 SEQ CHAPTER \h \r 1
WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
January 5, 2005
TIME
:
9:00 a.m. 
LOCATION:
West Hills College, Farm of the Future
30498 Diagonal 69
Visalia, CA  93291



A G E N D A
I.
CALL TO ORDER

II.
WELCOME

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.

B.
Adoption of final agenda.
IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of previous meeting (12/1/04).

Yes

B.
Approve “Statement of Revenue and Expenses” for September 2004 through

Yes
December 2004.
V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

VII.
ITEMS for ACTION and DISCUSSION

A.
Annual Narrative 2004 USDA Progress Report.

Yes



Recommendation/Action:  Request 3-5 sentences from each community emailed to the ED



by January 14, 2005 on the following categories:

· Summary of CBO Progress for 2004

· Most Significant Accomplishment

· Community Participation

· Partnerships and Alliances

· Problems/Obstacles

· Solutions

· Best Practices

· Plans/Prospects for the Future

B.
WTEC 501©3 application packet.

Yes*



Recommendation/Action:  Information/discussion item.  Approval for submission 




was acquired on December 1, 2004 by the WTEC Board.  Direction may be provided 


at the discretion of the Board.  
C.
WTEC/CBO Benchmark and Budget Updates.

Yes
Recommendation/Action:  Information/discussion item.  

D. 
Updated Forms with Spanish Translations.

Yes*
Recommendation/Action:  Information item.  
E.
Finance and Benchmark Subcommittee Meetings.

No
Recommendation/Action:  Recommended action is that each CBO appoint one 
representative and one alternate to the Finance and Benchmark Subcommittee by 
January 14, 2005.  The Subcommittee will meet monthly with Becky Barabé starting 
in February 2005.  
Finance and Benchmark Subcommittee Meeting Dates (1st Tuesday of Month):
February 1, 2005 in Coalinga
March 1, 2005

April 5, 2005

May 3, 2005

June 7, 2005




Meeting locations for March-June 2005 TBA and any additional meeting dates 



will be scheduled as needed.


F.
Individual Community Meetings.

No
Recommendation/Action:  Recommended action is for each community to schedule 

an individual community meeting with the ED for approximately one hour to discuss 
specific grants or projects that the community would like to focus in the first half of the 
year.  Proposed dates and times:

January 10, 2005 from 8:00 a.m. – 6:30 p.m.


January 11, 2005 from 8:00 a.m. – 8:00 p.m.


January 12, 2004 from 8:00 a.m. – 8:00 p.m.  

G.
Executive Director’s Report – Becky Barabé.

Yes


Recommendation/Action:  Information item.
VIII.
BOARD MEMBER REPORTS

This section allows for reports from any Board Members wishing to update the Board


on current activities and issues within their CBO.

IX.
ADJOURN
Next Meeting:  April 6, 2005 at 9:00 a.m. in Huron. 
Date(s) to Remember:
•    Coalinga Enterprise Community (CEC) Meeting on January 16, 2005 at 5:00 p.m.
•    Huron Enterprise Community (HEC) Meeting on January 10, 2005 at 7:00 p.m.
•    I-5 Business Development Corridor (I-5 BDC) Meeting on January 5, 2005 at 1:00 p.m. 


(Mendota City Hall).
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








