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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
April 11, 2007


TIME
:
9:00 a.m. 


LOCATION
:
Huron Plaza Comunitaria Center





36612 Central Avenue





Huron, CA 93234

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:17 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Maria Cavazos (CEC VP / WTEC Secretary), Al Miller (WHEN ED, Five Points RD), Baldomero Hernández (WHEN Treasurer, Five Points RD), Dave Nenna (Tule River RD / WTEC President), Marian Carabay (Tule River RD), Maria Avina (HEC RD), and Ricardo González (HEC RD / WTEC VP) 

ABSENT – Gloria Calderon (CEC President)

STAFF PRESENT – Becky Barabé (WTEC ED)
VISITORS PRESENT – Eduardo Gonzalez (HEC ED), Violet Gomes (USDA RD), Sylvia Barbosa (USDA RD), and Susan Kincade (WHCCD)

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.



Becky Barabé requested to add agenda items “H” and “I” to section VII.

B.
Adoption of final agenda.


MOTION: Baldomero Hernandez


MOTION 2ND: Maria Avina


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meeting (1/10/07).



Yes

MOTION: Baldomero Hernandez

MOTION 2ND: Marian Carabay

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for December 1, 2006 through February 28, 2007.



Yes

MOTION: Marian Carabay

MOTION 2ND: Baldomero Hernandez


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 3/27/07).



Yes

MOTION: Baldomero Hernandez

MOTION 2ND: Marian Carabay

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 3/27/07).



Yes

MOTION: Marian Carabay

MOTION 2ND: Baldomero Hernandez


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

* Maria Cavazos arrived.

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.


None.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A.  
West Hills Community College – Susan Kincade



Yes

Update on West Hills Community College and CSU Fresno installation of equipment into the Huron Technology Center located at 16800 4th Street in Huron.


Susan Kincade provided a summary report of the “Community Access Project” as well as the initial proposal 

for the USDA RUS.  Susan Kincade described how the project has worked in the community and what the grant provides to Huron and Coalinga.  Huron received the majority of the technology: the most wireless laptops and a videoconference room.  This year the three year grant closes and all the technology equipment has been delivered and set-up.  The first video conference classes from WHC will be offered this summer: IS1 “College Success” and a Child Development Class.  The online classes are available to students anytime.  WHCCD has four complete degrees available online (AOJ/Law Enforcement, Psychology, Social Science, Liberal Studies).  Now that the grant has ended, the technology will be turned over to HEC, and HEC has a responsibility to show that the equipment has been inventoried and tagged with USDA tags.  USDA will visit the center in 2008 to check accurate location of equipment, care of the equipment, and that it is used for educational purposes.  The laptops are expected to be available for 2-3 years and the video conferencing for 5+ years (due to longer lifespan).  WHCCD will provide HEC will an inventory form and a grant sale of the equipment.  Susan Kincade asked when the paperwork could be completed and who would be the signatory for the process.  It was discussed and decided that the HEC ED, Eduardo Gonzalez, will be responsible for signing off on paperwork and opening the classrooms or providing keys to WHCCD and Fresno State for access for classrooms.  The HEC CBO will continue to function even when USDA funding ends in December of 2008 and will oversee the Technology Center and equipment.
VII.
ITEMS for ACTION and DISCUSSION
A.  
Annual Narrative USDA Progress Report – Becky Barabé



Yes

WTEC ED has provided a copy of the USDA EC Annual Narrative Progress Report submitted for 2006.


Recommendation/Action: Information item.


Becky Barabé reported that she included in the board packet a copy of the final document submitted and thanked the CBOs for their cooperation during the information gathering process.
B. 
WTEC ED Grant Writing Services – Becky Barabé



No

WTEC ED met with each of the CBOs in the first quarter of 2007 to review priorities for the community’s grant writing needs and to discuss potential upcoming grant opportunities.

Recommendation/Action: WTEC ED requests ratification of the following grant approvals made by email for each of the WTEC CBOs (email confirmations of approval received from Maria Cavazos 3/19/07, Baldo Hernandez 3/20/07, Dave Nenna 3/21/07, Marian Carabay 3/21/07, Gloria Calderon 3/21/07, Al Miller 3/21/07):
· USDA RBEG Grant for HEC

· USDA RBEG Grant for FPEC

· Compassion Capital Fund for CEC

· Fidelity Foundation Grant for CEC and HEC

· HUD RHED Grant for CEC and HEC

· HUD RHED Grant for FPEC

· Fresno County Rehab Grant for FPEC

· Joe Serna Grant for FPEC
Email vote was ratified.  Most grants have already been submitted and the rest will be completed and submitted by the end of June.  Dave Nenna reported that Becky Barabé helped Tule River to quickly complete a HUD application and funding was approved.  The funds will be used to help Tule River build a metal spec building and pull several of the benchmarks together.

MOTION: Baldomero Hernandez


MOTION 2ND: Maria Avina


MOTION PASSED: 6 (Yes) – 0 (No) – 0 (Abstention)

C.
USDA 509 Packaging (Housing Rehab Loans and Grants) – Becky Barabé



No

The USDA 509 packaging program is a great resource for our communities and the Fresno County Rural 


Development office will be conducting another packager training.  WTEC ED would like to confirm the two (2) individuals per community with name, phone number, and email that should be submitted for the next training to be offered at the end of July 2007 for this USDA 509 packagers training.


Recommendation/Action: Information item.

Becky Barabé asked that each community confirm who will be sent to the training, either someone from the CBO Board or a community member, and reported that she will pass on the training information to each CBO when she gets it.
D.
HRH D&O General Liability Insurance and Facility Coverage for CEC and HEC – Becky Barabé



No

In May 2007 the WTEC annual D&O and facilities insurance policies will expire.  WTEC ED would like to a discussion regarding the two (2) types of insurance policies that are currently being covered by WTEC ED administrative budget.


Recommendation/Action: WTEC ED recommends approval to renew the WTEC D&O insurance policy through the WTEC ED administrative budget and renew the CBO facility insurance policies through the individual CBO administrative budgets.


Becky Barabé reported that last year it was requested that this item be brought to the board at the time of renewal.  Becky Barabé requested that the board decide how the facility insurance should be paid.  The cost would be approximately $1,000 per facility.  It was discussed by the WTEC Board and decided that the WTEC administrative budget pay for the D&O insurance and the HEC facilities insurance (that will be reimbursed when funds are received in September) and CEC will pay for their facility insurance.

MOTION: Marian Carabay

MOTION 2ND: Baldomero Hernandez


MOTION PASSED: 6 (Yes) – 0 (No) – 0 (Abstention)

E.
CEC, HEC, and WTEC 501(c)(3) Tax Returns for 2006 – Becky Barabé



No

WTEC ED would like to remind each CBO that an annual tax return is required by 4/15/07.  WTEC ED is available to assist with completion of this tax return if requested by the CBO and will proceed with completion on behalf of the WTEC 501(c)(3) entity.  

Recommendation/Action: Information item.

Becky Barabé reported that she processed the tax returns for WTEC and CEC (upon their request), and HEC will process their own tax returns.

F.
Huron Downtown Beautification Project DVD – Becky Barabé



No

Opportunity for WTEC CBOs to see the project video documenting the Huron Downtown Beautification Project from start to finish on a DVD created by a local West Hills Community College student.



Recommendation/Action: Information item.

Becky Barabé reported that she has a WHC student preparing a video and hoped to present it, but it isn’t quite ready.  It is being cut down to about five minutes and will be available for all CBOs to use as a promotional item and to possibly give to all the businesses involved.  Five Points would like to complete a similar project and the video will be helpful to show businesses who will potentially be involved in the project.  The City of San Joaquin has come to Huron a few times because they are in the process of completing a similar project.  The Huron project is expected to be completed by the end of May.  The City of Huron asked Becky Barabé to assist them in completing an application for a Helen Putnam Award which is given to cities that are working on improving their communities (with regional partnerships and community beautification).
G.
Executive Director’s Reports – Becky Barabé



Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.

The Directors activities report is included in the board packet, but Becky Barabé also reported that most of her time the past three months has been spent on grant writing, finishing the Huron Downtown Beautification Project, collaborating with Al Miller on finding funds for Five Points for a few large projects, and supervising Coalinga’s VISTA member.  Becky Barabé also reported that there are still two Americorps VISTA Member positions available and open to any of the communities.  Interviews need to be completed and applications turned into Becky Barabé by May 15th.  There may also be six VISTA Member positions available for Summer 2007 and Becky Barabé asked that any interested communities speak with her about it.
H.
USDA Benchmarks for Huron – Becky Barabé



Yes

Sally Tripp from the USDA Fresno office requested that WTEC and HEC provide some approval on adding some information into the benchmarking system for a couple of grants that other entities in Huron are applying for so that Enterprise Community support can be shown for those grants.  The City of Huron is applying for USDA funds for Police Department equipment, the California Department of Fire (CDF) is also applying for USDA grant funds for asphalt to resurface their parking lot, and Huron Elementary School is applying to USDA for 20 word processors.  


Recommendation/Action: Approval of additional wording into benchmarks for WTEC/Huron to cover the three grant opportunities in Huron

MOTION: Ricardo González

MOTION 2ND: Maria Cavazos


MOTION PASSED: 6 (Yes) – 0 (No) – 0 (Abstention)

G.
Request from YLI for Sponsorship – Eduardo Gonzalez



Yes

YLI has requested sponsorship from WTEC for some of their current project of the youth renovating the pizza restaurants in Huron and Coalinga.


Recommendation/Action: Request approval of sponsorship to complete the remodel project.

Eduardo Gonzalez reported that the project is entitled “Community Makeover” and the youth have been working with Youth Leadership Institute to remodel the community pizza restaurants.  The project focuses on replacing alcohol signage with professional photos representing the community.  Eduardo Gonzalez reported that HEC and CEC have sponsored the project and he requested that WTEC sponsor the project with $100-$300.  The project is also working with the communities of Five Points, Riverdale, Laton, and Caruthers.  The board discussed that they are in support of this type of project.  The board made a motion to support the project with $1,000 to for new framed photos that will displayed in the restaurants.


MOTION: Baldomero Hernandez


MOTION 2ND: Ricardo González


MOTION PASSED: 6 (Yes) – 0 (No) – 0 (Abstention)

VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Maria Cavazos reported that CEC is preparing for the summer activities (dance classes and movie nights) and the VISTA volunteer has been doing an outstanding job at getting youth involved all types of community projects.  The most recent project has been planting flowers at WHC and in April there will be an incentive camping trip for Coalinga and Huron youth who have completed 30 volunteer hours. 
B. Five Points Enterprise Community

Al Miller reported that WHEN is still working on acquiring funding for the Q House project.  A new water system will begin construction soon.  Also WHEN now has an Americorps VISTA volunteer who starts work towards the end April and she will begin several community projects.
C. Huron Enterprise Community

Eduardo Gonzalez reported that HEC is preparing for a community-wide Cinco de Mayo celebration that they are co-sponsoring with the Youth Leadership Institute. The event is entitled “Taking Back Our Holidays” and will be held on Saturday May 5th at Chestnut Park. The youth are asking all businesses who have liquor licenses to not sell alcohol on this day and depending on this result the City of Huron is putting together a resolution to make Cinco de Mayo alcohol free.  The march in the morning will be against the sale of alcohol and the television channel Univision will broadcast the event nationwide.  HEC is also working with CHUSD to develop and implement classes available to the community, currently offering two English classes (English I - 42 students and English II - 25 students), a citizenship class, and the internet and typing classes are full and are utilizing 33 laptops brought in from West Hills in addition to the 22 that were already available.  The distance learning classes will begin this summer.  There will also be a financial literacy workshop presented this month.  This summer HEC will partner with the Parks and Recreation District to offer sports activities that are not currently offered to the community.
D. Tule River Economic Development Corporation
Dave Nenna reported that TREDC is preparing to put up two buildings, a 20,000 sq.ft. metal spec building and with the grant funds will develop the national diesel training facility for aircraft engine, and also put in a paint shop and upholstery shop.  TREDC is the national distributor for this engine so they must be capable of storing up to 50 engine kits at a time.  All of these projects will create more jobs.  TREDC is also preparing to partner with Western Building Systems offering 17 acres of their industrial park for use of one large building to build stick built modular homes.  This project will create 300 jobs and Western Building Systems will also build a daycare center on site.  Dave Nenna reported that he is still collecting the necessary funds to provide flights for children from the local communities.  May 26th TREDC will be holding a Plane and Bike Show (“Plane Bikes”) and will offer free food.  All proceeds raised will go to Community Hospital who has the only Trauma/Burn Center in the San Joaquin Valley.  The first weekend of May there will be an airshow with 80 planes in Porterville.  Dave Nenna reported that he just returned from Peru where he discussed possible opportunities and partnerships.  Peru has a large timber industry and TREDC has one of the few saw mills still left in California.  So there may be a joint venture possibility, however, before doing so TREDC would like to offer the Peru partner a timber management plan for sustainable yield.  Peru also needs a market in the U.S. for cotton.  TREDC will pass off opportunities to other organizations when TREDC is not able to pursue the joint ventures they encounter.
IX.
ADJOURN
Meeting adjourned at 10:49 a.m.


MOTION: Baldomero Hernandez


MOTION 2ND: Maria Avina


MOTION PASSED: 6 (Yes) – 0 (No) – 0 (Abstention)

Next Meeting:  July 11, 2007 at 9:00 a.m. in Porterville. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 4/11/07 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 4/11/07 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 4/11/07 at 7:30 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 4/18/07 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 5/2/07 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 4/12/07 at 6:00 p.m.
· Coalinga Council meeting on 4/19/07 at 7:00 p.m.
· Huron Council meeting on 4/11/07 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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