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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
January 9, 2008


TIME
:
9:00 a.m. 


LOCATION
:
Coalinga Enterprise Community (CEC)





198 E. Elm Street, Suite 102





Coalinga, CA  93210

A G E N D A
I.
CALL TO ORDER

II.
WELCOME

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.


B.
Adoption of final agenda.

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (10/10/07).



  Yes


B.
Approve “General Ledger” for September 1, 2007 through November 30, 2007.



  Yes
C.
Approve WTEC Benchmark Report (as of 12/29/07) – Emailed 12/29/07.



   No
D.
Approve WTEC Budget Report (as of 12/29/07) – Emailed 12/29/07.



   No
V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

A. Youth Leadership Institute – Amy Benjamin

Presentation of the pictures taken in each WTEC community (Coalinga, Five Points, and Huron).

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A.
2007-2008 AmeriCorps VISTA Presentations – Laura Kehl and Gloria Hernandez



   No

WTEC ED invited the AmeriCorps VISTA members to come and share their progress on current activities they are working on in Coalinga and Five Points.



Recommendation/Action: Information item.

VII.
ITEMS for ACTION and DISCUSSION
A. 
WTEC Grant Submission Approvals – Becky Barabé



   No

WTEC ED released a request for approval on the following grant submission opportunity via a WTEC Board of Directors email poll on 11/9/07:
1. California State CalGRIP Grant and WIB CalGRIP Grant applications to provide gang prevention activities and family education opportunities in Coalinga, Five Points, and Huron as well as partnerships in the Parlier area was approved by Marian Carabay on 11/9/07, Gloria Calderon on 11/11/07, and Al Miller and Maria Cavazos on 11/12/07.
2. WTEC ED and AA assisted West Hills Community College with their application for a GEAR UP grant that would provide college assistance and academic support for youth from Coalinga and Huron on 12/21/07.


Recommendation/Action: WTEC ED recommends ratification of the email poll vote conducted on 11/9/07 for the two (2) CalGRIP Grant applications and recognition of the community-based organizations’ involvement in the WHCC GEAR UP Grant.
B.
Facility Rental Policies for CBOs – Becky Barabé
                               
  Yes

This is a third reminder that each CBO needs to create and adopt a facilities usage scale for rental of facilities for partners and/or other organizations.  Coalinga Enterprise Community is submitting their rental of facilities policy for recognition by the WTEC Board of Directors.

Recommendation/Action: WTEC ED recommends that the WTEC Board of Directors recognizes the CEC facility rental policy adopted on 11/14/07.  In addition, WTEC ED recommends that all other communities present their facility rental policies to the WTEC Board of Directors by the next quarterly Board meeting. 
C.
USDA Annual Progress Report Narrative – Becky Barabé



  Yes
WTEC ED has provided a copy of the USDA EC Annual Narrative Progress Report template as well as the 2006 WTEC Progress Report for Board Members to review.

Recommendation/Action: WTEC ED requests all CBOs fill out the 2007 USDA EC Annual Narrative Progress Report template for their community and email/fax it back to Becky Barabé by no later than 1/18/08 (next Friday).

D.   Policy for Monthly WTEC CBO Information Collection – Becky Barabé



  Yes
A Monthly WTEC CBO Information Collection Policy was adopted at the 10/10/07 Board Meeting with the exclusion of #3 that states “Digital recorders will be utilized during all CBO meetings and then posted online within 24 hours of CBO meeting on the WTEC website.  This will allow WTEC staff and community partners to listen to the community meeting as well as serve as temporary meeting minutes back up until written documents are provided by the community” to be tabled to the next WTEC Board Meeting for further documentation requested from HEC and then a final vote by the WTEC Board of Directors on this section of the policy.

Recommendation/Action: WTEC ED requests approval of #3 of the Policy for Monthly WTEC CBO Information Collection and suggested that if any of the items on the adopted policy are not complied with in the specified timeframes that purchase requests or expenditures will not be allowed for the CBO that is out of compliance until all information is completed and turned into the appropriate WTEC staff.
E.
Removal of WTEC Directors and Election of Treasurer – Becky Barabé
                                       Yes
The WTEC By-Laws revised as of 1/5/05 states in Article VII that “The Directors, upon a majority vote of the Board, shall have the right to remove a Director for cause, and declare the office of such Director vacant, upon the occurrence of two (2) consecutive unexcused absences”.  
Recommendation/Action: Due to at least three (3) unexcused absences [no communication prior to meetings why they will not be able to make the upcoming Board meeting] from the following Directors: Fathi Hussein (Five Points), Maria Avina (Huron), and Gregorio Hernandez (Huron) as of October 10, 2007, the WTEC ED recommends that the WTEC Board of Directors declares these offices vacant.  In addition, the WTEC ED requests that the Board of Directors solicit nominations and vote for the following WTEC Board officer position: Secretary-Treasurer – OR – Treasurer. 
F.
Executive Director’s Reports – Becky Barabé



  Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

B. Five Points Enterprise Community

C. Huron Enterprise Community

D. Tule River Economic Development Corporation
IX.
ADJOURN
Next Board Meeting: April 9, 2008 at 9:00 a.m. in Huron. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 1/9/08 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 1/9/08 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 1/9/08 at 7:15 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 1/16/08 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 1/9/08 at 1:30 p.m. in Kerman.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 10/11/07 at 6:00 p.m.
· Coalinga Council meeting on 1/17/08 at 7:00 p.m.
· Huron Council meeting on 1/9/08 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








