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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
April 6, 2005
TIME
:
9:00 a.m. 
LOCATION:
Huron Council Chambers
36311 Lassen Avenue
Huron, CA  93234


A G E N D A
I.
CALL TO ORDER

II.
WELCOME

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.

B.
Adoption of final agenda.
IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of previous meeting (1/5/05).

Yes

B.
Approve “General Ledger” for January 2005 through February 2005.

Yes
V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

VII.
BOARD MEMBER REPORTS

This section allows for reports from any Board Members wishing to update the Board


on current activities and issues within their CBO.

VIII.
ITEMS for ACTION and DISCUSSION
A.
USDA Rural Development Site Visit on March 29, 2005 – Becky Barabé

No

Executive Director will share brief overview of the USDA site visit outcomes.
Recommendation/Action:  Discussion item.  
B. USDA Allocations – Becky Barabé

No
There was a request at the last Finance and Benchmark Subcommittee meeting on how

much money is allocated to WTEC from USDA.  FY 00 (Year 2) = $250,000; 
FY 01 (Year 3) = $249,450; FY 02 (Year 4) = $249,450; FY 03 (Year 5) = $247,829; 
and FY 04 (Year 6) = $193,303.  The grand total to date is $1,190,032.  
Recommendation/Action:  Discussion item.  

C.
WTEC Website Update – Becky Barabé

No

Present all the new features of the WTEC website for Board Members.
Recommendation/Action:  Information/discussion item.  
D.
2nd Contract for Fresno Regional Foundation Fiscal Agent Services – Becky Barabé
No



WTEC has currently expended approximately $10,000 out of the $12,500 contract.




Recommendation/Action:  Recommend approval to generate a second contact with the 



Fresno Regional Foundation for $12,500 from April 1, 2005 through December 31, 2005.


E.
WTEC Insurance Coverage – Becky Barabé

Yes



The Fresno Regional Foundation is requesting that WTEC secure an insurance policy for 



general liability issues related to the USDA Rural Development grant.  In addition, 



a Board of Directors such as WTEC should have insurance coverage on its Board Members.


Recommendation/Action:  Recommend approval to contract with an insurance company for 



general WTEC liability, HEC trailer liability, and WTEC Board Members.

F.
RFP for WTEC Single Audit – Becky Barabé

Yes



For all federal grant recipients expending $500,000 or more in their fiscal year 



(January-December), they are required to have a single audit conducted.
Recommendation/Action:  Information/discussion item.  
G.
WTEC/CBO Benchmark and Budget Updates – Becky Barabé

Yes
Recommendation/Action:  Information/discussion item.  
Topics include: 

· New benchmarks (approval from WTEC Board)

· New tasks within established benchmark (approval needed?)

· Adjustments to established tasks approval needed?)
· General WTEC Board approval of benchmarks to be added to Section IV of agenda


H. 
Updated Forms with Spanish Translations – Becky Barabé

Yes
Review last three forms to be translated into Spanish and now available electronically.
Recommendation/Action:  Information/discussion item.  
I.
Executive Director Roles and Responsibilities – Becky Barabé

Yes
Discuss roles and responsibilities of the Executive Director for WTEC and the CBOs.
Recommendation/Action:  Discussion item.  
J.
Finance and Benchmark Subcommittee Meeting Representation – Becky Barabé

No
January 5 2005 agenda stated “recommended action [by the Executive Director] is that 

each CBO appoint one representative and one alternate to the Finance and Benchmark Subcommittee”.  
Recommendation/Action:  Discussion item.  

K.
Executive Director’s Report – Becky Barabé

Yes


Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.
IX.
ADJOURN
Next Meeting:  July 6, 2005 at 9:00 a.m. in Porterville. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board Meetings held on the third Friday of the month at 6:00 p.m.
· Huron Enterprise Community (HEC) Board Meetings held on the first and third Mondays of the month at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board Meetings held on the third Wednesday of the month at 12:00 p.m. (noon)
· I-5 Business Development Corridor (I-5 BDC) Meeting on April 6, 2005 at 1:00 p.m.
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








