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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

MINUTES

of

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
Wednesday, October 27, 2004

TIME
:
9:00 a.m. 
LOCATION:
C-SET in Goshen
30498 Diagonal 69
Visalia, CA  93291



A G E N D A
I.
CALL TO ORDER

Meeting called to order at 9:45 a.m.

Roll call taken: Jessie Jauregui – Present, Ricardo Gonzalez – Present, John Nash – Present,

Marian Carabay – Present, and Becky Barabé – Present 
II.
WELCOME

III.
FINALIZING THE AGENDA 


A.
Adjustments to agenda



None.

B.
Adoption of final agenda

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui


MOTION PASSED: 4-0


  Enclosure  
IV.
ITEMS for CONSENT or APPROVAL

A.
Approve Minutes of previous meeting (9-15-04).
Yes

Copies of previous meeting minutes distributed by John Nash.


MOTION: Ricardo Gonzalez

MOTION 2ND: Jessie Jauregui


MOTION PASSED: 4-0

B.
Approve Warrants and “Statement of Revenue and Expenses” for
Yes


September 2004.

Copies of drawdown records distributed by Becky Barabé.  Table until 

next meeting.  ED email out to Board if receive before next meeting.

C.
Ratification of Executive Director contract
Yes


Recommendation/Action:  Recommend approval of ratification to the 


Executive Director contract.

Copies of Executive Director contract distributed by John Nash.  Confirmed 

ratification of #5 and #6 were voted on via a phone poll of Board Members.


MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui


MOTION PASSED: 4-0

D.
Policy statement for ED authorization to submit grants on behalf of WTEC/CBOs
Yes*


Recommendation/Action:  Recommend approval of the policy statement.



Policy statement distributed by Becky Barabé.  Approved #1 through #6 as 



policy effective 10/27/04; #7 is to be revised by Becky Barabé and voted upon at next 



Board Meeting.

MOTION: Marian Carabay


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 4-0

V.
PRESENTATIONS 
A. Public Presentations




Gloria Calderon submitted letter of resignation from WTEC Board as of 10/31/04.  




Board recommended CEC find a Board Member replacement.

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui


MOTION PASSED: 4-0

B. Introduction of New Executive Director
C. Letters
ED draft letters.

MOTION: John Nash

MOTION 2ND: Jessie Jauregui


MOTION PASSED: 4-0

VI.
ITEMS for ACTION and DISCUSSION
A.
Website template for Community Information
Yes*


Recommendation/Action:  Information/discussion item.  Direction may be 


provided at the discretion of the Board.

Reported by Becky Barabé.
B.
Email Addresses and Photos for Board Members
No


Recommendation/Action:  Information/discussion item.  Direction may be 


provided at the discretion of the Board.


Reported by Becky Barabé.
C.   Schedule Financial Subcommittee Meeting – Becky Barabé
 No
Recommendation/Action:  Set Subcommittee Meeting; Verify Members

Meeting scheduled for 11/23/04 in Coalinga and to include the WTEC 

Executive Board (John Nash and Ricardo Gonzalez) and Jessie Jauregui as a

representative for CEC as the interim Finance Committee.
D.
Executive Director’s Report – Becky Barabé
Yes*

Recommendation/Action:  Information


Reported by Becky Barabé.
VII.
PARTNER REPORTS
This section allows for reports from any Partners wishing to update the Board

on current activities and issues.
None.
VIII.
BOARD MEMBER REPORTS


None.

IX.       ADJOURN


Meeting adjourned at 10:45 a.m.

Next Meeting:  December 1, 2004 at 9:00 a.m. in Goshen 
Confirmed date of next Board Meeting.
MOTION PASSED: 4-0

Date(s) to Remember:

•  Coalinga Enterprise Community (CEC) Meeting on November 19, 2004

•  Huron Enterprise Community (HEC) Meeting on October 25, 2004
•  I-5 Business Development Corridor (I-5 BDC) Meeting on November 3, 2004 in Kerman
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


 Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.





 The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.





3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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