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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
October 26, 2005
TIME
:
9:00 a.m. 
LOCATION:
USDA Board Room


3530 W. Orchard



Visalia, CA 93277-7055


A G E N D A
I.
CALL TO ORDER


Meeting called to order at 9:20 a.m.
II.
WELCOME


Roll call taken: 


PRESENT – John Nash, Marian Carabay, Ricardo Gonzalez, Maria Avina, and Jessie Jauregui


ABSENT – Gloria Calderon and Five Points Representatives


STAFF PRESENT – Becky Barabé


VISITORS PRESENT – None
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.
Add IV. E. USDA Enterprise Community Year 6 and 7 Allocation.


B.
Adoption of final agenda.

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of 3rd Quarter meeting (7/6/05).

No


Approve Minutes of previous meeting (10/5/05).

Yes

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for June 2005 through July 2005.

No


Approve “General Ledger” for August 2005 through September 2005.

Yes


MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 9/22/05).

No

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 9/22/05).

No

MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)
E.
USDA Enterprise Community Year 6 and 7 Allocation.

No


MOTION: Marian Carabay


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

None.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

None.

VII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

B. Five Points Enterprise Community

Becky Barabé reported that an initial Five Points meeting was conducted with Fathi Hussein to discuss reestablishing Five Points as part of WTEC.   

C. Huron Enterprise Community

Ricardo Gonzalez commented on the HEC Plaza Comunitaria Center Grand Opening that was held on 10/15/05 from 5:00-7:00 p.m.  Mexican Consultate was present as well as all of the HEC Board of Directors and several student participants and community members.  

D. Tule River Economic Development Corporation
John Nash reported that the TREDC is awaiting training date arrangements with Stan Tom from Valley Small Business Development Corporation for initial start up of the revolving loan fund.

VIII.
ITEMS for ACTION and DISCUSSION
A.
WTEC ED Annual Review – John Nash

Yes
WTEC Board of Directors discuss annual review of the WTEC ED position.

 


Recommendation/Action:  Recommend renewal of WTEC ED contract with Becky Barabé

for 10/12/05-10/11/06.
John Nash introduced the renewal of the WTEC Executive Director contract for 2005-2006 and opened up the discussion to the Board.  Becky Barabé reviewed 2005-2006 Executive Director Goals with WTEC Board.  John Nash, Marian Carabay, and Jessie Jauregui complemented the Board and Executive Director on the many successful accomplishments attained in 2004-2005 under Becky Barabé’s direction.  Ricardo Gonzalez expressed his concerns about the Executive Director focusing on the WTEC as an organization, compared to time spent with each of the community based organizations.  John Nash suggested that much of the Executive Director’s efforts should be focused on reestablishing Five Points as part of WTEC in 2005-2006.  The WTEC Board decided to not adjust the Executive Director’s contact language on an annually basis, but rather have the Executive Director present goals for the upcoming year by October that the Board can discuss and will give additional direction for the Executive Director to focus on.  

MOTION: Jessie Jauregui


MOTION 2ND: Marian Carabay

MOTION PASSED: 4 (Yes) – 0 (No) – 1 (Abstention)

B.
Grant Writing – John Nash

No
Fresno Regional Foundation has agreed to allow WTEC and its CBOs to utilize their 

non-profit number in order to write for grants while our 501(c)(3) statuses are pending.  

Discuss grant writing needs and how to acquire services for a grant writer(s).
Recommendation/Action:  Recommended approval given to the WTEC ED to bid out for 

grant writing services up to a certain dollar amount and for the WTEC and/or CBO Board 

President(s) to contract with a grant writer to begin grant writing services.  
John Nash introduced the concept of contracting with an individual/agency to work on WTEC grant writing in 2005-2006.  Becky Barabé expressed concern of not being able to enough devote time in 2005-2006 toward grant writing services as part of her current WTEC Executive Director contract.  The WTEC Board agreed that the Executive Director would not be requested to write grants in 2005-2006 as part of her current duties, but could contract out grant writing services through the WTEC administrative budget as needed for WTEC organizational goals.  In addition, the WTEC Board agreed that each CBO would be responsible to individually contract with a grant writer on an as needed basis.  If the CBOs were interested in utilizing Fresno Regional Foundation (FRF) services for their fiscal management on other grants, it would be up to each CBO to contract with FRF individually and then work through Becky Barabé to process payments, etc.  

MOTION: John Nash

MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

C.
Revised WTEC By-Laws Adjustments – Becky Barabé

Yes
Discussion regarding the following potential adjustments to the Revised WTEC By-Laws:
1. Adopt an annual budgeting policy for the WTEC CBOs.

2. Adopt a WTEC CBO representative policy to be considered active in the USDA 

      EZ/EC program.

3. Adopt terms agreement for WTEC CBO representatives.

4. Adopt terms agreement for WTEC Board officers.

5. Adopt a program income policy.

Recommendation/Action:  Recommend approval from the WTEC Board to adopt:

1. Annual budgeting policy for the WTEC CBOs.

2. WTEC CBO representative policy to be considered active in the USDA EZ/EC program.
3. Terms agreement for WTEC CBO representative.

4. Terms agreement for WTEC Board officers.

5. Program Income policy.


MOTION: Ricardo Gonzalez


MOTION 2ND: Jessie Jauregui

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

D.
WTEC Budget Allocation for 2005-2006 (as of 10/5/05) – Becky Barabé

Yes
WTEC ED has prepared a reapportioned WTEC 2005-2006 budget with new amounts given 
to each community to be reviewed and discussed.  


Recommendation/Action:  Recommend approval of WTEC budget allocations for 2005-2006.  
John Nash requested that the recommendation be revised to state that the WTEC Board approve budget projected disbursement allocations for 2005-2006.

MOTION: John Nash


MOTION 2ND: Marian Carabay

MOTION PASSED: 4 (Yes) – 1 (No) – 0 (Abstention)

E.
New CBO Benchmarks and Updating CBO Strategic Plans – Becky Barabé

No
Each CBO present 3 dates that their Board of Directors will be available for 3 hours each 

session in order for the WTEC ED to select two sessions in November 2005 to review CBO benchmark and strategic plan needs.  
Recommendation/Action:  Recommend WTEC ED confirm dates with each CBO at the 10/26/05 Board meeting. 

Becky Barabé requested dates from all CBOs.  Tule River set up their meeting for 11/3/05 from 10-2 p.m.  All other communities agreed to get back with Barabé within the week with their dates.

IX.
ADJOURN

Meeting adjourned at 11:54 a.m.


MOTION: Jessie Jauregui


MOTION 2ND: Marian Carabay

MOTION PASSED: 2-0
Next Meeting:  January 4, 2006 at 9:00 a.m. in Coalinga. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 11/11/05 at 6:30 p.m.
· Huron Enterprise Community (HEC) Board meeting on 11/8/05 at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 11/16/05 at 12:00 p.m.
· I-5 Business Development Corridor (I-5 BDC) Meeting on November 2, 2005 at 1:30 p.m. in Kerman.
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








