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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
April 6, 2005
TIME
:
9:00 a.m. 
LOCATION:
Huron Council Chambers
36311 Lassen Avenue
Huron, CA  93234


A G E N D A
I.
CALL TO ORDER


Meeting called to order at 9:36 a.m.
II.
WELCOME


Roll call taken: 


PRESENT – Ricardo Gonzalez, Maria Avina, John Nash, Mirian Carabay, and Jessie Jauregui


ABSENT – Gloria Calderon and Five Points Representatives


STAFF PRESENT – Becky Barabé


VISITORS PRESENT – None 
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.
Moved Item VIII. A. up to be discussed following Item IV. B. – Becky Barabé
Add Discussion Point to Item VIII B. regarding Five Points $150,000 allotment of USDA funding – Maria Avina
Add Discussion Point to Item VIII G. for HEC Benchmark Change Request – Maria Avina

B.
Adoption of final agenda.

MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 4 (Yes) – 0 (No) – 1 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of previous meeting (1/5/05).

Yes

MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5-0

B.
Approve “General Ledger” for January 2005 through February 2005.

Yes
Comment from Becky Barabé that the Fresno Regional Foundation needs to get Mr. Jessie Jauregui changed to Mrs. Jessie Jauregui on the financial reports.


MOTION: Jessie Jauregui


MOTION 2ND: Maria Avina

MOTION PASSED: 5-0
V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.
None.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

None.

VII.
BOARD MEMBER REPORTS

This section allows for reports from any Board Members wishing to update the Board


on current activities and issues within their CBO.

· Tule reported that they are now working with the Tulare County Economic Development Corporation and already have two (2) potential tenants exploring their options of contract agreements with the Tule River Economic Development Corp. industrial site.
· Huron reported that the community center trailer is on site now, in the parking lot across from the Huron Middle School (16800 4th Street), and they were in the process of completing connections to the trailer such as phone, alarm system, and water/sewer when Juanita Veliz with the City of Huron requested that they place all plans on hold until a neighbor complaint was researched by the City Lawyer and Council.  Final decision is still pending at this time.
· Coalinga reported that CEC is continuing with community leadership and capacity building training.

VIII.
ITEMS for ACTION and DISCUSSION
A.
USDA Rural Development Site Visit on March 29, 2005 – Becky Barabé

No

Executive Director will share brief overview of the USDA site visit outcomes.
Recommendation/Action:  Discussion item.  
Becky Barabé reported that the site visit went well overall, but there were some concerns by Sharon Colbert and Richard Brassfield that outcomes to current benchmarked projects are not evident.  John Nash also explained that there was a great emphasis on documentation for all decision making and budget expenditures.
B. USDA Allocations – Becky Barabé

No
There was a request at the last Finance and Benchmark Subcommittee meeting on how

much money is allocated to WTEC from USDA.  FY 00 (Year 2) = $250,000; 
FY 01 (Year 3) = $249,450; FY 02 (Year 4) = $249,450; FY 03 (Year 5) = $247,829; 
and FY 04 (Year 6) = $193,303.  The grand total to date is $1,190,032.  
Recommendation/Action:  Discussion item.  
Becky Barabé explained the USDA funding allotted to WTEC and how the funding was divided among the four (4) communities as well as the administrative budget.  
The WTEC Board discussed the set aside funds for the community of Five Points that are not being used at this time.  John Nash explained that initially the intent was for the $150,000 to be held for each community to access up until 18 months out from the end of the Enterprise Community designation (June 2007) and then if funding had not been spent productively, that the WTEC Board would reanalyze the status of that underutilized funding and potential redistribute it out to each of the productive communities to use.  
Direction was given to Becky Barabé by the WTEC Board to contact community members from Five Points (Westside Elementary PTA, local ranchers and businesses, and/or former WTEC Board members) to investigate the potential for regenerating interest in WTEC participation.  Becky Barabé will provide a report back to the WTEC Board at the July meeting about potential CBOs in the Five Points area and a timeline for moving forward with funding expenditures for the Five Points area.  John Nash requested that this discussion be a continued agenda item for the July 6, 2005 Board Meeting.  

In addition, a brief discuss commenced regarding fundraising opportunities and John Nash suggested contacting local merchants to pay for advertising space in CBO newsletters or making a donation to have their plaque posted in or around the CBO community center location.  Also, the difference between raffles and drawings was discussed briefly as well as exploring consequences of utilizing tax exempt donations in order to generate additional funds for the 501(c)(3) non-profit. 

C.
WTEC Website Update – Becky Barabé

No

Present all the new features of the WTEC website for Board Members.
Recommendation/Action:  Information/discussion item.  
Becky Barabé showed the updated WTEC website features to Board members and requested that each member review the site at their leisure for any suggestions or comments for improving the site’s functionality for the group.

D.
2nd Contract for Fresno Regional Foundation Fiscal Agent Services – Becky Barabé
No



WTEC has currently expended approximately $10,000 out of the $12,500 contract.




Recommendation/Action:  Recommend approval to generate a second contact with the 



Fresno Regional Foundation for $12,500 from April 1, 2005 through December 31, 2005.

Becky Barabé explained the need for a second FRF contract and John Nash clarified that FRF would be paid 5% of all WTEC expenditures generated between April 1, 2005 and December 31, 2005 – OR – a maximum of $12,500.00, whichever came first.  Then the contract would be renegotiated for a third extension after exhaustion of funds or by December 31, 2005.  Direction was given to Becky Barabé to proceed with generating a second FRF contract for up to $12,500.00 of fiscal management services for the period of April 1, 2005 through December 31, 2005.

  
MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5-0

E.
WTEC Insurance Coverage – Becky Barabé

Yes



The Fresno Regional Foundation is requesting that WTEC secure an insurance policy for 



general liability issues related to the USDA Rural Development grant.  In addition, 



a Board of Directors such as WTEC should have insurance coverage on its Board Members.


Recommendation/Action:  Recommend approval to contract with an insurance company for 



general WTEC liability, HEC trailer liability, and WTEC Board Members.

Becky Barabé explained the need for Director and Officer, Liability, and Auto Accident insurance coverage.  Quotes for the coverage are currently being collected and should include liability claims again any Board Member of WTEC and the CBOs, staff such as the Executive Director, and CBO liabilities such as the HEC trailer and CBO equipment/supplies.  Becky Barabé explained that the HEC trailer would hopefully be covered under the WTEC overall insurance policy unless the quotes came back extremely high for this coverage and then negotiations between the HEC Board and the WTEC ED would commence.  John Nash suggested that the WTEC ED confirm liability wording for emergency/accident occurrences at the HEC Community Center, if the insurance policy is listed as WTEC.  Direction was given to Becky Barabé to proceed with generating an insurance policy with HRH as soon as possible.

  
MOTION: Maria Avina


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5-0
F.
RFP for WTEC Single Audit – Becky Barabé

Yes



For all federal grant recipients expending $500,000 or more in their fiscal year 



(January-December), they are required to have a single audit conducted.
Recommendation/Action:  Information/discussion item.  
Becky Barabé explained the need for a single audit upon reaching the $500,000 expenditure threshold of federal funds within one fiscal year.  John Nash asked if WTEC single audit requirements would be covered by the Fresno Regional Foundation’s audit process and the Board directed the ED to investigate this option before proceeding with implementation of a single audit RFP.
G.
WTEC/CBO Benchmark and Budget Updates – Becky Barabé

Yes
Recommendation/Action:  Information/discussion item.  
Topics include: 

· New benchmarks (approval from WTEC Board)

· New tasks within established benchmark (approval needed?)

· Adjustments to established tasks approval needed?)
· General WTEC Board approval of benchmarks to be added to Section IV of agenda

Becky Barabé explained that Sharon Colbert from the USDA strongly urged that all benchmark and budget changes be documented through WTEC Board meeting minutes.  John Nash also supported the need for clear documentation of all initial benchmark outlines as well as benchmark, task, and/or budget changes as a project progresses.  In addition, Becky Barabé presented an outline of purchase procedures for WTEC expenditures (see attachment) and the Board discussed the policies listed.  A suggestion from John Nash was presented that the first tier of expenditures be increased from $250 to $500.  Jessie Jauregui made the motion for the WTEC Board to approve the processing procedures presented by Becky Barabé with the one adjustment of the dollar amount listed in the first section, increasing from $250 to $500.  Maria Avina 2nd the approval request and the motion passed 5-0.
HEC presented a benchmark budget change request between Benchmark 99 (Renovate Downtown Huron) and Benchmark 98 (Create Community Education Center for Huron Residents).  Maria Avina and Ricardo Gonzalez requested approval from the WTEC Board to reallocate up to $40,000.00 from the Benchmark 99 Task H section and utilize this funding in Benchmark 98 in order to complete necessary community center set up requirements.  John Nash suggested that money from the $40,000.00 not be transferred to Benchmark 98 until it is needed in order to maintain services being conducted in Benchmark 99 and HEC agreed that this was acceptable and that they would fully refund the Benchmark 99 and any funds that were withdrawn when next year’s budget allocation was available.  Maria Avina made the motion to request approval for this reallocation of funds as needed from Benchmark 99 to Benchmark 98, not to exceed $40,000.00.  Jessie Jauregui 2nd the request and the motion passed 5-0.

In addition, HEC presented the WTEC Board with a new benchmark proposal for a One Stop Health Center.  There was some discussion amongst the Board members about the Funding Resource section and John Nash made the suggestion that the USDA funding from WTEC for $15,000.00 be revised to say Community Match Funding.  No action was taken by the Board regarding this request presented by HEC.  


H. 
Updated Forms with Spanish Translations – Becky Barabé

Yes
Review last three forms to be translated into Spanish and now available electronically.
Recommendation/Action:  Information/discussion item.  
Becky Barabé explained that the final revised forms would be emailed out to all Board members within a week for utilization of purchase and travel requests.
I.
Executive Director Roles and Responsibilities – Becky Barabé

Yes
Discuss roles and responsibilities of the Executive Director for WTEC and the CBOs.
Recommendation/Action:  Discussion item.  
Becky Barabé passed out a survey of potential ED responsibilities for each community and requested that each CBO review the list of support services and reply back to the ED via email by the end of the month with the CBO responses.  In addition, John Nash emphasized that the WTEC Board is responsible for advising the ED on circumstances that arise, not directing the process for completing USDA requirements for monitoring and tracking with respect to WTEC.
J.
Finance and Benchmark Subcommittee Meeting Representation – Becky Barabé

No
January 5 2005 agenda stated “recommended action [by the Executive Director] is that 

each CBO appoint one representative and one alternate to the Finance and Benchmark Subcommittee”.  
Recommendation/Action:  Discussion item.  
Becky Barabé explained the process for CBOs to assign representation to subcommittees for the purposes of providing information and discussing issues that arise from program implementation.  The Board agreed that each CBO could assign a representative (community member, CBO director/officer, or staff member) to each subcommittee as well as provide an alternative in case of an emergency in order to each CBO to be represented at subcommittee meetings.  Then each CBO should present in writing the assigned representative and alternate to the ED.  If changes need to occur for subcommittee representation, all changes should be presented to the WTEC Board in writing.  The one exception being the Executive Subcommittee that would only consist of the WTEC President, Vice President, and Secretary-Treasurer.  Maria Avina made the motion to approval this procedure policy for subcommittee assignments.  Jessie Jauregui 2nd the request and the motion passed 5-0.


K.
Executive Director’s Report – Becky Barabé

Yes


Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.
Becky Barabé briefly reviewed the report contents with the Board members.  No discussion.

IX.
ADJOURN

Meeting adjourned at 12:45 p.m.

Next Meeting:  July 6, 2005 at 9:00 a.m. in Porterville. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board Meetings held on the third Friday of the month at 6:00 p.m.
· Huron Enterprise Community (HEC) Board Meetings held on the first and third Mondays of the month at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board Meetings held on the third Wednesday of the month at 12:00 p.m. (noon)
· I-5 Business Development Corridor (I-5 BDC) Meeting on April 6, 2005 at 1:00 p.m.
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








