receive somewhere from $118,715 to $123,152 for the period of October 1, 2008 through June 30, 2009/September 30, 2009. 
Recommendation/Action: Information item.
	The WTEC allocation for the next year will be from $118,715 to $123,152, which is about $60,000 less than what has been received in past years.  The Board will need to decide on allocations for the next year.  Becky Barabe will get the MOU from Violet Gomes and have Dave Nenna and Maria Cavazos sign for funding acceptance.

E.	WTEC Community Budgets – Becky Barabé				   No
	WTEC ED would like to schedule a budget reviews and project progress meeting for approximately 1-hour with lead(s) from each community in the month of April (4/17/08 or 4/24/08 – available these Thursdays from 8-1 p.m. or 4:30-5:30 p.m.) to analyze spending schedule and project timelines.
Recommendation/Action: Information item.
Becky Barabe requested that each CBO review their budget and projects in order to spend funds before the WTEC funding completes.

F.	Annual Renewal of WTEC, CEC, and HEC Insurance Policies – Becky Barabé	                                       No
WTEC ED is working on the renewal of WTEC, CEC, and HEC insurance policies through HRH.  WTEC will have a Directors and Officers policy paid out of WTEC Administrative Funds and CEC/HEC will have general liability policies paid out of WTEC Community Allotment Funds. 
Recommendation/Action: Information item.
Policies will be renewed in May 2008 and payment will come out of general funding for Coalinga and Huron who have insurance for their facilities.

G.	WTEC Community Pictures – Becky Barabé				   No
	Distribution of community pictures from YLI that youth took in collaboration with their pizza parlour beautification projects in Coalinga and Huron.
Recommendation/Action: Information item.
Sets of pictures are now available for WHEN, Tule River, Coalinga to show community activity in their centers.  The pictures are of Huron youth activities.  New pictures can be printed off for about $25 if the CBO decides the want to replace the current pictures.

H.	Executive Director’s Reports – Becky Barabé				  Yes
	Review last three months of progress and activities for the WTEC Executive Director.
		Recommendation/Action: Information item.
	Becky Barabe reported that the last few months have primarily been focused on grant writing.  Also, in this week’s Vida en la Valle there is a report of CEC and HEC Plaza Comunitaria programs signing a contract with the Mexican Consulate.  The Mexican Consulate would like to add more Plaza Comunitaria programs in the Valley.  CEC and HEC now have full access online to the Plaza Comunitaria materials for the educational program.

VIII.	BOARD MEMBER REPORTS
A. Coalinga Enterprise Community
Maria Cavazos reported that CEC is focusing on the Dia del Nino Event (4/26/08) and the Cinco de Mayo Event (5/4/08).  The CEC Folkloric Dance group will be presenting at both events.  Partners in these events are the Plaza Comunitaria Program, West Hills Community College, and Coalinga Huron Recreation and Park District.

B. Five Points Enterprise Community
Al Miller reported that WHEN staff has focused on the Business Beautification Project which is proceeding well.  The community members are thankful for the project and the upgrades to the buildings.

C. Huron Enterprise Community
Eduardo Gonzalez reported that HEC has been working on the Mural and Video Project.  ESL and English I classes have continued at the Plaza Comunitaria Center in partnership with the local school district.  English classes are offered Mondays and Wednesdays from 6-9 p.m.  Internet Computer classes are offered Tuesdays and Thursdays from 7-9 p.m.  Plaza Comunitaria classes are also offered Tuesdays and Thursdays from 7-9 p.m.  Citizenship and GED classes are not currently being offered.  The renovations are being completed for the Audio Room in the Plaza Comunitaria Center.  It will be a sound room for the youth to record public service announcements (PSAs) that will air with the partner sponsor Univision Radio.  It is a good tool for community events.  There is some discussion with B95 about a partnership.  HEC is also planning a Mother’s Day event for the youth and families.  HEC has two new Board members, Sergio Vera and Rosario Carrillo.

D. Tule River Economic Development Corporation
Dave Nenna reported that with Tule River Aero Industry they are still looking for funds to do more training and improve technology.  TREDC is still working with New Age Building Systems from San Jose, seeking a land site for them to locate, they want to run 125 personnel per shift for manufactured homes.  Ideally homes would also be available to the reservation population. TREDC is also having discussion for partnership with International Flight Training Academy from Bakersfield who trains all pilots for Japanese airlines and some Chinese airlines in preparation for the Olympics.  TREDC will complete the panel design for one aircraft and possibly others.  June 21st and 22nd will be the Eagle Mountain Air Show.

IX.	ADJOURN

Next Board Meeting: July 9, 2008 at 9:00 a.m. in Porterville. 
Meeting adjourned at 10:38 a.m.	
	MOTION: Baldomero Hernandez
	MOTION 2ND: Al Miller
	MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 4/9/08 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 4/9/08 at 6:00 p.m.
· Huron Enterprise Community (HEC) Board meeting on 4/9/08 at 7:15 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 4/16/08 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 4/9/08 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 4/11/08 at 6:00 p.m.
· Coalinga Council meeting on 4/17/08 at 7:00 p.m.
·  (
NOTES:
1. Items with a 
Yes
 in the “Enclosure” column will be sent to Board members in their packets; those with a 
Yes 
and an asterisk (*) will be handed out at the meeting.
2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.
3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in
 accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
)Huron Council meeting on 4/9/08 at 6:00 p.m.
image1.jpeg
sw
;a
7

&

Serving the Communities of Coalinga,
Five Points, Huron, and Tule River






