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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
February 1, 2006
TIME
:
9:00 a.m. 
LOCATION:
Coalinga Enterprise Community Office


West Hills Community College, Farm of the Future


9900 Cody Street, Room 405


Coalinga, CA 93210


A G E N D A
I.
CALL TO ORDER


Meeting called to order at 9:27 a.m.
II.
WELCOME


Roll call taken: 


PRESENT – John Nash, Ricardo Gonzalez, Jessie Jauregui, Gloria Calderon, Fathi Hussein, Gregorio 



Hernandez, Marian Carabay


ABSENT – Maria Avina and 2nd Five Points Representative


STAFF PRESENT – Becky Barabé


VISITORS PRESENT – Violet Gomes (USDA RD), Sylvia Barbosa (USDA RD), Scott Yeager (Coalinga-



Huron Recreational Park District), Larry Rathbun (Farm of the Future), Eduardo Gonzalez (HEC), 



Cathy Barabé (WHCC), Maria Cavazos (WHCC), and Richard Fosse (I-5 BDC)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.

None.

B.
Adoption of final agenda.

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of previous meeting (10/26/05).

Yes

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for October 2005 through November 2005.

Yes


MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Budget Report (as of 11/30/05).

Yes

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

· Cathy Barabé from West Hills Community College announced that the college would be conducting a Precision Ag focus group on 2/6/06 to discuss recruitment of Hispanic students into the program.
· Violet Gomes from USDA Rural Development announced that the NOFAs for RBEG and RBOG are available at this time and the deadline is 3/1/06 for EZ/ECs.  
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

· Richard Fosse from I-5 Business Development Corridor announced that he will be going to Washington D.C. 2/11-16/06 to discuss two (2) One Voice projects for the area – Highway 269 in Huron and the Vocational Center in Mendota.  Violet Gomes mentioned that an RBEG/RBOG grant might be a possibility for partial funding of the Highway 269 project.
VII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Gloria Calderon reported that they have a second round of Parenting classes being offered through Westside Family Network that started on 12/12/05.  CEC just started the Earned Income Tax Assistance program for the second year in partnership with California Legal Services out of Fresno on 1/16/06.  Lastly, CEC and the Coalinga-Huron Recreational Park District will be sending representatives to the Kaboom WE PLAY! Conference in Los Angeles on 2/28/06 to learn about community park development options in Coalinga.
B. Five Points Enterprise Community

Fathi Hussein reported that FPEC conducted a Community Meeting on 1/29/06 at Westside Elementary School.  In addition, Becky Barabé will be meeting with the WHEC Secretary and Treasurer on 2/2/06 to discuss progress in the Five Points area.
C. Huron Enterprise Community

Eduardo Gonzalez reported that for the Spring 2006 trimester (January-May) that HEC registered students in the first two weeks of January and are now offering Plaza Comunitaria classes (K-12 in Spanish), GED classes in partnership with the SER Jobs for Progress, Inc., a parenting class, beginning and intermediate English as a Second Language classes, a keyboarding class, and beginning and intermediate Internet classes.  In addition, HEC has met with the City of Huron City Manager to discuss partnership opportunities and will continue to meet on a monthly basis to keep communication lines open.  Lastly, HEC will be meeting with Coalinga-Huron Recreational Park District to discuss partnership opportunities on 2/15/06.
D. Tule River Economic Development Corporation
Marian Carabay reported that the Revolving Loan Fund planning is taking place in partnership with Valley Small Business Development Corporation.  TREDC may be interested in capitalizing more EZ/EC funding this year for the Revolving Loan Fund program.  Flyering for the Revolving Loan Fund to the tribal members will happen by 3/1/06.
VIII.
ITEMS for ACTION and DISCUSSION
A.
Revised WTEC By-Laws – Becky Barabé

Yes
Per the 10/26/05 WTEC Board meeting the following adjustments have been made to the

WTEC By-Laws:
1. Adopt an annual budgeting policy for the WTEC CBOs.

2. Adopt a WTEC CBO representative policy to be considered active in the USDA 

      EZ/EC program.

3. Adopt terms agreement for WTEC CBO representatives.

4. Adopt terms agreement for WTEC Board officers.

5. Adopt a program income policy.
Recommendation/Action:  Information item.  
Becky Barabé reminded the WTEC Board of Directors that approval for the above listed changes was approved on 10/26/05 and that this was just the revised copy to be kept on file for reference purposes.
B.
Highway 269 WTEC Board Resolution

Yes
A number of the West Fresno County cities have adopted a Highway 269 Board Resolution 
in support of building a bridge across the Arroyo Pasajero Creek.  The City of Huron has 

requested that the WTEC Board of Directors also approve and adopt a resolution for 

Highway 269 improvements.
Recommendation/Action:  Recommend approval and adoption of the WTEC Highway 

269 Resolution.  
John Nash read Resolution No. 001-06.  Becky Barabé explained that each of the I-5 BDC cities and the I-5 BDC Board of Directors passed a similar resolution in order to support Richard Fosse in his discussions with potential funding sources for Highway 269 improvements, and that the City of Huron’s City Manager requested that WTEC adopt a Resolution supporting Highway 269 improvements as well.  No discussion from the WTEC Board of Directors.


MOTION: Marian Carabay


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

Roll Call Vote: Ricardo – Yes, Gregorio – Yes, Marian Carabay – Yes, Gloria Calderon – Yes, Jessie Jauregui – Yes, John Nash – Yes, Fathi Hussein – Yes 

C.
WTEC Communication – Becky Barabé

Yes
WTEC ED will be calling each CBO at the end of every month to conduct an interview and 

gain vital information for the reporting needs of the USDA EC program.  


Recommendation/Action:  Discussion item.  
Becky Barabé reported that the new system of interviewing CBO contacts at the end of the month to acquire progress information was going well.  Ms. Barabé thanked the CBOs for doing such a wonderful job at giving thorough information needed to complete USDA reporting requirements.  Good job team!
D. New CBO Benchmarks – Becky Barabé

Yes
All CBOs have successfully completed their 2005-2006 Strategic Planning and New 

Benchmark discussions with the WTEC ED.  New CBO Benchmarks have been created 

by the WTEC ED on behalf of the CBO based on community meeting discussions.



Recommendation/Action:  Recommend approval from the WTEC Board of all new CBO 

benchmarks presented and authorization for the WTEC ED to update that USDA 

Benchmarking System accordingly.   
Ricardo Gonzalez inquired about Five Points progress in determining the 2005-2006 goals.  Fathi Hussein and Becky Barabé discussed community meeting input and WHEN participation to support the FPEC.  Larry Rathbun from the Farm of the Future confirmed that elections for Five Points were conducted when Joe Arpad was working with the Five Points area and Fathi Hussein clarified that these individuals are coming back on board with WTEC as representatives of the Five Points CBO.

MOTION: Gloria Calderon


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

E. Updating CBO Strategic Plans – Becky Barabé

No
All CBOs have successfully discussed their goals and top priorities for 2005-2006 with 

the WTEC ED.  The updated CBO Strategic Plans will be completed by the WTEC ED 

by the end of February 2006 and posted online at www.westsidetule.org for community 

members and partners to access.  
Recommendation/Action:  Information item. 

Becky Barabé announced that all CBOs conducted their Strategic Plan update and New 2005-2006 Benchmarks community meetings in November 2005 and January 2006.  All new benchmarks should be posted in the WTEC USDA Benchmarking System by the end of February 2006.  The updated strategic plans will be posted on the WTEC website by the end of February 2006.

F.
Executive Director’s Report – Becky Barabé

Yes


Review last four months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.

Becky Barabé passed out copies of the CEC, HEC, and WTEC 501(c)(3) approval letters as well as a Funding Fair flyer for Community Facilities funding on 3/15/06 in Visalia.
IX.
ADJOURN

Meeting adjourned at 10:42 a.m.


MOTION: Jessie Jauregui 


MOTION 2ND: Gloria Calderon


MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

Next Meeting:  April 5, 2006 at 9:00 a.m. in Huron. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 2/9/06 at 5:00 p.m.
· Huron Enterprise Community (HEC) Board meeting on 2/7/06 at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 2/15/06 at 12:00 p.m.
· I-5 Business Development Corridor (I-5 BDC) Meeting on February 1, 2006 at 1:30 p.m.
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








