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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING
DATE
:
October 5, 2005
TIME
:
9:00 a.m. 
LOCATION:
El Ranchero Cafe


21036 S. Lassen Ave.


Five Points, CA 93624


A G E N D A
I.
CALL TO ORDER

II.
WELCOME

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.

B.
Adoption of final agenda.
IV.
ITEMS for CONSENT or APPROVAL
  Enclosures

A.
Approve Minutes of previous meeting (7/6/05).

Yes

B.
Approve “General Ledger” for June 2005 through July 2005.

Yes
C.
Approve WTEC Benchmark Report (as of 9/22/05).

Yes
D.
Approve WTEC Budget Report (as of 9/22/05).

Yes
V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 

activities and/or issues.

VII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

B. Five Points Enterprise Community

C. Huron Enterprise Community

D. Tule River Economic Development Corporation

VIII.
ITEMS for ACTION and DISCUSSION

A.
USDA Rural Development Communication – Becky Barabé

Yes
WTEC ED will review letter from Paul Venosdel with regards to WTEC’s status of the 

90-Day Work Plan and probation status.
Recommendation/Action:  Discussion item.  

B.
Five Points Progress – Becky Barabé

No
WTEC ED has contacted the WHEN Board Members, Westside Elementary School PTA 

President, Five Points Businesses, and Red Rock Ranch, Inc. to discuss the possibility of reestablishing the Five Points CBO.  In addition, the WTEC ED has discussed the inactive 

community with our USDA representatives.


Recommendation/Action:  Recommend evenly dividing the allotted funds of $150,000 for 



the community of Five Points in 2004-2005 amongst the three (3) active communities, but 



holding aside an equal portion of the new allotment for 2005-2006 in reserve for the 



community of Five Points in case they choose to reestablish their involvement with WTEC.  



Direction may be provided at the discretion of the Board.  

C.
WTEC By-Laws Adjustments – Becky Barabé

Yes*
Discussion regarding the following potential adjustments to the WTEC By-Laws:
1. Adopt an annual budgeting policy for the WTEC CBOs.

2. Adopt a WTEC CBO representative policy to be considered active in the USDA 

      EZ/EC program.

3. Adopt terms agreement for WTEC CBO representatives.

4. Adopt terms agreement for WTEC Board officers.

5. Adopt a program income policy.

* Suggestions for discussion of each of these issues will be presented by the WTEC 

  ED at the next meeting.

Recommendation/Action:  Recommend approval from the WTEC Board to adopt:

1. Annual budgeting policy for the WTEC CBOs.

2. WTEC CBO representative policy to be considered active in the USDA EZ/EC program.
3. Terms agreement for WTEC CBO representative.

4. Terms agreement for WTEC Board officers.

5. Program Income policy.

D.
WTEC ED Contract

No


WTEC ED’s initial contract states that the “Board desires to retain Barabé as an 
independent contractor to serve as Executive Director to administer the award for 
a period of time, commencing October 18, 2004, and ending December 24, 2008” and

thus the “term of this Agreement shall be deemed to have commenced on October 18, 2004, 
and shall continue in full force and effect through December 24, 2008, unless otherwise 
terminated as provided herein.  

 


Recommendation/Action:  Information item.  
E.
Grant Writing – Becky Barabé

No
Fresno Regional Foundation has agreed to allow WTEC and its CBOs to utilize their 
non-profit number in order to write for grants while our 501(c)(3) statuses are pending.  
Discuss grant writing needs and how to acquire services for a grant writer(s).
Recommendation/Action:  Recommended approval given to the WTEC ED to bid out for 

grant writing services up to a certain dollar amount and for the WTEC and/or CBO Board 

President(s) to contract with a grant writer to begin grant writing services.  
F.
New CBO Benchmarks and Updating CBO Strategic Plans – Becky Barabé

No
Recommendation/Action:  Recommended action is that each CBO appoint one 
representative and one alternate to this working session.  The group will meet for 

with Becky Barabé for two of the following sessions for 3 hours each session.  
Proposed Working Session Dates:
October 12 (Wednesday)

October 16 (Saturday)

October 22 (Saturday)

October 23 (Sunday)

October 26 (Wednesday)

October 29 (Saturday)

October 30 (Sunday)




Meeting location will be at the Huron Community Technology Center (16800 4th Street).

G.
WTEC Single Audit – Becky Barabé

No


All federal grant recipients expending $500,000 or more in their fiscal year (January-



December), are required to have a single audit conducted.  WTEC will need to contract with



an auditing firm in order to complete a single audit when we expend more than $500,000 from 



January 2005 to December 2005.

Recommendation/Action:  Recommend approval given to the WTEC ED to bid out the 

single-audit service and contract with a firm to complete this federal grant requirement
once $500,000 is expended by the WTEC USDA EZ/EC program.  


H.
WTEC Marketing – Becky Barabé

Yes*

Discuss proposed WTEC logo and Toltec email hosting services.  Discuss contracting with 
West Hills Community College intern to complete WTEC brochure.  Discuss contracting with 
West Hills Community College intern or community youth intern to assist with monthly WTEC newsletter.

Recommendation/Action:  Recommend approval given to the WTEC ED to advertise and 

contract with West Hills Community College intern(s) and/or community youth intern for WTEC brochure and newsletter assistance. 


I.
Executive Director’s Report – Becky Barabé

Yes


Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.
IX.
ADJOURN
Next Meeting:  January 4, 2006 at 9:00 a.m. in Coalinga. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board Meetings held on the third Friday of the month at 6:00 p.m.
· Huron Enterprise Community (HEC) Board Meetings held on the second and fourth Mondays of the month at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board Meetings held on the third Wednesday of the month at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on October 5, 2005 at 1:30 p.m. in Huron.
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Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








