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 SEQ CHAPTER \h \r 1
WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
May 3, 2006
TIME
:
9:00 a.m. 
LOCATION:
Huron Plaza Comunitaria Building


36612 Central Avenue



Huron, CA 93234


A G E N D A
I.
CALL TO ORDER


Meeting called to order at 9:07 a.m.
II.
WELCOME


Roll call taken: 


PRESENT – Ricardo Gonzalez, Gloria Calderon, Maria Avina, Al Miller, and Dave Nenna


ABSENT – Jessie Jauregui, Silvia Gomez, Fathi Hussein, and Marian Carabay


STAFF PRESENT – Becky Barabé


VISITORS PRESENT – Violet Gomes (USDA RD), Sylvia Barbosa (USDA RD), Eduardo Gonzalez (HEC), 



Gregorio Hernandez, Yolanda Acosta, Celia Gonzalez, Richard Fosse (I-5 BDC), Sally Tripp (USDA RD – 


Fresno), Liz Vannata (USDA RD – Fresno)

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.

Move VI before V for partners that need to leave after their presentation section.

Additional grants to VIII. B. – USDA Section 533, USDA Connect Grant, HUD RHED, and USDA RBEG.


Add VIII. C. Part II – Direction for WTEC ED regarding Directors & Officers Insurance for each CBO.


Add VIII. J. Tax returns for 2005 – CEC, HEC, and WTEC 501(c)(3) organizations.


B.
Adoption of final agenda.

MOTION: Maria Avina


MOTION 2ND: Gloria Calderon


MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meeting (2/1/06).



Yes

MOTION: Maria Avina


MOTION 2ND: Gloria Calderon


MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for December 2005 through February 2006.



Yes


MOTION: Maria Avina


MOTION 2ND: Gloria Calderon


MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 4/3/06).



Yes

MOTION: Maria Avina


MOTION 2ND: Gloria Calderon


MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 4/3/06).



Yes
Dave Nenna arrived late; joined WTEC Board of Directors meeting at this point.

MOTION: Maria Avina


MOTION 2ND: Gloria Calderon


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

VI.
PARTNER REPORTS

A.
Richard Fosse, I-5 Business Development Corridor



No

Updates from the One Voice trip to Washington, D.C. and California Endowment Grant 
application information 


(approximately 15 minutes).
Richard Fosse presented updates from One Voice trip to Washington, D. C. and Sacramento as well as sharing the opportunity for a California Endowment Grant for the West Fresno County area.


B.
Eduardo Gonzalez, Youth Leadership Institute



No

Discuss youth council development and Town Hall meetings regarding youth advocacy 
and alcohol prevention 


in the YLI service area (approximately 15 minutes).
Eduardo Gonzalez presented mission and goals for the Youth Leadership Institute in the Coalinga and Huron areas.  Focusing on Regional Youth Councils as well as substance abuse and public awareness programs. 

V.
PRESENTATIONS 

A.
Liz Vannata and Sally Tripp, USDA Rural Development (Fresno County)



No

Presentation on USDA funding sources including 504 Housing grant and loan applications as well as 


Community Facilities grants (approximately 30 minutes).
Sally Tripp and Liz Vannata presented the USDA RD Catalog of Loans, Grants, and Technical Assistance available for non-profit organizations such as WTEC.  In addition, they invited community members to their 5/31/06 504 Packaging Training in Fresno to assist residents with rehab of housing needs.
VII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Gloria Calderon reported that CEC just finished the Earned Income Tax Assistance program for the second year in partnership with California Legal Services out of Fresno on 4/15/06.  

B. Five Points Enterprise Community

Al Miller reported that FPEC is in the process of getting a Limited Liability Land Trust set up for the O’Neils Five Points residents and that after this is completed that they will be moving on to getting a Water Plant in partnership with Fresno County for this area.

C. Huron Enterprise Community

Eduardo Gonzalez reported that HEC is wrapping up the Spring 2006 trimester (January-May) educational offerings, including: Plaza Comunitaria classes (K-12 in Spanish), GED classes in partnership with the SER Jobs for Progress, Inc., a parenting class, beginning and intermediate English as a Second Language classes, a keyboarding class, and beginning and intermediate Internet classes.  

D. Tule River Economic Development Corporation
Dave Nenna reported that TREDC has just hired him to replace John Nash as CEO.  Mr. Nenna shared his background and goals for TREDC to expecting in the upcoming months.  Dave Nenna is interested in focusing on Airpark Development, GIS, Bio-fuel, and Air Transport opportunities as well as the Revolving Loan Fund for small business development and/or expansion.

.
VIII.
ITEMS for ACTION and DISCUSSION
A.
CEC Request for Grant Submission Approvals – Becky Barabé



No
On February 21, 2006 the WTEC ED sent out an email to gain approval for CEC to submit the following grants:

Learn & Serve                                          
March 7th       
$350,000-$500,000
GEAR UP                                                 
March 9th    
$276,800-$407,200
CEC did apply for the GEAR UP grant in collaboration with Coalinga-Huron Unified School District and West Hills Community College District as the LEA.
Artistic Excellence Grant                          
March 16th      
$5,000-$150,000
Challenge America Arts                           
June 1st           
$10,000 
Learning in the Arts for Children & Youth 
June 12th        
$5,000-$150,000

California Council for the Humanities       
April 3rd           
$7,500 
SBC Excelerator                                       
June 1st           
$1,000-$25,000
Community Technology Foundation         
April 15th         
$5,000-$50,000
Museum & Historical Organizations         
Sept 12th         
$40,000 
CSBG                                                        
May 12th          
$250,000-$700,000
Through a Board poll, Eduardo Gonzalez received approval from Ricardo Gonzalez and Maria Avina on February 28, 2006 and Becky Barabe received approval from John Nash and Mirian Carabay on February 22 and 21, 2006 respectively as well as Gloria Calderon and Jessie Jauregui on February 16, 2006.  CEC has only applied for the GEAR UP grant as of 4/3/06.
Recommendation/Action: Recommend approval to ratify phone/email/telephone poll for CEC submission of the grants listed above.  
Becky Barabé reminded WTEC Board of Directors that this was a vote previously made by polling and that ratification of the vote was required at this time.  No discussion.

MOTION: Maria Avina


MOTION 2ND: Al Miller

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)


B.
CEC Request for Grant Submission Approvals – Becky Barabé



No
CEC is requesting WTEC Board approval to submit the following grants:

Kaboom
                                          
April 15th        
$3,000-$5,000


USDA Community Facilities 


April 15th 
TBA



USDA Housing Application Packaging Grants 
April 15th 
$5,000
DOJ Juvenile Mentoring Program

April 17th
$400,000
WIA-Connecting with the One-Stop System
May 2nd

$50,000-$75,000
CSBG Community Economic Development 
May 12th
$250,000-$700,000


USDA Rural Business – Cooperative Service
May 20th 
$200,000-$225,000
HUD Housing Counseling Program 

May 23rd
$45,000-$200,000
SBC Excelerator                                       
June 1st            
$1,000-$25,000
HUD Youthbuild Grant



June 9th 
$250,000-$700,000
Community Technology Foundation         
July 1st          
$5,000-$50,000
California Council for the Humanities       
August 1st         
$7,500 
The California Endowment


Ongoing
TBA

SH Cowell Foundation



Ongoing
TBA
James Irvine Foundation


Ongoing
TBA
Bill & Melinda Gates Foundation


Ongoing
TBA

HUD RHED




May 12th
$300,000

USDA Connect Grant



May 15th 
$50,000

USDA Section 533



May 19th
TBA

USDA RBEG




June 1st

$100,000
Recommendation/Action: Recommend approval for CEC to submit any of the grants listed above.  
Becky Barabé requested approval from the WTEC Board of Directors to submit any of the grant listed above for CEC.  Probable submissions included HUD RHED, USDA Housing Application Packaging Grant (Section 509), SBC/AT&T Excelerator, HUD Youthbuild, and Community Technology Foundation.  No discussion.

MOTION: Maria Avina


MOTION 2ND: Al Miller


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)


C.
WTEC and CBO Insurance Coverage – Becky Barabé



No


The WTEC has coverage through May 10, 2006 by Director and Officer (D&O) through Great American 


Insurance Group for $1,270.00 as well as general liability coverage for the CEC Office at the Farm of the 
 

Future, Room 405 and the HEC Community Technology Center through Nautilus Insurance Company for 


$2,759.27.  The WTEC ED would like to request advisement on insurance coverage for 2006-2007.  
Recommendation/Action: Recommend approval for WTEC ED to purchase D&O insurance through the WTEC 
administrative budget and work with the CBOs to purchase general liability coverage for their community 
properties through CBO operational funds for 2006-2007.  
Becky Barabé discussed options for WTEC insurance coverage costs.  WTEC Board of Directors instructed WTEC ED to purchase WTEC D&O insurance as well as liability insurance for three (3) WTEC sites – Coalinga WHCC Rental, Huron Technology Center, and Huron Plaza Comunitaria Center for 06-07 out of ED Administrative Budget.  Each CBO will be responsible for acquiring D&O for their perspective Board of Directors out of their WTEC budgets.

MOTION: Maria Avina


MOTION 2ND: Gloria Calderon

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

D.
IRS Quarterly Reports – Becky Barabé



Yes
WTEC ED has completed the first IRS quarterly report for employee taxes on behalf of CEC, HEC, and WTEC for 1/31/06.  The WTEC ED would like to confirm with CEC and HEC who this responsibility should be turned over to for future processing purposes.  


Recommendation/Action: Discussion item.  
Becky Barabé discussed completion of first IRS Quarterly Reports for CEC, HEC, and WTEC.  Once each 501(c)(3) hires employees, it will be the responsibility of each CBO to do this quarterly reporting and documentation for the IRS.
E.
State of California – Secretary of State’s Statement of Information – Becky Barabé



Yes
WTEC ED has received Statement of Information forms for CEC, HEC, and WTEC.  The WTEC ED would like to confirm with CEC and HEC the updated address and contact information that each CBO would like to have reflected on these forms and who this responsibility should be turned over to for future processing purposes.  


Recommendation/Action: Discussion item.  
Becky Barabé explained the need to complete annual Statement of Information forms for CEC, HEC, and WTEC’s 501(c)(3) entities.  Ms. Barabé offered to complete this forms on behalf of the CBOs for this year and the WTEC Board of Directors authorized her to proceed with completing this task.

F.
E-Grant Information – Becky Barabé



Yes
WTEC ED has requested a DUNS number and completed the Central Contractor Registration system information for CEC, HEC, and WTEC.  The WTEC ED would like to confirm with CEC and HEC who they would like to input into the CCR system as their e-business Point of Contact (POC) and authorized official representative (AOR) for future grant writing purposes.
Recommendation/Action: Discussion item.  
Becky Barabé informed the WTEC Board of Directors that the CEC, HEC, and WTEC’s 501(c)(3) entities have been enrolled in the federal grant system and received DUNS numbers in order to submit for future funding opportunities.  Ms. Barabé passed out copies of the approval letters for each CBO, specifying their DUNS number and all other pertinent information regarding the federal grant submission process.

G.
WTEC Budget Allocation for 2006-2007 (as of 2/1/06) – Becky Barabé



Yes
WTEC ED has prepared a proposed apportionment for WTEC’s 2006-2007 USDA budget with amounts allotted for each community.  


Recommendation/Action: Recommend approval of WTEC budget allocations for 2006-2007.  
Becky Barabé presented the projected benchmark apportionment allocations for WTEC’s 2006-2007 USDA budget for each community.  No discussion.

MOTION: Maria Avina


MOTION 2ND: Al Miller

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

H.  
CBO Strategic Plan Drafts – Becky Barabé



No
CBOs have a draft form of their goals and top priorities for 2005-2006 for WTEC.  The CBO Strategic Plan drafts will be reviewed and revised by each CBO, and then posted on the WTEC website by the end of May 2006 at www.westsidetule.org for community members and partners to access.  
Recommendation/Action: WTEC ED requests confirmation of a date and time for each CBO to review and revise their strategic plan draft by mid-May. 

Becky Barabé requested that each CBO set up a Strategic Plan review session with the WTEC ED in early to mid-June 2006.


I.
Executive Director’s Reports – Becky Barabé



Yes


Review last two months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.

Becky Barabé offered to set up a site visit to Desert Communities EZ/EC in Coachella.  No one took Ms. Barabé up on this offer.


J.
Tax Returns for CEC, HEC, and WTEC for 1/1/05-12/31/05 – Becky Barabé



No

Becky Barabé requested authorization to submit bank statement and funding information to a local CPA in order to complete CEC, HEC, and WTEC tax returns for the 501(c)(3) entities.

MOTION: Maria Avina


MOTION 2ND: Gloria Calderon


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

IX.
ADJOURN

Meeting adjourned at 11:40 a.m.


MOTION: Maria Avina


MOTION 2ND: Gloria Calderon


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

Next Meeting:  July 5, 2006 at 9:00 a.m. in Porterville. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 5/18/06 at 9:00 a.m.
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 5/9/06 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 5/9/06 at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 5/17/06 at 12:00 p.m.
· I-5 Business Development Corridor (I-5 BDC) Meeting on May 3, 2006 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 5/11/06 at 6:00 p.m.
· Coalinga Council meeting on 5/4/06 at 7:00 p.m.
· Huron Council meeting on 5/17/06 at 6:00 p.m.



Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








