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 SEQ CHAPTER \h \r 1
WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

SPECIAL PLANNING MEETING
DATE
:
September 12, 2007
TIME
:
9:00 a.m. 
LOCATION:
Coalinga Enterprise Community


198 E. Elm Street, Suite 102


Coalinga, CA  93210


M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:15 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Maria Cavazos (CEC VP / WTEC Secretary), Al Miller (WHEN ED, Five Points RD), Marian Carabay (Tule River RD), Gloria Calderon (CEC President), and Baldomero Hernández (WHEN Treasurer / Five Points RD)
ABSENT – Dave Nenna (Tule River RD / WTEC President), Maria Avina (HEC RD), and Ricardo González (HEC RD / WTEC VP) 

STAFF PRESENT – Becky Barabé (WTEC ED)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.



None.

B.
Adoption of final agenda.

MOTION: Marian Carabay

MOTION 2ND: Al Miller

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for ACTION and DISCUSSION
A.  
Schedule 2007-2008 CBO Allotment Sessions with ED – Becky Barabé



No
WTEC ED would like to request that each CBO schedule a budget meeting for their 2007-2008 allotment of $40,000 in the month of September 2007 (if not previously conducted).  
Recommendation/Action: Information item.
Becky Barabé requested that each CBO confirm with her by the end of September into which benchmarks they would like to place their WTEC 2007-2008 allotment.

B.  
Grant Writing Cost Sheet for Barabé Enterprise – Becky Barabé



No
WTEC ED will pass out the Barabé Enterprise Grant Writing cost sheet for CBO review.  Additional contracts for grant writing services can be arranged with Becky Barabé on an as needed basis with WTEC CBOs and Barabé Enterprise will discount any additional writing services by $1,000 per grant application package.  


Recommendation/Action: Information item.

Becky Barabé provided a handout explaining costs for grant writing services provided by Barabé Enterprise.  For grants under $200,000 the charge is $3,500 and for grants above $200,000 the charge is $7,000.  Each CBO is entitled to one grant written through the WTEC ED contract and if a CBO were to request any additional grants to be written then these would be the costs minus a $1,000 discount.
*Baldo Hernandez arrived.

C.    WTEC ED Contract Renewal – Becky Barabé



No
Annually, the WTEC Board of Directors request a special meeting in September to confirm WTEC ED goals, administrative duties, and contract stipend for the upcoming year.  Ms. Barabé will prepare a list of goals, a list of administrative duties, and any financial adjustments/modification to the contract to be passed out at the meeting and discussed in preparation for renewal of the WTEC ED contract for 2006-2007.


Recommendation/Action: WTEC ED recommends an adoption of October 2007 through December 2008 


WTEC ED goals, administrative duties, and contract stipend.  In addition, the WTEC ED requests direction for 


preparation of 2007-2008 WTEC ED and AA contract to be signed at the October 10, 2007 WTEC Board 


Meeting.
Becky Barabé reported on the budget and contract options for the WTEC ED and AA contract.  It was explained that the grant funding is expected to end in December 2008 which is fifteen (15) more months, unless further funding is provided by USDA.  Becky Barabé has attempted to contact Violet Gomes several times to confirm the ending date of funding, but has not been able to clarify with her if there will be another year of funding for 2008-2009.  Therefore, the contract options presented are based on 15 months to complete the WTEC funding.  Becky Barabé shared the WTEC ED goals for the upcoming year.  The WTEC AA has been working primarily on paperwork and with the AmeriCorps VISTA members in Coalinga and Five Points the past few months.  For the upcoming year the WTEC AA will continue to focus on paperwork (minutes, purchase requests, WTEC budget, progress reports, and AmeriCorps VISTA support).  The WTEC ED focus will be on completion of benchmarks, CBO active status, Five Points Beautification Project, supervise AmeriCorps VISTA members, collaborate with partners, 4 grant submissions annually (one per community), maintain WTEC 501(c)(3) status requirements, and communication with communities and USDA.  Becky Barabé presented the proposed administrative budget for WTEC for the next 15 months.  Due to a shift in the WTEC AA’s responsibilities and more presence in the communities an addition to the budget includes a stipend for gas mileage, internet, and cell phone for the WTEC AA.  Also, the proposed budget includes the purchase of laptops for the WTEC ED (due to original laptop no longer working) and for the WTEC AA.  All of the above listed will be included in the new WTEC contract and will be covered by the WTEC budget.  The proposed WTEC administrative budget was approved for 2007-2008. 


MOTION: Marian Carabay


MOTION 2ND: Gloria Calderon


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

Becky Barabé presented the WTEC ED and AA contract options with 16 options (see attachment).  Over the next 15 months the hope is that each CBO will obtain grant funding to sustain them once the WTEC funding is no longer available.  It was discussed that if communities want more than one grant then to use the WTEC CBO allotment to pay for additional grant writing services.  The different options for the coming year and beyond were discussed by the board and they decided upon option 9 which will provide the CBOs with administrative coverage for the next 15 months.  If relevant, the next special board meeting will be held in November 2008.


MOTION: Al Miller


MOTION 2ND: Baldo Hernandez


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

V.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community




Gloria Calderon reported that CEC is preparing for the September 16th Community Event.
B. Five Points Enterprise Community

Al Miller reported that WHEN is preparing to submit a CDBG grant for $217,000 in funding for an upgrade of the sewer system for 14 homes.  WHEN is also collaborating with Self-Help and working on the Joe Serna grant.  WHEN is preparing for the Five Points Beautification Project with the RBEG funding received this year.
C. Huron Enterprise Community

Becky Barabé reported that she has been working with Eduardo Gonzalez on the Huron RBEG grant for community murals to be done by youth and seeking a mural artist to lead the project.  Ricardo Gonzalez Jr. will work with youth to record the project through technology training and create a DVD presentation of the mural project.  Becky Barabé will attend the Huron City Council meeting to present certificates of thanks to the council members for their support of the Huron Beautification Project and present a photo presentation of before and after pictures of the businesses.
D. Tule River Economic Development Corporation
TREDC is working on the preparation for the spec building and another partnership that would bring a pre-manufactured homes work site and childcare facility.
VI.
ADJOURN
Meeting adjourned at 9:55 a.m.


MOTION: Maria Cavazos

MOTION 2ND: Al Miller

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

Next Meeting:  October 10, 2007 at 9:00 a.m. in Five Points. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 9/12/07 (Wednesday) at 12:00 p.m.
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 9/12/07 (Wednesday) at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting TBA.
· Tule River Economic Development Corporation (TREDC) Board meeting 9/19/07 (Wednesday) at 12:00 p.m.
· I-5 Business Development Corridor (I-5 BDC) Meeting on 10/3/07 (Wednesday) at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 9/13/07 (Thursday) at 6:00 p.m.
· Coalinga Council meeting on 9/20/07 (Thursday) at 7:00 p.m.
· Huron Council meeting on 9/12/07(Wednesday) at 6:00 p.m.



Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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