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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
October 5, 2005
TIME
:
9:00 a.m. 
LOCATION:
El Ranchero Cafe


21036 S. Lassen Ave.


Five Points, CA 93624


A G E N D A
I.
CALL TO ORDER


Meeting called to order at 9:22 a.m.
II.
WELCOME


Roll call taken: 


PRESENT – John Nash and Ricardo Gonzalez


ABSENT – Gloria Calderon, Jessie Jauregui, Marian Carabay, Maria Avina, and Five Points Representatives


STAFF PRESENT – Becky Barabé


VISITORS PRESENT – Fathi Hussein (Five Points), Saif Hussein (Five Points), Violet Gomes (USDA RD)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.
Add VIII. A1. Grant Submission Ratification for WTEC IME Grant.


B.
Adoption of final agenda.

MOTION: Ricardo Gonzalez


MOTION 2ND: John Nash

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of previous meeting (7/6/05).

Yes

B.
Approve “General Ledger” for June 2005 through July 2005.

Yes
C.
Approve WTEC Benchmark Report (as of 9/22/05).

Yes
D.
Approve WTEC Budget Report (as of 9/22/05).

Yes

Section IV. was tabled to next WTEC Board Meeting to be held on 10/26/05.

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

None.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

None.

VII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Becky Barabé reported that CEC will be starting their Basic Computer classes 10/11/05 through 12/31/05 and English conversation classes 10/12/05 through 12/31/05 from 5:30-7:30 p.m.  In addition, Plaza Comunitaria classes will begin 11/8/05.
B. Five Points Enterprise Community

Fathi Hussein discussed his interested with reestablishing Five Points as part of WTEC.  Will get together with Becky Barabé next week to discuss options.
C. Huron Enterprise Community

Ricardo Gonzalez reported status of final set up for the HEC Community Technology Center (electricity), but informed the group that presently there are approximately 22 people in the ESL classes and 25 people in the basic computer class (sessions are being taught by volunteers.  John Nash commented that all communities should track volunteer hours for grant purposes.  Fathi Hussein commented that WHCC has a class in which college students are looking for community service hours and we may want to explore this as an option for more volunteers.  In addition, Mr. Gonzalez invited everyone to the HEC Plaza Comunitaria Center Grand Opening on 10/15/05 from 5:00-7:00 p.m.  

D. Tule River Economic Development Corporation

John Nash reported that the TREDC revolving loan fund is being established to assist tribal members with entrepreneurial ventures such as a silversmith business.

VIII.
ITEMS for ACTION and DISCUSSION

A1.
Grant Submission Ratification – Becky Barabé

On September 27, 2005 at the HEC Board Meeting, on September 30, 2005 at the CEC Grant Subcommittee Meeting, and on October 4, 2005 via phone polls with TREDC representatives the WTEC ED gained approval for WTEC to submit an IME Fellowship grant for $6,800 to serve the CEC and HEC Plaza Comunitaria centers.  Through a Board poll, Eduardo Gonzalez received approval from Ricardo Gonzalez and Maria Avina on September 27, 2005 and through a Board poll, Becky Barabé received approval from Gloria Calderon and Jessie Jauregui on September 30, 2005 as well as through a phone poll, Becky Barabé received approval from John Nash and Marian Carabay on October 4, 2005.
Recommendation/Action:  Recommend approval to ratify phone/meeting poll for WTEC to submit the IME Fellowship grant.  
Becky Barabé reminded the WTEC Board members that meeting/phone poll were conducted at the end of September 2005 to early October 2005 to seek approval for WTEC to submit the IME Fellowship grant and that a ratification vote was needed at this time.  Also, an update was given by Becky Barabé that HEC will be resubmitting the California Technology Foundation grant in the next funding cycle.

MOTION: Ricardo Gonzalez


MOTION 2ND: John Nash

MOTION PASSED: 2-0
A.
USDA Rural Development Communication – Becky Barabé

Yes
Revised to A2.
WTEC ED will review letter from Paul Venosdel with regards to WTEC’s status of the 

90-Day Work Plan and probation status.
Recommendation/Action:  Discussion item.  
Update was given by Becky Barabé to explain completion of probationary period with UDSA.


B.
Five Points Progress – Becky Barabé

No
WTEC ED has contacted the WHEN Board Members, Westside Elementary School PTA 

President, Five Points Businesses, and Red Rock Ranch, Inc. to discuss the possibility of reestablishing the Five Points CBO.  In addition, the WTEC ED has discussed the inactive 

community with our USDA representatives.


Recommendation/Action:  Recommend evenly dividing the allotted funds of $150,000 for 



the community of Five Points in 2004-2005 amongst the three (3) active communities, but 



holding aside an equal portion of the new allotment for 2005-2006 in reserve for the 



community of Five Points in case they choose to reestablish their involvement with WTEC.  



Direction may be provided at the discretion of the Board.  
Update was given by Becky Barabé to explain contact with Five Points residents to date.  Discussion regarding Five Points budget for 2004-2005 commenced.  First action was made to evenly dividing the allotted funds of $150,000 for the community of Five Points in 2004-2005 amongst the three (3) active communities.  


MOTION: Ricardo Gonzalez


MOTION 2ND: John Nash

MOTION PASSED: 2-0
Second action was made to reapportion the amounts given to each community in 2005-2006 (John Nash requested that Becky Barabé present 2005-2006 budget allocation at next WTEC Board Meeting on 10/26/05).  The action was given that Coalinga, Huron, and Tule River release $5,000 of their 2005-2006 budget for Five Points to have approximately $60,000 and the other three (3) communities have approximately $40,000.

MOTION: John Nash


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 2-0

C.
WTEC By-Laws Adjustments – Becky Barabé

Yes*
Discussion regarding the following potential adjustments to the WTEC By-Laws:
1. Adopt an annual budgeting policy for the WTEC CBOs.

2. Adopt a WTEC CBO representative policy to be considered active in the USDA 

      EZ/EC program.

3. Adopt terms agreement for WTEC CBO representatives.

4. Adopt terms agreement for WTEC Board officers.

5. Adopt a program income policy.

* Suggestions for discussion of each of these issues will be presented by the WTEC 

  ED at the next meeting.

Recommendation/Action:  Recommend approval from the WTEC Board to adopt:

1. Annual budgeting policy for the WTEC CBOs.

2. WTEC CBO representative policy to be considered active in the USDA EZ/EC program.
3. Terms agreement for WTEC CBO representative.

4. Terms agreement for WTEC Board officers.

5. Program Income policy.

Becky Barabé passed out WTEC ED suggestions for By-Law potential adjustments.  Ricardo Gonzalez requested an additional WTEC Board meeting be set up to discuss this item more thoroughly and for Becky Barabé to email out the suggestions presented to the rest of the WTEC Board Members.  John Nash recommended 10/26/05 from 9:00-11:00 a.m. at the Visalia USDA office.  Section VIII. C. was tabled to next WTEC Board Meeting to be held on 10/26/05.

In addition, the Youth Leadership Institute (YLI) contract that would generate program income for HEC was discussed.  The WTEC Board designated Becky Barabé as the authorized agent to sign the YLI contract if needed prior to the 10/26/05 Board meeting discussion regarding program income, contingent upon written approval from the HEC Board of Directors requesting Becky Barabé to sign on their behalf.


MOTION: John Nash


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 2-0
D.
WTEC ED Contract

No


WTEC ED’s initial contract states that the “Board desires to retain Barabé as an 
independent contractor to serve as Executive Director to administer the award for 
a period of time, commencing October 18, 2004, and ending December 24, 2008” and

thus the “term of this Agreement shall be deemed to have commenced on October 18, 2004, 
and shall continue in full force and effect through December 24, 2008, unless otherwise 
terminated as provided herein.  

 


Recommendation/Action:  Information item.  
Ricardo Gonzalez requested that the WTEC Board of Directors complete an annual evaluation of the WTEC ED position.  John Nash recommended that in future years the WTEC Board of Directors should request an annual summary from the WTEC ED one (1) month prior to the October Board meeting in order to review and discuss the contract at the October WTEC Board meeting.  Therefore, John Nash requested that Becky Barabé supply the WTEC Board of Directors an annual report that summarizes this past year’s progress as well as future goals so that the WTEC Board of Directors can review and then discuss the position at the next WTEC Board Meeting on 10/26/05.  An action was made to extend the WTEC ED contract for one (1) month in order to allow the WTEC Board of Directors to review and discuss the WTEC ED position.  Section VIII. D. was tabled to next WTEC Board Meeting to be held on 10/26/05.


MOTION: John Nash


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 2-0
E.
Grant Writing – Becky Barabé

No
Fresno Regional Foundation has agreed to allow WTEC and its CBOs to utilize their 
non-profit number in order to write for grants while our 501(c)(3) statuses are pending.  
Discuss grant writing needs and how to acquire services for a grant writer(s).
Recommendation/Action:  Recommended approval given to the WTEC ED to bid out for 

grant writing services up to a certain dollar amount and for the WTEC and/or CBO Board 

President(s) to contract with a grant writer to begin grant writing services.  
Section VIII. E. was tabled to next WTEC Board Meeting to be held on 10/26/05.

F.
New CBO Benchmarks and Updating CBO Strategic Plans – Becky Barabé

No
Recommendation/Action:  Recommended action is that each CBO appoint one 
representative and one alternate to this working session.  The group will meet for 

with Becky Barabé for two of the following sessions for 3 hours each session.  
Proposed Working Session Dates:
October 12 (Wednesday)

October 16 (Saturday)

October 22 (Saturday)

October 23 (Sunday)

October 26 (Wednesday)

October 29 (Saturday)

October 30 (Sunday)




Meeting location will be at the Huron Community Technology Center (16800 4th Street).

Becky Barabé recommended that this item be revised to individual community meetings in November 2005.  Therefore, Ms. Barabé requested that each community provide her with three (3) dates that their Board of Directors could meet for approximately three (3) hours per session by the 10/26/05 WTEC Board meeting.

G.
WTEC Single Audit – Becky Barabé

No


All federal grant recipients expending $500,000 or more in their fiscal year (January-



December), are required to have a single audit conducted.  WTEC will need to contract with



an auditing firm in order to complete a single audit when we expend more than $500,000 from 



January 2005 to December 2005.

Recommendation/Action:  Recommend approval given to the WTEC ED to bid out the 

single-audit service and contract with a firm to complete this federal grant requirement
once $500,000 is expended by the WTEC USDA EZ/EC program.  
Becky Barabé explained that it is likely that WTEC will expend $500,000 between January-December 2005 and requested authorization from the Board of Directors to contract with an audit firm if needed at the end of the year. 

MOTION: Ricardo Gonzalez


MOTION 2ND: John Nash

MOTION PASSED: 2-0
H.
WTEC Marketing – Becky Barabé

Yes*

Discuss proposed WTEC logo and Toltec email hosting services.  Discuss contracting with 
West Hills Community College intern to complete WTEC brochure.  Discuss contracting with 
West Hills Community College intern or community youth intern to assist with monthly WTEC newsletter.

Recommendation/Action:  Recommend approval given to the WTEC ED to advertise and 

contract with West Hills Community College intern(s) and/or community youth intern for WTEC brochure and newsletter assistance. 

Becky Barabé explained her interest in hiring students to assist with WTEC marketing needs.  John Nash explained that this did not need WTEC Board approval as long as it was listed in the USDA benchmark system, and that the WTEC ED could move forward in interviewing and hiring students to work on WTEC marketing needs.  Ricardo Gonzalez requested that copies of the job descriptions be sent to all WTEC Board of Directors for posting and distribution purposes.  John Nash recommended that the interview questions be on a point scale in order to clearly identify the strengths of the interviewees.  Becky Barabé informed the WTEC Board that job descriptions would be emailed out to all Board members, and posted at each of the community centers as well as the Coalinga Record, in order to advertise thoroughly throughout each of the communities.

I.
Executive Director’s Report – Becky Barabé

Yes


Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.
Becky Barabé stated that she would like to arrange a site visit to Desert Communities EZ/EC (Cochilla, CA) on a Wednesday in November 2005.  If any community is interested in participating in this site visit, please let Ms. Barabé know by no later than 10/26/05 who will be attending.
IX.
ADJOURN

Meeting adjourned at 11:42 a.m.


MOTION: Ricardo Gonzalez


MOTION 2ND: John Nash

MOTION PASSED: 2-0
Next Meeting:  January 4, 2006 at 9:00 a.m. in Coalinga. 
An additional WTEC Board meeting is scheduled for 10/26/05 from 9:00-11:00 a.m. at the Visalia USDA office.
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board Meetings held on the third Friday of the month at 6:00 p.m.
Next meeting is 11/11/05 at 6:30 p.m. 

· Huron Enterprise Community (HEC) Board Meetings held on the second and fourth Mondays of the month at 7:00 p.m.
Next meeting is 10/11/05 at 7:00 p.m.

· Tule River Economic Development Corporation (TREDC) Board Meetings held on the third Wednesday of the month at 12:00 p.m. (noon).
Next meeting is 10/19/05 at 12:00 p.m.

· I-5 Business Development Corridor (I-5 BDC) Meeting on October 5, 2005 at 1:30 p.m. in Huron.
October meeting was rescheduled for 10/12/05 at 1:30 p.m. in Huron.
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








