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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

MINUTES

of

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
Wednesday, December 1, 2004

TIME
:
9:00 a.m. 
LOCATION:
C-SET in Goshen
30498 Diagonal 69
Visalia, CA  93291



A G E N D A
I.
CALL TO ORDER


Meeting called to order at 9:15 a.m.
II.
WELCOME


Roll call taken: Ricardo Gonzalez – Present, Marian Carabay – Present, Maria Avina – Present, and 


Becky Barabé – Present 
III.
FINALIZING THE AGENDA 


A.
Adjustments to agenda.
Add IV. F. WTEC 501©3 Status – Becky Barabé
Add VI. G. CBO Benchmarks – Becky Barabé

MOTION: Marian Carabay


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0
B.
Adoption of final agenda.

MOTION: Maria Avina

MOTION 2ND: Marian Carabay


MOTION PASSED: 3-0


  Enclosure  
IV.
ITEMS for CONSENT or APPROVAL

A.
Approve Minutes of previous meeting (10/27/04).
Yes

MOTION: Maria Avina

MOTION 2ND: Marian Carabay


MOTION PASSED: 3-0

B.
Approve “Statement of Revenue and Expenses” for September 2004,
Yes


October 2004, and beginning of November 2004.

A request was made by Marian Carabay to separate out each benchmark in the budget report by CBO.  Becky Barabé will provide an additional budget report to reflect the progress of each CBO as per their benchmark expenditures at Board Meetings.  In addition, by the 10th of each month Becky Barabé will email out to each CBO their “Benchmark Budget Expenditure Report” in order to make community decisions (emails will be sent to: CEC – Gloria Calderon, HEC – Eduardo Gonzalez, and TREC – John Nash)

MOTION: Maria Avina

MOTION 2ND: Marian Carabay


MOTION PASSED: 3-0

C. Revised policy statement section 7 for ED authorization to submit grants  
Yes
on behalf of WTEC/CBOs.

Recommendation/Action:  Recommend approval of the policy statement 


revision in section 7.

The WTEC Board approved section 7 of the policy statement allowing ED authorization to submit grants on behalf of WTEC/CBOs.  The full policy has now been approved (sections 1-6 as of 10/27/04 and section 7 as of 12/1/04).

MOTION: Maria Avina

MOTION 2ND: Marian Carabay


MOTION PASSED: 3-0

D.
Set schedule for WTEC Board Meetings as follows from 9:00 a.m. – 11:00 a.m.:
No

· January 5, 2005 in Coalinga, California
· April 6, 2005 in Huron, California
· July 6, 2005 in Porterville, California
· October 5, 2005 in Five Points, California

2004-2005 Board Meeting dates were confirmed to meet on a quarterly basis and rotate amongst each of the communities.  Each community will be responsible for confirming the location for the Board Meeting at least 2 weeks prior and notify Becky Barabé.  Dates are set, locations may be subject to change if space is unavailable.


MOTION: Marian Carabay


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0



E.
Approval to partner with West Hills College in the VESL grant program for 
No



Coalinga and Huron.

Becky Barabé provided a brief explanation of what VESL classes are and that West Hills College is looking to provide basic English conversation classes around the subject areas of Agriculture/GPS and Health Care/Front Office.  The WTEC Board approved the following actions:

1. Letter of support from WTEC for CEC and HEC to be participating communities for the VESL grant.

2. Assist with space for VESL classes – if available upon start of program.

3. Assist with recruitment of students for VESL classes through CBO network. 




Becky Barabé will write the WTEC Letter of Support and send it in to Carole Goldsmith at 




West Hills College for the VESL grant.


MOTION: Marian Carabay


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0

F. WTEC 501©3 Status
Approval to submit 501©3 paperwork for WTEC and define roles of WTEC and CBOs when seeking program funds.

Becky Barabé requested approval for the WTEC to become a 501©3.  The WTEC Board decided on the following actions:

1. WTEC will be the lead 501©3 non-profit entity for all grant submissions through federal, state, and local government funding sources as well as foundations.

2. CBO 501©3 non-profit entities will take the lead for local fundraising and donations.


MOTION: Marian Carabay


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0

V.
PRESENTATIONS 
A. Public Presentations.

None.

VI.
ITEMS for ACTION and DISCUSSION
A. Submit 501©3 paperwork for WTEC to be the primary fiscal monitoring entity 
No


and LEA for grant submissions and 501©3 paperwork for CEC and HEC for local 



donations and fundraising.
 
Recommendation/Action:  Recommend approval for submitting 501©3 paperwork 

for WTEC, CEC, and HEC by December 30, 2004.
Recommendation/Action:  Recommend approval for WTEC to be the primary fiscal monitoring entity and LEA for grant submissions, unless otherwise discussed by the
WTEC Board.

WTEC Board approved to submit a WTEC 501©3 application (Becky Barabé will submit).  In addition, CEC and HEC will be submitting 501©3 applications (Becky Barabé will work with CBOs to complete documentation needed, and then submit).  Becky Barabé will confirm authorization from USDA to utilize funds for incorporation purposes prior to submission of applications.
B.
Schedule Website and Monthly Reporting Subcommittee Meeting.
No
Recommendation/Action:  Set Subcommittee Meeting for December 20 or 21, 

2004; Verify Members.

WTEC Board recommended that the Website and Monthly Reporting Meeting follow the January Board Meeting.  Therefore, the Website and Monthly Reporting Meeting will be held for Board Members from 11-12 p.m. on January 5, 2005 (or directly following the Board Meeting).  
In addition, each CBO will appoint one representative and one alternate to the Finance and Benchmark Subcommittee by January 14, 2005.  The Subcommittee will meet monthly with Becky Barabé starting in February 2005.  The following dates will be Finance and Benchmark Subcommittee Meetings (the first Tuesday of each month): February 1st, March 1st, April 5th, May 3rd, and June 7th – additional meeting dates will be scheduled as needed.


C.
CEC Board Member Replacement.
No

Recommendation/Action:  Information/discussion item.  Direction may be 


provided at the discretion of the Board.
CEC is seeking one replacement and one alternate Board Member and needs to have the CEC Board approve these appoints prior to joining the WTEC Board.  In addition, HEC is seeking one alternate Board Member.
D. 
Financial Procedures Update.
No

Recommendation/Action:  Information/discussion item.  Direction may be 


provided at the discretion of the Board.
Becky Barabé explained that the temporary Finance Subcommittee consisting of the WTEC Executive Board and Jessie Jauregui meet to review the proposed forms to be utilized for purchases in WTEC programs.  

A few adjustments were requested in the Subcommittee meeting and Becky Barabé presented copies of the revised forms for CBO to begin utilizing as of 12/1/04 for purchase requests, cash reimbursements, mileage requests, conference requests, and conference reimbursements. 
Ricardo Gonzalez requested that all forms be translated into Spanish and Becky Barabé will work on this translation request.
E. 
Management Concepts Training
No

Recommendation/Action:  Recommend approval for WTEC ED to attend all 


trainings listed below in order to be prepared for fiscal and program management 


of federal funding.  

Completed trainings include:

· November 15-16, 2004 in San Francisco, California

· Applying for Federal Grants and Cooperative Agreements

· November 17-19, 2004 in San Francisco, California

· Managing Federal Grants and Cooperative Agreements


Upcoming trainings include the following dates:

· December 13-14, 2004 in Portland, Oregon

· How to Write the Application Narrative

· December 15, 2004 in Portland, Oregon

· How to Prepare the Application Budget

· December 16-17, 2004 in Portland, Oregon

· Audit of Federal Grants and Cooperative Agreements

· January 18-19, 2005 in San Diego, California

· Uniform Administrative Requirements for Grants: OMB A-102 and 


CFR Part 215

· January 20-21, 2005 in San Diego, California

· Cost Principles: OMB Circulars A-21, A-87, and FAR 31.2

· January 24-26, 2005 in San Diego, California

· Project Management Principles

· January 27, 2005 in San Diego, California

· Microsoft Project

Recommendation/Action:  Recommend approval for WTEC ED to purchase 


“Internal Controls for Recipients of Federal Grants” manual and CD.  

The WTEC Board approved all trainings for ED as listed above.  In addition, the WTEC Board approved the purchase of “Internal Controls for Recipients of Federal Grants”.

Ricardo Gonzalez requested that Becky Barabé get further clarification on whether or not non-employees (i.e. WTEC Board Members, CBO Board Members, or CBO volunteers/partners) could be reimbursed for conference expenses.  Typically, as long all the above mentioned individuals are listed in the WTEC written travel procedures then this would be acceptable, but Becky Barabé will confirm this with Violet Gomes from USDA. 

MOTION: Marian Carabay


MOTION 2ND: Maria Avina

MOTION PASSED: 3-0



F.
Executive Director’s Report – Becky Barabé.
Yes*

Recommendation/Action:  Information.
General explanation of report was given by Becky Barabé.  In addition, Becky Barabé requested that CBOs submitted updates on benchmarks and projects as well as meeting agendas and minutes by the last day of the month so that she can enter this information in a timely fashion onto the benchmark website for USDA and/or the WTEC website (this will be part of the Finance and Benchmark Subcommittee’s as of February 2005).   
G. CBO Benchmark Updates
Becky Barabé passed out copies of the WTEC administrative benchmarks to each Board Member as well as their own CBO benchmarks.  
Marian Carabay requested that all benchmark updates are given to all Board Members at Board Meetings for analysis and discussion purposes.  In addition, Marian Carabay requested that CBO benchmark updates be emailed out to CBOs on a monthly basis, and the WTEC Board agreed to no later than the 10th of each month.  

Becky Barabé also requested that all CBOs submit benchmark updates by 12/17/04 via email for this month and that the Finance and Benchmark Subcommittee will be responsible for providing the ED with this information starting in February 2005.
VII.
PARTNER REPORTS
This section allows for reports from any Partners wishing to update the Board

on current activities and issues.
None.

VIII.
BOARD MEMBER REPORTS
This section allows for reports from any Board Members wishing to update the Board

on current activities and issues within their CBO.
Ricardo Gonzalez – HEC is working on the purchase of a double-wide trailer for the community center; the City of Huron is donating the land and working on parking space; and Fresno County Office of Education and West Hills College are working on internet and T-1 line connection.

Maria Avina – No report.

Marian Carabay – No report.
IX.
ADJOURN

Meeting adjourned at 11:00 a.m.

Next Meeting:  January 5, 2005 at 9:00 a.m. in Coalinga. 
Date(s) to Remember:

•  Coalinga Enterprise Community (CEC) Meeting on December 17, 2004.

•  Huron Enterprise Community (HEC) Meeting on December 6, 2004.
•  I-5 Business Development Corridor (I-5 BDC) Meeting on January 5, 2005 at Mendota City Hall.




� INCLUDEPICTURE "http://www.usda.gov/wps/themes/html/Usdagov/masthead_logo.gif" \* MERGEFORMATINET ���





Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


 Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.





 The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.





3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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