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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
July 11, 2007


TIME
:
9:00 a.m. 


LOCATION
:
Tule River Economic Development Corporation





2780 Yowlumne Ave., Ste. A






Porterville, CA  93257

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 8:47 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Maria Cavazos (CEC VP / WTEC Secretary), Al Miller (WHEN ED, Five Points RD), Dave Nenna (Tule River RD / WTEC President), and Marian Carabay (Tule River RD)

ABSENT – Gloria Calderon (CEC President), Baldomero Hernández (WHEN Treasurer / Five Points RD), Maria Avina (HEC RD), and Ricardo González (HEC RD / WTEC VP) 

STAFF PRESENT – Becky Barabé (WTEC ED)
VISITORS PRESENT – Violet Gomes (USDA RD) 
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.




None.

B.
Adoption of final agenda.


MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meeting (4/11/07).



Yes

MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for March 1, 2007 through June 30, 2007.



Yes


MOTION: Maria Cavazos

MOTION 2ND: Al Miller

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 7/2/07).



Yes

MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 6/30/07).



Yes


MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.


None.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.



None.
VII.
ITEMS for ACTION and DISCUSSION
A.
USDA WTEC Annual Allotment 2007-2008 – Becky Barabé



No

Violet Gomes has released the dollar amount that will be allocated to WTEC for 2007-2008 (this will be for the period of 10/1/07-9/30/08) to be a total of $167,965.  This amount will be divided as follows:

· Coalinga Enterprise Community = $40,000

· Five Points Enterprise Community = $40,000

· Huron Enterprise Community = $40,000 - $9,128.38 = $30,871.62
· CASH ADVANCES FOR 2006-2007 TO HEC FROM WTEC = $9,128.38

· $4,300 for HRH Facility Insurance 5/07-4/08

· $70 for Crown Services Company

· $2502.38 for JAG Music Productions

· $486 for Toltec Media

· $550 for El Ballet Forklorico de Oro

· $120 for Antonio Aguilera

· $1,110 for AAA Fun Bounce

· Tule River Economic Development Corporation = $40,000

· Westside Tule Enterprise Community (Administration) = $7,965

Recommendation/Action: WTEC ED would like request that each CBO identify by 7/15/07 where they would like to appropriate their $40,000 (which benchmarks and tasks would you like to fund for 2007-2008 and how much).

Becky Barabé reported that the USDA has approved the WTEC funding allotment for 2007-2008.  Becky Barabé reminded the board that this will be the last year of funding.  Dave Nenna asked if there are possibilities for an extension or renewal of the WTEC funds through the USDA.  Becky Barabé responded that she has submitted a request for extension for the date the program will end in order to ensure that all funding is spent.  She also stated that there is a group that is formed from throughout the country that has been lobbying to get the program extended, potentially with funds.  Becky Barabé stated that she will forward this information to all board members.  Dave Nenna mentioned that he will be in Washington D.C. towards the end of July and could visit the politicians involved with the program on behalf of WTEC.  The organization leading the lobbying is an empowerment zone organization from Oklahoma representing empowerment zones and enterprise communities.  Fresno County has been approved as an enterprise zone which is state funding rather than federal funding for the enterprise communities.  This is a fifteen year designation with tax incentives to bring businesses into enterprise zone areas.  This is similar to the enterprise communities and compliments them, this is a strong point for WTEC to use when applying for grants.
Becky Barabé requested that each CBO decide where they would like to appropriate their funding allotment for the coming year.  Becky Barabé asked each CBO to decide which project/benchmark areas the funding will be used for, if necessary a budget review meeting can be held to discuss the current and upcoming budget.  Dave Nenna asked if the allotment can be divided into different project areas and Becky Barabé stated that yes the CBO can divide the money into whichever projects needed.
Violet Gomes congratulated WTEC on the receipt of the two RBEG grants.  Becky Barabé asked Violet Gomes about the date the funding will end for the fiscal year 2007-2008, Violet will check on the answer and respond to Becky at a later date.  Violet Gomes informed the board that if any of the CBOs need a letter of recommendation from the state office, from director Ben Higgins, he would be happy to provide that.  Violet Gomes provided the paperwork for the board to sign regarding funding for 2007-2008.
B. 
WTEC ED Grant Writing Services – Becky Barabé



No

WTEC ED and WTEC Administrative Assistant have completed the following grant opportunities for WTEC CBOs and are presenting two (2) DVDs to each community on the total grant packages for each of their grant applications as well as the access codes utilized for grant submissions for the CBO:

COALINGA = $0 RECEIVED, $439,375 PENDING:

· Compassion Capital Fund for CEC and HEC

· $500,000 requested

· PENDING AWARD NOTIFICATION
· Submission completed by 5/16/07
· HUD RHED Grant for CEC and HEC
· $300,000 requesting

· PENDING AWARD NOTIFICATION
· Submission completed by 6/13/07
· Salesforce Technology Grant for CEC and FPEC

· $14,500 – not awarded 7/2/07 notification

· CTFC Pipeline LOI for CEC and FPEC

· $65,625 requesting

· PENDING AWARD NOTIFICATION
· Submission completed by 6/30/07
FIVE POINTS = $99,000 RECEIVED, $26,250 PENDING:

· USDA RBEG Grant for FPEC
· $99,000 – awarded 6/28/07 notification
· HUD RHED Grant for FPEC
· UNABLE TO COMPLETE SUBMISSION FOR 2007
· Fresno County Rehab Grant for FPEC
· PROJECT TO WORK ON AN APPLICATION
· Joe Serna Grant for FPEC
· CURRENTLY WORKING ON APPLICATION
· Salesforce Technology Grant for CEC and FPEC

· $14,500 – not awarded 7/2/07 notification

· CTFC Pipeline LOI for CEC and FPEC

· $65,625 requesting

· PENDING AWARD NOTIFICATION
· Submission completed by 6/30/07
HURON = $99,000 RECEIVED, $400,000 PENDING:

· USDA RBEG Grant for HEC
· $99,000 – awarded 6/28/07 notification
· Compassion Capital Fund for CEC and HEC

· $500,000 requested

· PENDING AWARD NOTIFICATION
· Submission completed by 5/16/07
· HUD RHED Grant for CEC and HEC
· $300,000 requesting

· PENDING AWARD NOTIFICATION
· Submission completed by 6/13/07

TULE RIVER = $400,000 RECEIVED:

· HUD RHED Extension Recovery of Grant for TREDC

· $400,000 – awarded 3/21/07 notification


Recommendation/Action: Information item.

Becky Barabé reported that according to the current contract, each CBO was entitled to at least one grant written per community.  For most of the CBOs, more than one grant was written and submitted.  The report provided which grants have been written and their status.  The Compassion Capital Fund would allow for a staff person in each of the communities for three years.  The HUD RHED grant for Coalinga and Huron would be $300,000 split between the communities and would provide for training in housing and economic development for community members.  The technology grants are for computers, cameras, and wireless networks into the community centers.  For Five Points and Huron a USDA RBEG grant was submitted and awarded.  In Five Points this will fund the Business Beautification Project and in Huron it will be a youth mural project for the community and will include some videography and digital recording of how to do such a project.  Five Points is currently still working on the Fresno County Rehab Grant and the Joe Serna Grant.  Tule River has received the recovery of the HUD RHED.  Becky Barabé stated that if certain grants don’t get funded then the CBOs can reapply next year.  CDs were given to each CBO with the copies of all grants that have been written for their community. 
C.
Rental Scale for CBO Facilities – Becky Barabé
                               
No

Each CBO needs to create and adopt a facilities usage scale for rental of facilities for partners and/or other organizations.  


Recommendation/Action: WTEC ED recommends that each CBO price out fair market value rates for commercial property per square foot in their area (based on a realtor’s median rental rate) and then creates a rental scale for WTEC CBOs, WTEC partners, CBO partners, and/or other organizations/agencies.  Request that this be researched and determined by no later than 10/1/07 and WTEC ED requests further discussion and/or direction from the Board of Directors.

Becky Barabé requested that each CBO determine how they will rent out their facilities if other organizations come in to use them.  Especially in grant writing this information is needed for in-kind contribution.  The written policy could be done by square footage and what a realtor says the property is worth (with office space, common conference room space, kitchen space, or computer lab space).  The other way the policy could be done is the board voting in the rate that will be charged for the rental space.  Also include a variety of prices for different potential uses (someone moving into office as partner, use of the computer lab for half day/full day/hourly rate, and/or a maintenance charge) if applicable.
D.
Website Design Training – Becky Barabé



No

WTEC ED is hosting a website design mini-workshop series on July 20th (Friday) from 5-8 p.m. and July 21st from 9-3 p.m. (Saturday) at the Huron Technology Center.  This training is available for:

· WTEC staff

· CBO staff

· Family of staff

· AmeriCorps VISTA members

· Local partners (ie. YLI)

· CBO volunteers (ie. Plaza Comunitaria)

· Local youth (council members or CBO Board Member children that are 10 years old or older)

The focus will be on website page design, posting of CBO announcements (e-newsletter, agendas, minutes, activities, flyers), and digital photography for all individuals that are interested in helping to design CBO websites.

Recommendation/Action: Must RSVP to WTEC ED by no later than July 13th (next Friday) to be included in this training opportunity.


Becky Barabé reported that Ricardo Gonzalez Jr. will support the CBO websites for the next year with domain names.  The design program that will be used is Dreamweaver.  Each CBO will have access to up to ten email addresses.  The training will be mandatory for the AmeriCorps VISTA members in order to support the CBOs and others are invited who can support the CBOs in website updates.
E.
WTEC Board Meeting Packets – Becky Barabé



No

WTEC ED would like to request electronic versions of the WTEC Board Meeting packets be sent to each Board Member for our quarterly meetings.  This would reduce the amount of WTEC copying expenses required for large budget and benchmark packets that are included in the quarterly mailings as well as additional postage needed for heavier envelopes to be sent out.

Recommendation/Action: WTEC ED recommends that Board Meeting Packets be emailed out to all Board Members and/or posted online at the WTEC website, as well as the mailed Board Meeting Packets exclude budget and benchmark reports.


Dave Nenna recommended that if there is something important in the budget that needs to be discussed then the WTEC ED or the CBO can print off the paperwork and present it to the board.  It was discussed and decided that the budget and benchmark reports will be emailed out separately by community.  WTEC ED will also provide a hard copy at the meetings for reference.
F.   Digital Recorders for CBO Board Meetings – Becky Barabé



No
Each CBO was given a digital recorder for local CBO Board meeting in October 2006.  This tool was designed to be a back up for local CBO meeting documentation.  In addition, this digital recording serves as the Board Meeting minutes until such time that written minutes are available.  The WTEC ED is currently working with the webmaster in order to give access to each community for uploading their digital recordings onto the WTEC website (projected to be completed in July 2007) and then conducting training with each CBO on how to complete this process and any other clarification needed.  If assistance with CBO meeting agendas and minutes is desired, please let the WTEC ED know so arrangements can be made for this CBO service.
Recommendation/Action: WTEC ED requests approval by the WTEC Board of Directors that WTEC CBOs utilize the digital recorder at all local meetings and send this recording to the WTEC ED within 3 days of their Board meeting in order to provide partners with meeting hearings if not able to attend as well as serve as a temporary meeting agenda and minutes back up until written documents are provided to the WTEC ED on a monthly basis.  
The board discussed the compliance of the CBOs and the importance of following the board standards as cited in the Brown Act.  The board requested a resolution that all CBO funding requests cannot be honored until the CBO is compliant with submissions of agendas and minutes.  It was decided that this resolution will be voted on at the next meeting.
G.
Pictures from YLI – Eduardo Gonzalez



No

Update on YLI youth pictures taken in each WTEC community and then framed to hang in CBO facilities.


Recommendation/Action: Information item.



Becky Barabé stated that the pictures should be ready by the next board meeting to present to CBOs..

H.
USDA 509 Packaging (Housing Rehab Loans and Grants) – Becky Barabé



No

Update on the USDA 509 packaging program’s packager training.  WTEC ED would like to confirm the two (2) individuals per community with name, phone number, and email that should be submitted for the next training to be offered in Summer 2007.


Recommendation/Action: Information item.


Becky Barabé provided an update that the training has been pushed back to August or September.
I.
Huron Downtown Beautification Project – Becky Barabé



No

The Huron Downtown Beautification Project is now complete.  WTEC ED would like to discuss special thank you’s for individuals, partners, and/or businesses that participated in making this project a success.  In addition, project DVDs should be available for anyone that is interested in a copy by the next Board Meeting so let me know if you would like one.

Recommendation/Action: WTEC ED requests further discussion and/or direction from the Board of Directors.


Becky Barabé reported that 49 businesses were completed in the project.  The project included not only the facades, but also signs for the businesses (which extended the project by about two months).  Becky Barabé requested the board’s input about presenting partners from the project with certificates or plaques as a thank you for their support.  The board agreed to proceed with this idea and that the funding would come from the WTEC budget.  A DVD of before and after pictures of the project should be ready soon, at which point Becky Barabé will present the DVD and certificates at a Huron Council meeting.
J.   Scheduling Special Board Meeting in September for WTEC ED/AA Contract Renewal – Becky Barabé
No
As in years past the WTEC Board of Directors has requested a special meeting in September of each year to confirm WTEC ED goals, administrative duties, and contract stipend for the upcoming year.  Becky Barabé is requesting a Special Board Meeting be set for September 12, 2007 (2nd Wednesday) at 9:00 a.m. in Coalinga to conduct the WTEC ED/AA Contract Renewal Discussion.  Ms. Barabé will prepare a list of goals, a list of administrative duties, and any financial adjustments/modification to the contract to be passed out at the meeting and discuss in preparation for renewal of the WTEC ED contract for 2007-2008.



Recommendation/Action:  Information item.


Becky Barabé requested input for the agenda if there are any items that need to be added.
K.
Executive Director’s Reports – Becky Barabé



Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.

Becky Barabé reported that the majority of the activities have been focused on grant writing and training of AmeriCorps VISTA members.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Maria Cavazos reported that CEC has brought on a summer AmeriCorps VISTA member.  The Spring semester finished with two graduates from the parenting class.  The Plaza Comunitaria Advisors are doing very well and will be seeking further training in the Fall.  CEC has moved office locations to the downtown area off the main street of town.
B. Five Points Enterprise Community

Al Miller reported that Five Points is still working on the application for the Joe Serna funds for the Q-House Project.  The AmeriCorps VISTA volunteer has been working with Five Points for three months now and she has been focusing on the prep work for the Five Points Beautification Project, the plans for the project should be finalized in about two months.  The park project has been put on hold until the new water system and water lines have been trenched and completed.
C. Huron Enterprise Community



N/A
D. Tule River Economic Development Corporation
Dave Nenna reported that TREDC is still working on the new hanger.  There is a preliminary engineer drawing completed and they are currently beginning to work on the final stages of the drawing.  Some of the potential businesses to be housed in the building are an aviation school for helicopters from Tulare, aviation repair service for Robinson helicopters (after sending individuals to be trained in Fresno), and a paint shop.  In May, TREDC held an event called Plane Bikes which gave the community the opportunity to visit the airport and view a variety of vehicles.  Approximately 450 people attended the event and the community is anticipating next year’s event.
IX.
ADJOURN
Meeting adjourned at 10:10 a.m.


MOTION: Al Miller

MOTION 2ND: Maria Cavazos

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

Closed Session Board Meeting: September 12, 2007 at 9:00 a.m. in Coalinga.
Next Regular Board Meeting: October 10, 2007 at 9:00 a.m. in Five Points. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 7/11/07 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 7/11/07 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting TBA.
· Tule River Economic Development Corporation (TREDC) Board meeting 7/18/07 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 7/11/07 at 1:00 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 7/12/07 at 6:00 p.m.
· Coalinga Council meeting on 7/19/07 at 7:00 p.m.
· Huron Council meeting on 7/11/07 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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