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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
July 6, 2005
TIME
:
9:00 a.m. 
LOCATION:
Tule River Economic Development Corp.



2780 Yowlumne Ave., Suite A


Porterville, CA 93257


A G E N D A
I.
CALL TO ORDER


Meeting called to order at 9:20 a.m.
II.
WELCOME


Roll call taken: 


PRESENT – Maria Avina, John Nash, and Jessie Jauregui


ABSENT – Gloria Calderon, Ricardo Gonzalez, Mirian Carabay, and Five Points Representatives


STAFF PRESENT – Becky Barabé


VISITORS PRESENT – Stan Tom
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.
None.

B.
Adoption of final agenda.

MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of previous meeting (4/6/05).

Yes

MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 3-0


B.
Approve “General Ledger” for January 2005 through May 2005.

Yes

MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 3-0
V.
PRESENTATIONS 

A.
Valley Small Business Development Corporation – Stan Tom

Yes
Stan Tom started his presentation at 9:30 a.m. regarding Valley Small Business Development Corporation (VSBDC).  VSBDC can teach organizations how to run their own revolving loan fund by providing financial literacy training and management mentorship to the organization for approximately $20,000 (1-day staff training for 4-8 hours; VSBDC representative for loan committee meetings; assist with granting of loans – loan documents and software for approximately 15 applications).  Some of the funding sources Mr. Tom mentioned to for revolving loan funds were CDBG, EDA, SPA/IRAP/SEDLI, RDBG.  Stan Tom explained that a $500,000 initial investment or below is considered a small revolving loan fund and that the average is usually about $250,000 with awards of $5,000-$15,000 in micro loans to businesses and a repayment typically over 4 years.  The organization would establish the parameters for businesses applying for micro loans, but some of the typical requirements include: the business having 1-2 employees, some experience with the business, simple business with business plan (5-10 pages), and some business owner money invested.  As an organization coordinating, managing, and distributing micro loans to businesses, there is a risk of losing the money awarded to businesses (recommend 10% set aside as profit loss in case of default), and some of the things to be aware of include: business owner behind in child support, on probation or has been in prison, or in default of any tax obligations (tax lean).  To get started, Stan Tom recommends selection of a coordinator and a three-person loan committee (one organization or community member, one banker/branch manager/financial institution representative, and one VSBDC representative).
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

None.

VII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Coalinga reported that CEC is discussing their options for park development with the City of Coalinga in the Amandako Trailer Park area.  In addition, CEC just hired a youth liaison for the Summer 2005 and will be working will 7 additional youth interns through the Coalinga Workforce Connection/One Stop for the Summer 2005.
B. Five Points Enterprise Community

None.
C. Huron Enterprise Community

Huron reported that they are working on the HEC Community Technology Center trailer area (landscaping and technology equipment set up) in preparation for the Grand Opening on 7/22/05 from 4-8 p.m. at 16800 4th Street in Huron, CA 93234.  Becky Barabé passed out formal invitations to the HEC Grand Opening.
D. Tule River Economic Development Corporation

Tule reported that they are interested in starting a revolving loan fund and will be following up with VSBDC to get started.
VIII.
ITEMS for ACTION and DISCUSSION

A.
WTEC Website Update – Becky Barabé

No

Present WTEC website for Board Members.
Recommendation/Action:  Information item.  
Presentation was tabled until next WTEC Board Meeting.
B.
Fresno Regional Foundation Financial Services – Becky Barabé

No


At the last WTEC Board Meeting we discusses offering a second contract to FRF for their 



finance services, but upon discussion with FRF and a through review of the initial contract 



it is evident that the contract was initial established without a limit on amounts spend by FRF, 



up to the 5% of all WTEC funding or until either party terminates the contract.

 


Recommendation/Action:  Information item.  
Update was given by Becky Barabé to explain ongoing contract agreement with Fresno Regional Foundation for WTEC USDA EZ/EC funding.

C.
WTEC Insurance Coverage – Becky Barabé

No


The WTEC is now covered by Director and Officer (D&O) through Great American Insurance 



Group as well as general liability coverage through Nautilus Insurance Company.  The 



Insurance providers have requested that HEC install fire extinguishers in the community center 



rooms.  Policy coverage period is 5/10/05-5/10/06.  In addition, WTEC ED would like to request 



advisement on insurance coverage for the second trailer being purchased by HEC.  
Recommendation/Action:  Information item.  
Update was given by Becky Barabé to explain the WTEC insurance policy coverage.  John Nash requested that Becky Barabé find out from the City of Huron if the HEC Community Technology Center could be covered through the City of Huron’s insurance policy as an additional insured party.
D.
WTEC Single Audit – Becky Barabé

No


All federal grant recipients expending $500,000 or more in their fiscal year (January-



December), are required to have a single audit conducted.  WTEC will need to contract with



an auditing firm in order to complete a single audit if we expend more than $500,000 from 



January 2005 to December 2005; Fresno Regional Foundation’s audits do not exempt WTEC



From completing this federal requirement.

Recommendation/Action:  Discussion item.  
Becky Barabé explained that the WTEC USDA EZ/EC budget will probably go over $500,000 this fiscal year and then the WTEC Board would need to proceed with selection of an audit firm to conduct a single-audit for the WTEC EZ/EC program.
E.
Finance and Benchmark Subcommittee Meetings – Becky Barabé

No
This five-session meeting series was completed in June 2005, but ongoing communication

between the CBOs and the WTEC ED is essential to providing the USDA with update 

information in a timely and effective manner.

Recommendation/Action:  Discussion item.  
Update was given by Becky Barabé to explain the urgency of providing USDA with updated information regarding all CBO activities.
F.
HEC Request for Grant Submission Approvals – Becky Barabé

No
On May 23, 2005 the WTEC ED sent out an email to gain approval for HEC to submit a SBC technology grant for $175,000-$250,000 and a California Technology Foundation grant for 
$25,000-$50,000.  Through a Board poll, Eduardo Gonzalez received approval from Ricardo 
Gonzalez and Maria Avina on May 23, 2005 and Becky Barabe received approval from John 
Nash and Mirian Carabay on May 24, 2005 as well as Gloria Calderon and Jessie Jauregui on 
May 25, 2005.

Recommendation/Action:  Recommend approval to ratify phone/email/telephone poll for HEC 

to submit the SBC and California Technology Foundation grants.  
Becky Barabé reminded the WTEC Board members that a phone poll was conducted at the end of May 2005 to seek approval for HEC to submit 2 technology grants and that a ratification vote was needed at this time.  Also, an update was given by Becky Barabé that HEC had chosen not to submit either of the grants, but will be looking to do so in the next funding cycle.

MOTION: Jessie Jauregui


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0
G.
USDA Rural Development Communication – Becky Barabé

Yes
WTEC ED will review initial request letter sent by Paul Venosdel for report with WTEC Board,

go over progress report packet submitted to USDA, review approval letter from Paul Venosdel, 
and discuss monthly CBO progress reports needed from the communities in order to adequately
update the USDA online benchmark system.
Recommendation/Action:  Discussion item.  
Becky Barabé explained the need to keep in close contact with USDA at this time.  Communication is critical to the review of the WTEC EZ/EC program by USDA and the WTEC ED has been conversing with our regional representatives weekly to ensure accurate and thorough information is available for request processing purposes.  In addition, Ms. Barabé reviewed all documentation with WTEC Board Members regarding the USDA progress report packet submitted in May 2005.  Lastly, the updated progress report forms for the CBOs to complete and submit to the WTEC ED on a monthly basis were reviewed with emphasis placed on the importance of getting this information to the WTEC ED is a timely manner.

H.
WTEC/CBO Benchmark and Budget Updates – Becky Barabé

Yes
In order to be compliant with USDA requirements and complete the WTEC Progress

Report by 5/27/05, the WTEC ED did phone and email interviews with CBO representatives

to gather all necessary information needed to update the system.  Therefore, many changes 

were necessary to provide the most accurate and current information available. 

Recommendation/Action:  Recommend approval of all benchmark updates as currently 

entered in the USDA online benchmark system and authorize WTEC ED to continue making 

changes as needed throughout this 90-day work plan period on behalf of the CBOs..  
WTEC ED asked if there were any questions regarding the benchmark and budget printouts provided in the WTEC Board Meeting packets.  No discussion.

MOTION: Jessie Jauregui


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0
I.
Five Points Action Plan – Becky Barabé

Yes
WTEC ED will review action plan to reconnect with Five Points community.  Discuss initial 
project implementation Benchmark 102 and reinstituting the CBO representation on the WTEC

Board..

Recommendation/Action:  Recommend approval from the WTEC Board to authorize the 
WTEC ED to post bid announcement, select contractor(s), and complete contracts for the 
Business Beautification project in Five Points as well as negotiate business improvement 
designs and work with local business owners to implement Benchmark 102 throughout 
Summer/Fall 2005.
Becky Barabé explained that USDA utilized Benchmark 102 as a preferred benchmark example and the importance of initiating this benchmark on behalf of the Five Points community.  WTEC Board Members agreed to have WTEC ED initiate discussions with Five Points businesses in the hopes of generating WTEC participation interest as well.

MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 3-0

J.
HEC New Benchmark Proposal – Maria Avina

Yes
HEC presented a new benchmark proposal at the last WTEC Board Meeting on 4/6/05

that was tabled for further discussion until the next WTEC Board meeting.  Review proposal 
and discuss options for approval of this benchmark.

Recommendation/Action:  Recommend approval for HEC to integrate this benchmark into 
the preexisting Benchmark 98 with additional tasks.
Maria Avina withdrew the benchmark approval request at this time.  

K.
Executive Director’s Report – Becky Barabé

Yes


Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.
Becky Barabé informed WTEC Board Members that she would be out of town from 7/26-8/6/05 and at a Management Concepts training 8/22-8/24/05 in San Francisco. In addition, Becky Barabé describe her site visit to the EZ/EC in Cochilla, CA on 7/8/05. 

IX.
ADJOURN

Meeting adjourned at 12:05 p.m.


MOTION: Jessie Jauregui


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0
Next Meeting:  October 5, 2005 at 9:00 a.m. in Five Points. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board Meetings held on the third Friday of the month at 6:00 p.m.
· Huron Enterprise Community (HEC) Board Meetings held on the first and third Mondays of the month at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board Meetings held on the third Wednesday of the month at 12:00 p.m. (noon)
· I-5 Business Development Corridor (I-5 BDC) Meeting on July 6, 2005 at 1:30 p.m.
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








