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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

SPECIAL MEETING

DATE
:
July 9, 2008


TIME
:
9:00 a.m. 


LOCATION
:
Tule River Economic Development Corporation (TREDC)






2780 Yowlumne Ave., Suite A





Porterville, CA  93257

A G E N D A
I.
CALL TO ORDER

II.
WELCOME

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.


B.
Adoption of final agenda.

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (4/9/08).



  Yes


B.
Approve “General Ledger” for March 1, 2008 through May 31, 2008.



  Yes
C.
Approve WTEC Benchmark Report (as of 6/24/08) – Emailed 6/24/08.



   No
D.
Approve WTEC Budget Report (as of 6/24/08) – Emailed 6/24/08.



   No
V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A.
2007-2008 AmeriCorps VISTA Presentations – Laura Kehl and Gloria Hernandez



   No

WTEC ED invited the AmeriCorps VISTA members to come and share their progress on current activities they are working on in Coalinga and Five Points.



Recommendation/Action: Information item.

B. Five Points RBEG 2007 Business Beautification Project – Albert Miller



   No


Recommendation/Action: Information item.

C. Huron RBEG 2007 Arts & Media Project – Eduardo Gonzalez



   No


Recommendation/Action: Information item.

D. Coalinga Youth Council – Eduardo Gonzalez



   No


Recommendation/Action: Information item.

E. Huron Youth Council – Eduardo Gonzalez



   No


Recommendation/Action: Information item.

VII.
ITEMS for ACTION and DISCUSSION
A. 
Recent Grant Awards – Becky Barabé



   No
CEC has received a 2008-2009 USDA RBEG grant in the amount of $66,158 for a catering training program.  HEC has received a 2008-2009 USDA RBEG grant in the amount of $47,360 for facility renovations.  WHEN has received a 2008-2009 USDA RBEG grant in the amount of $71,106 for a fresh foods training program.  WTEC has received a California Consumer Protection Foundation grant in the amount of $35,000 for video and graphic design technology training in the Coalinga and Huron areas as well as a Fresno Regional Foundation grant in the amount of $9,800 for Mexican cultural arts in the areas of dance and art for the Coalinga, Huron, and Parlier areas.

Recommendation/Action: Information item.

B. 
WTEC Year 10 USDA EZ/EC Allotment – Becky Barabé



   No
WTEC has received the 2008-2009 EZ/EC funding allotment from USDA (final disbursement for Year 10) in the amount of $123,152.  In addition, Violet Gomes has confirmed with Sharon Colbert from Washington D.C. that all WTEC funding must be utilized by no later than December 2009.


Recommendation/Action: Information item.

C.
WTEC 2008-2009 Funding for Administration and CBO Allotments – Becky Barabé                               
   Yes

WTEC ED has presented a number of different options for WTEC ED, WTEC AA, and general administration.  Each option assigns WTEC ED and AA with the original fourteen (14) duties of the WTEC administrative staff with choices for CBO support/program staff supervision, grant writing services, and/or basic reporting/tracking end-of-program support.  In addition, basic funding for operations is included in each of these projections and then a final allotment per community is presented.

Recommendation/Action: WTEC ED recommends Option #13 as first choice with program support through June 2009 and administrative support through December 2009 (2 days per month), or #10 as second choice with program support through June 2009 and without administrative support through December 2009.  
D.
WTEC Succession Plan Binders for each CBO – Becky Barabé 
                              
   No
WTEC ED and AA have developed succession plan binders for each of the WTEC CBOs to have detailed information, data, and contact information as it pertains to each organization.


Recommendation/Action: Information item.

E.
WTEC Websites and Email Addresses – Becky Barabé



   No

WTEC and CBO websites are now online and fully operational.  In addition, each WTEC and CBO Board Member as well as staff, AmeriCorps VISTA members, and Plaza Comunitaria instructors have new email addresses for their organization(s).


Recommendation/Action: Information item.
F.
Executive Director’s Reports – Becky Barabé



  Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

B. Five Points Enterprise Community

C. Huron Enterprise Community

D. Tule River Economic Development Corporation
IX.
ADJOURN
Next Board Meeting: October 8, 2008 at 9:00 a.m. in Five Points. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 7/10/08 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 7/9/08 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 7/9/08 at 7:15 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 7/16/08 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 8/6/08 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 7/10/08 at 6:00 p.m.
· Coalinga Council meeting on 7/17/08 at 7:00 p.m.
· Huron Council meeting on 7/9/08 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








