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 SEQ CHAPTER \h \r 1
WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

SPECIAL PLANNING MEETING
DATE
:
September 13, 2006
TIME
:
9:00 a.m. 
LOCATION:
West Hills Community College – Farm of the Future


9900 Cody Street, Room 405


Coalinga, CA  93210


M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:05 a.m.

II.
WELCOME


Roll call taken:


PRESENT – Al Miller, Baldo Hernández, Gloria Calderon, Maria Cavazos, Dave Nenna, Marian Carabay

ABSENT – Ricardo González, Maria Avina, Gregorio Hernandez, Fathi Hussein, Sylvia Gomez, Frances Squire

STAFF PRESENT – Becky Barabé


VISITORS PRESENT – none
Becky Barabé presented all the members because there were some new members present.  Maria Cavazos is the Vice President of Coalinga Enterprise Community and works at West Hills Community College District.  Maria has been a resident of Coalinga for seven and served on a number of community-based organization Boards in the past.  Gloria Calderon is the President of Coalinga Enterprise Community and has been a WTEC member since 2002.  Gloria has been a very active role advocate for her local community members and she is a great asset to Coalinga residents.  Baldo Hernandez is Treasurer of Five Points Enterprise Community (a.k.a. Westside Housing and Economic Network) and is the Principal and Superintendent of Westside Elementary School District.  Al Miller is a representative of Five Points and has worked a great deal on housing project management and the O’Neil Farms company.  Al and Baldo have been working on community development for the past four years through the WHEN community-based organization.  Marian Carabay has been a WTEC member since 2002 and works for Tule River Economic Development Corporation.  Dave Nenna is the new CEO for Tule River Economic Development Corporation and has been a long standing member of the tribe.  Dave has been involved in the ideas and activities of economic and community development for a long time and is a huge asset to the WTEC Board.  Ricardo Gonzalez has been a WTEC member since 2002 and works for Coalinga-Huron Unified School District.  Ricardo is a strong advocate for creating change in the Huron community.  Maria Avina has been a businesswoman for many years and own Maria’s Beauty Salon in Huron.  Maria is a strong advocate for business community of Huron.  Currently all the members of the WTEC Board are very experienced in community development.
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.
Becky Barabé stated that due to the absence of the Huron representatives that only the WTEC Board Officer nominations will be completed and the election will be held by an email or phone poll within the next couple of weeks.  At the next board meeting the nominated officers will be voted on.
B. Adoption of final agenda.




MOTION: Marian Carabay

MOTION 2ND: Dave Nenna

MOTION PASSED: 6 (Yes) – 0 (No) – 0 (Abstention)
IV.
ITEMS for ACTION and DISCUSSION


        Enclosures
A.  
WTEC Board Officer Nomination and Election (President and Secretary-Treasurer) – Becky Barabé
No
Due to the resignation of John Nash as WTEC Board President as of May 3, 2006 and Jessie Jauregui as WTEC Board Secretary-Treasurer as of July 5, 2006, the WTEC Board of Directors is currently needing to nominate and elect two officers to serve for the remainder of these terms.  
Recommendation/Action: WTEC ED requests the Board of Directors solicits nominations for the following WTEC Board officer positions: President and Secretary-Treasurer – OR – President, Secretary, and Treasurer. 


Ballots for nominating board officers were passed out to those present and will be emailed to those who were not present.  The nominees will be contacted for acceptance of nomination.  Ideally there should be one officer from each community.  The expected role of each board officer was explained by Becky Barabé.
B.  
CBO Strategic Plan Drafts – Becky Barabé



Yes
The CBO Strategic Plans have been updated to the final draft stage and the WTEC ED requests that each CBO formally approve their final draft in September 2006 community Board of Director meetings.  Then in October 2006, WTEC can formally approve all the CBO Strategic Plans and post them on the WTEC website at www.westsidetule.org for community members and partners to access.  


Recommendation/Action:  Information item.

Revised copies of the Strategic Plans were given to each community representative.  Becky Barabé asked that any needed corrections be communicated so that final drafts can be emailed out and then approved by the boards of each CBO.  The final drafts will then have a final approval at the WTEC Board meeting in October 2006.  The Strategic Plans will be posted on the WTEC website by the end of October 2006 so that community members and others reviewing the site will have access to each community’s 2006-2008 Strategic Plans.
C.    WTEC ED Contract Renewal – Becky Barabé



Yes
Last year the WTEC Board of Directors requested a special meeting in September of each year to confirm WTEC ED goals, administrative duties, and contract stipend for the upcoming year.  Ms. Barabé will prepare a list of goals, a list of administrative duties, and any financial adjustments/modification to the contract to be passed out at the meeting and discussed in preparation for renewal of the WTEC ED contract for 2006-2007.


Recommendation/Action: WTEC ED recommends an adoption of 2006-2007 WTEC ED goals, administrative 



duties, and contract stipend.  In addition, the WTEC ED requests direction for preparation of 2006-2007 WTEC 



ED contract to be signed at the October 4, 2006 WTEC Board Meeting.
Last year the WTEC Board waited until October to renew the WTEC ED contract and to discuss the roles, responsibilities, work completed by the WTEC ED, and the plans for the upcoming year.  Last year it was decided that in 2006 it would be better to have the Board meet before the contract renewal date to discuss the past, present, and future of the WTEC ED position and to discuss what the CBOs would like to see as a support structure for the future.  Becky Barabé provided the Board with a copy of the current WTEC ED contract.  Ms. Barabé explained that the contract was written to renew automatically, but to be discussed annually.  She also explained the different parts of the contract.  The compensation has read $62,500 annually with a $200 monthly stipend for gas mileage expenses.  The third page discusses termination and the necessity of 45 days written notice from either party if the contract was to be terminated.  

The memorandum of understanding discusses duties and responsibilities as the focus for the WTEC ED.  Becky Barabé stated that the primary purpose of the meeting would be about the position’s responsibilities.  She encouraged others to ask questions and make suggestions.  The first section covers Federal Compliance Responsibilities and the second section focuses on USDA Performance Reviews wherein there are two to be completed annually, in January and September.  There are also occasional program audits conducted by the USDA EZ/EC program.  The third section covers Technical Assistance for Strategic Plans, this past year the written plans were developed.  The fourth section is Technical Assistance for Benchmarks; the WTEC ED role in the past has been to assist and ensure completion of all CBO benchmarks.  The fifth section is Benchmarking Worksheets, which includes adding new benchmarks.  The sixth section is Two Year Work Plans, which are the strategic plans, focusing in on what each CBO needs from the WTEC ED.  The seventh section is Benchmark Updating, which are benchmark updates (adding new tasks and changing budget items for tasks); the WTEC ED works with the CBOs on this.  The eighth section is Programmatic Changes, in which when major transitions of adjustments are made then prior approval must be received from USDA; Ms. Barabé stated that she always maintains communication with USDA so that there is a strong partnership.  Section nine covers Board Operations and the scheduling, preparing, and holding of WTEC Board meetings.  Section ten is Fiscal Operations, Fresno Regional Foundation has been secured as the fiscal management agency since 2004.  Part of the agreement for WTEC to receive funding in 2004 was to secure an established organization for fiscal support for the program.  Once the WTEC ED prepares all documents, FRF handles all the purchase requests and drawdown requests and then submits the reports to USDA.  Fresno Regional has been a very crucial support for WTEC since it has been brought on board.  The eleventh section, Annual Operating Budget, Ms. Barabé stated that she spends numerous hours communicating with each CBO and negotiating where money will be spent and located in the budget.  There are three budgets: the CBO Budget, where each CBO has an equal portion distributed to them each year and each CBO can use it for operations, implementing benchmarks, etc.  The Support Administrative Budget of WTEC is allocated to support the CBOs with miscellaneous expenses such as computer technology, digital cameras, office supplies/set-up, and mileage for attending meetings.  This money is almost completely expended.  The third budget is the Administrative Operating Expenses, which includes the Executive Director salary, marketing for WTEC, board meeting supplies, operating supplies, cell phone, internet, etc.  Section twelve, Networking and Partnership, includes having the WTEC ED partner with a variety of community organizations and facilities within each community.  The thirteenth section, Public Information, includes sharing with the communities and on the website about each of the CBOs and the activities in progress and being completed.  The website is important for posting all agendas and minutes for the CBO meetings and the WTEC Board meetings as well as sharing current projects and activities of each CBO.  The final sections include Assistance with Litigation, Indemnification, Workers Compensation/Medical Care, and renewal of the contract in October of each year.  

Ms. Barabé provided some documentation to explain the time she has spent during the past year working on each of the MOUs outlined sections.  Ms. Barabé presented seven contract option proposals to the WTEC Board.  Each proposal included all the responsibilities already discussed and goals for the future.  [See enclosure for proposal options].  The past year’s percentage of time spent for each section was presented.  Benchmarks and updating, board operation and fiscal operations are the areas where the most hours are spent.  This past year, an average of about 115% of the contract was completed.  Most of the time spent has been on paperwork and ensuring benchmark completion.  In the past it has been discussed that WTEC would like to expand its staff base to include individuals such as a program assistant and/or grant writer.  Becky Barabé recommended that an assistant be hired through Barabé Enterprise, as a business entity, to reduce her time spent on the administrative paperwork requirements.  WTEC and the CBOs are not set up to hire employees, by expanding the Becky Barabé contract to Barabé Enterprise then Ms. Barabé can hire an assistant through her business name.  

Dave Nenna asked Ms. Barabé to present the option that she believed would be the best for WTEC in order to most effectively serve all the communities.  Ms. Barabé responded that having the assistant will be the most important due to the number of hours she currently works in this area.  The grant writing addition would also be very helpful for the communities, which is a time consuming proposition, and Ms. Barabé recommended four grants per year (one per community).  Thus the primary additions to the contract would be to hire an assistant through Barabé Enterprise, four grants per year, assisting Five Points with their Business Beautification Project, and supervision of the Americorps VISTA member(s).  The WTEC ED would still work approximately 117% as well as provide an assistant who will work approximately 43% assisting with WTEC paperwork requirements as well as technical assistance with writing the community grants.  In all, WTEC would have staff providing approximately one and a half full-time equivalents (1.5 FTE) for a total contract of $95,075.  The major part of the salary increase is due to the grant writing component.  Ms. Barabé explained that when writing grants she typically charges $5,000 for each $100,000 of the grant.  Therefore, this adds on $20,000.  

While Becky Barabé presented Options 2, 4, 6, and 8 to the Board of Directors.  Option 6 would probably provide a lot of service for the communities and stay close to the WTEC Administrative budget available for 2006-2008.  Option 8 would provide more grant writing services for the communities, but would not stay with the WTEC Administrative budget available from 2006-2008.  Ms. Barabé stated that with the writing of additional grants, technical assistance funding written into the budget would provide a larger WTEC Administrative budget in 2007-2008 to cover the shortages, or the Board could opt to not continue grant writing services for 2007-2008 in the contract.  Gloria Calderon asked whether the grants would be for WTEC or the communities.  Ms. Barabé recommended that one grant per community would probably be the best plan.  Dave Neena asked what would be the plan if a community did not want to use their grant allotment and maybe wanted to pass the services on to another community.  Ms. Barabé responded that after the signing of the contract, each community could state whether or not they are currently interested in the grant writing services and the categories areas they would like to go after.  If the CBO already has a grant they are interested in writing then we would immediately discuss completing that grant application.  The focus would be on compensating the WTEC ED for the time spent writing the grant and there can be some flexibility depending on the needs of the CBO.  Marian Carabay asked what Ms. Barabé believed would be Huron’s choice of the options.  Becky Barabé responded that they have brought on Eduardo Gonzalez as a volunteer director and grant writer and want to pay him to write one grant a month with a minimum grant award amount annually.  Therefore the grants are of importance to them and they have already started to write some small grants themselves.  The grant funds will be especially helpful for all the CBOs considering that next year the USDA funding will only be $40,000 per community.  

Dave Nenna stated that for Tule River Option 6 would work well for them.  Al Miller added that Option 6 would also work well for Five Points.  Maria Cavazos asked whether Huron would still use their grant if they hire Eduardo Gonzalez to write their 12 grants.  Ms. Barabé responded that Huron doesn’t have the money to hire Mr. Gonzalez at this time (not until September 2007), so they will probably still want their one grant through WTEC.  Gloria Calderon said that Option 6 worked well for Coalinga.  Therefore, since representation from the majority of the communities was present (there were six of the eight Board Members present) the Board members in attendance decided to call a vote on the WTEC ED contract.  Baldo Hernandez made a motion to select Option #6 for the contract renewal of the WTEC Executive Director, Becky Barabé.

 
MOTION: Baldo Hernandez


MOTION 2ND: Al Miller

MOTION PASSED: 6 (Yes) – 0 (No) – 0 (Abstention)

The vote will be presented at the next Board Meeting as an item that was voted with quorum and everyone in agreement.  Ms. Barabé stated that she will prepare a contract as the WTEC ED with the specified responsibilities of Option #6 for the WTEC President to sign at the next Board meeting.
V.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Gloria Calderon reported that CEC had a very successful summer with various community activities.
B. Five Points Enterprise Community

Al Miller stated that there is nothing new to report at the moment.
C. Huron Enterprise Community

No representatives present.
D. Tule River Economic Development Corporation
Dave Nenna reported that they are still working on a schedule in order to offer flights for local children.
VI.
ADJOURN


Meeting adjourned at 10:45 a.m.

Next Meeting:  October 4, 2006 at 9:00 a.m. in Five Points. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 9/14/06 (Thursday) at 12:00 p.m.
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 10/9/06 (Monday) at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting 9/17/06 (Sunday) at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 9/20/06 at 12:00 p.m.
· I-5 Business Development Corridor (I-5 BDC) Meeting on October 4, 2006 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 9/14/06 at 6:00 p.m.
· Coalinga Council meetings on 9/7/06 and 9/21/06 at 7:00 p.m.
· Huron Council meetings on 9/5/06 and 9/15/06 at 6:00 p.m.



Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








