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 SEQ CHAPTER \h \r 1
WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
January 10, 2007


TIME
:
9:00 a.m. 


LOCATION
:
Coalinga Enterprise Community





9900 Cody Street, Room 405





Coalinga, CA 93210

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:16 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Gloria Calderon (CEC), Al Miller (FPEC), Baldomero Hernández (FPEC), and Ricardo González (HEC) 

ABSENT – Dave Nenna (TREDC), Marian Carabay (TREDC), Maria Avina (HEC), and Maria Cavazos (CEC)
STAFF PRESENT – Becky Barabé (WTEC ED) 


VISITORS PRESENT – Violet Gomes (USDA RD), Lupe Benavides (USDA RD), Barbara Miller, Eduardo Gonzalez 


(HEC Director), Laura Kehl (CEC VISTA Member), and Richard Fosse (I-5 BDC)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.



None.

B.
Adoption of final agenda.


MOTION: Baldomero Hernandez

MOTION 2ND: Al Miller

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meeting (10/4/06).



Yes

MOTION: Al Miller

MOTION 2ND: Baldomero Hernandez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for October 1, 2006 through November 30, 2006.



Yes


MOTION: Baldomero Hernandez


MOTION 2ND: Al Miller

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 12/26/06).



Yes

MOTION: Gloria Calderon


MOTION 2ND: Baldomero Hernandez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 12/26/06).



Yes

MOTION: Baldomero Hernandez


MOTION 2ND: Al Miller

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

Violet Gomes stated that WTEC is on a continuing resolution and that the next year’s budget allotment is still be discussed in Congress for 2007-2008, but that the budget should be approved some time around February 2007.  She also suggested preparing grants for the RBEG and RBOG so that when the funding is available the communities will be ready.  Becky Barabé explained that the grants typically fund local business enterprise activities and will work with each community interested in applying of this funding.  Violet Gomes also suggested looking into funds for Five Points housing projects in both rehab (502 Program) and new construction (504 Program) USDA grants.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 


activities and/or issues.



Richard Fosse from the I-5BDC reported that he has been working on several projects that impact the local communities.  Most of Fresno County (but not Coalinga and Huron), about 180,000 acres, was designated as a State Enterprise Zone and there are several areas along Interstate 5 where they are going allow for more construction and hopefully generate jobs.  Coalinga and Huron will be applying for this competitive grant the next time it is offered.  Richard Fosse mentioned that it is one of the goals for I-5BDC to have an industrial park along I-5 in order to benefit the nearby local communities with year round jobs to improve the economy.
VII.
ITEMS for ACTION and DISCUSSION
A.  
TREDC Benchmark Proposals – Becky Barabé



Yes
TREDC has created some additional benchmarks for implementation in the next two (2) years as reflected in their Strategic Plan, outlining their goals and top priorities for 2006-2008.  
Recommendation/Action: WTEC ED requests approval by the WTEC Board of Directors for adopting all TREDC benchmark proposals.  

MOTION: Gloria Calderon


MOTION 2ND: Baldomero Hernandez

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

B.  Annual Narrative USDA Progress Report – Becky Barabé



Yes
WTEC ED has provided a copy of the USDA EC Annual Narrative Progress Report template as well as the 2005 WTEC Progress Report for Board Members to review.

Recommendation/Action: WTEC ED requests all CBOs fill out the 2006 USDA EC Annual Narrative Progress Report template for their community and email/fax it back to Becky Barabé by no later than 1/12/07 (this Friday).
C.    WTEC ED Grant Writing Services – Becky Barabé



No
Per the 2006-2007 WTEC ED contract, Becky Barabé would like to request a meeting with each CBO in the month of January 2006 to review priorities for the community’s grant writing needs and to discuss potential upcoming grant opportunities.
Recommendation/Action: WTEC ED requests all CBOs select a date for CBO to meet with Becky Barabé and review grant writing needs in January 2007:


January 15 from 11-4 p.m. 


January 17 from 8-12 p.m. (TREDC only)


January 19 from 11-4 p.m.


January 22 from 11-4 p.m.


January 14 from 8-12 p.m. (TREDC only)


January 26 from 11-4 p.m.


January 29 from 11-4 p.m.



Becky Barabé stated that these meetings will help prioritize the grant writing needs of each CBO and identify 



which grants each community is authorizing the WTEC ED to write on their behalf for 2006-2007.
D.
USDA 504 Packaging (Housing Rehab Loans and Grants) – Becky Barabé



No


The USDA 504 packaging program is a great resource for our communities and the Fresno County Rural 



Development office will be conducting another packager training around February 2007.  WTEC ED 



recommends that each community select two (2) individuals to be trained as USDA 504 packagers and plan 


on attending the next training session.



Recommendation/Action:  Information item.
Becky Barabé stated that it is important to have local people trained in order to market the services to all WTEC and outlying communities.  Violet Gomes said that she can also support the communities with questions after representatives have gone through the training.  The training is projected to be held in early February and is a four hour training (date and time still to be determined).  The volunteers will not be paid, however WTEC will be awarded $500 for each application completed and processed.

E.
WTEC Website Information for CBOs – Becky Barabé



No


WTEC ED would like to request the nomination of one (1) representative per community to be the official 


information collector and person responsible for getting all CBO information to the WTEC ED on a monthly 



basis (agendas 72 hours prior to CBO meeting, minutes within 7 days of CBO meeting, end of the month 



progress report for CBO activities).


Recommendation/Action: Information item.
Becky Barabé requested that the communication of this information be a goal for WTEC this year in order to continually have updated information on the website.  This contact person will provided information regarding the date, location, and time of events as well as be able to provide detailed information for articles about events as well as some pictures to post on the website.

F.
WTEC Brochures – Becky Barabé



No


WTEC ED is working with local WHCC student to create some brochures for WTEC and each of the CBOs.  



The WTEC ED will email these brochures out to each of the community website information representative by 



no later than mid-February for review at the local level before beginning to distribute this information piece as 



a marketing resource.



Recommendation/Action: Information item.
The brochures will be completed for WTEC and each of the CBOs and will include contact information for each CBO and activities that each CBO is working on.  Once the brochure proofs are available, each CBO will be able to give approval before duplication takes place.  It will be up to each CBO as to how they decide to distribute the brochures once they are completed.

G.
Executive Director’s Reports – Becky Barabé



Yes


Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.
The report also includes the activities of the new assistant, Susan Amador, who is now working with the WTEC ED and is currently being trained on the duties she will be performing.  Becky Barabé distributed plaques of appreciation to the current and former WTEC Board Members.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community




Laura Kehl, the Americorps VISTA Member for CEC, reported the recent activities for CEC.  CEC has 




been focusing on recruiting volunteers for community activities and provides volunteers with incentive 



trips.  CEC has been partnering on activities with the Parks and Recreation District as well as the local 



school district.  Recently CEC has completed a small downtown beautification project, worked with the 



Senior Center on a fundraiser, and with a local business (La Hues) to distribute food and gifts at 



Christmas time.
B. Five Points Enterprise Community

Al Miller reported that FPEC has moved forward with discussions on the Limited Equity Co-op and has a number of legal entities that can help with putting together all necessary paperwork.  Two weeks ago FPEC held a community meeting to discuss the Limited Equity Co-op with residents.  WHEN has also hired an architectural firm from San Francisco who will work on the architectural work for the Q House that is proposed for construction upon grant funding being acquired.  The firm also presented to the residents at the community meeting.  Al Miller demonstrated the project to the WTEC board with a map and the plans for the project.  WHEN will also be seeking HUD and USDA grants to assist with this project.  The homes will be for low-income farm workers.  The construction should be three to five weeks once the cement is poured.  This will be the first time houses of this sort are constructed in the nation, allowing Five Points to become a demonstration site for this type of house.  The project is the result of an awarded innovative project by the designers from the Great Valley Center.  Therefore, there will also be a model home for people who come to visit the site.  The homes are two stories, energy efficient, and made out of recyclable materials.  All pieces are built offsite and brought in to put the home together. 

WHEN has decided to offer about 1,000 square feet of their office building to United Health Centers and Fresno County Health and Human Services.  WHEN will pay to remodel the building and only asks the tenant to pay for PG&E and phone services, however, no agency has taken the offer.  It was recommended by the WTEC Board that Paul Griffin (Central Valley Health) out of Hanford would probably be interested in using the space and offering services.  
C. Huron Enterprise Community

Eduardo Gonzalez reported the HEC activities the past few months.  West Hills College has set up the technology equipment at the Huron Technology Center in order to offer video conferencing classes to Huron through West Hills College and Fresno State.  There will be training for the staff who will be managing the Technology Center.  HEC was not able to bring on board an Americorps VISTA Member, but plans to recruit for the next cycle.  The youth of Huron have been working with the Youth Leadership Institute to partner with local restaurants to take down all alcohol related signs.  New paint and local community pictures will be put up at these restaurants for at least the next year.  There will be a press conference in February 2007 to announce the activity.  HEC is in the initial discussion stages of working on the soccer field with the Parks and Recreation Department in order to develop leagues that can begin in Spring 2007.  In addition, HEC is planning a 5 de Mayo alcohol free event.  The youth have asked businesses that sell alcohol to not sell alcohol on the holiday and instead have a booth at the community event and sell food to recuperate the loss in alcohol sales.  HEC has partnered with Coalinga-Huron Unified School District to teach the ESL and Citizenship classes in Huron.  There is a high need for adult education in Huron with a regular attendance of about 55 students.  CHUSD will pay for the instructors, HEC can choose the instructors, and they will teach the classes at the HEC Plaza Comunitaria Center.  The classes plan to begin at the end of January.
D. Tule River Economic Development Corporation


None.
IX.
ADJOURN
Meeting adjourned at 10:56 a.m.


MOTION: Baldomero Hernandez


MOTION 2ND: Gloria Calderon


MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

Next Meeting:  April 11, 2007 at 9:00 a.m. in Huron. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 1/10/07 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 2/12/07 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting TBA.
· Tule River Economic Development Corporation (TREDC) Board meeting 1/17/07 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 2/7/07 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 1/11/07 at 6:00 p.m.
· Coalinga Council meetings on 1/17/06 at 7:00 p.m.
· Huron Council meetings on 1/18/07 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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