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 SEQ CHAPTER \h \r 1
WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
October 4, 2006


TIME
:
9:00 a.m. 


LOCATION
:
Five Points Enterprise Community





Westside Housing and Economic Network





23018 Lake Ave.





Five Points, CA 93324

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:16 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Al Miller (WHEN ED, Five Points RD), Baldo Hernández (WHEN Treasurer, Five Points RD), Sylvia Gomez (WHEN President, Five Points RD), Fathi Hussein (Five Points RD), Maria Cavazos (CEC VP), Dave Nenna (Tule River RD), Marian Carabay (Tule River RD), Ricardo González (HEC RD / WTEC VP), Maria Avina (HEC RD)

ABSENT – Gregorio Hernandez, Gloria Calderon
STAFF PRESENT – Becky Barabé (WTEC ED)

VISITORS PRESENT – Violet Gomes (USDA RD), Lupe Benavides (USDA RD)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.



None.

B.
Adoption of final agenda.


MOTION: Al Miller

MOTION 2ND: Maria Avina

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (8/2/06 and 9/13/06).



Yes
 Maria Avina mentioned she was not present at the last meeting and asked for more explanation about WTEC ED contract option number 6.  Becky Barabé responded that the contract would be with Barabé Enterprise and would cover a person and a half, the WTEC ED and an assistant to help with paperwork.  By doing so, each community will have one grant written for them and the WTEC ED will supervise the Americorps VISTA members. 

WTEC Meeting on 8/2/06


MOTION: Al Miller


MOTION 2ND: Ricardo Gonzalez

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

WTEC Meeting on 9/13/06


MOTION: Maria Cavazos

MOTION 2ND: Al Miller

MOTION PASSED: 3 (Yes) – 0 (No) – 2 (Abstention)

*Marian Carabay and Dave Nenna arrived at this point in the meeting.

B.
Approve “General Ledger” for June 1, 2006 through August 31, 2006.



Yes


MOTION: Marian Carabay

MOTION 2ND: Al Miller

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 9/18/06).



Yes

MOTION: Marian Carabay


MOTION 2ND: Al Miller

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

D.
Approve WTEC Budget Report (as of 9/18/06).



Yes


MOTION: Marian Carabay


MOTION 2ND: Al Miller

MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

There were no public presentations.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.



Violet Gomes reported that Sharon Colbert commented that everyone should keep up the good work they are doing and that the benchmark inputs look good.  Violent Gomes commented that she would like everyone’s help sharing information with the communities about the USDA 502/504 Program.  Becky Barabé stated this program has grants and loans for roof repair, fences, drywall, etc.  The grants (up to $7,500) are for residents aged 62 and older and the loans (up to $20,000) for those under age 62.  Becky Barabé reported that CEC has adopted the program as a benchmark and will begin its marketing campaign in 2007.
VII.
ITEMS for ACTION and DISCUSSION
A.  
WTEC Board Officer Nomination and Election – Becky Barabé



No
Nominations for WTEC Board officers was completed in September 2006 and voting for the new officers still needs to be completed.  
Recommendation/Action: WTEC ED requests the Board of Directors vote on open positions for WTEC officers.
Ricardo Gonzalez questioned whether representatives and alternates can be included in the nominations for the board.  Becky Barabé clarified that the bylaws state “representatives” and it doesn’t specify representatives and/or alternates can be included in the nominations and elections.  Becky Barabé suggested that if an alternate gets voted in then that person would become a primary representative for the CBO or the board can decide to take the two alternates nominated off of the ballot.  It was decided by the board to take the alternates off of the ballot.  The board members voted for the new officers.  There was a tie between Dave Nenna and Al Miller for President, in the re-vote Dave Nenna was elected.  There was also a tie for secretary between Maria Cavazos and Marian Carabay, in the re-vote there was a tie again, Marian Carabay declined and Maria Cavazos was elected.  The elected officers were Dave Nenna for President, Ricardo Gonzalez for Vice President (held his current position), Maria Cavazos for Secretary, and Fathi Hussein for Treasurer.


MOTION: Al Miller



MOTION 2ND: Maria Cavazos


MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

B.  
CBO Strategic Plan Final Drafts – Becky Barabé



Yes
CBOs have been provided with the final draft of their Strategic Plan, outlining their goals and top priorities for 2006-2008 for WTEC.  Each CBO Board was instructed to have their Strategic Plan approved as a final draft in their September/October 2006 meetings.  The CBO Strategic Plans will be posted on the WTEC website by the end of October 2006 at www.westsidetule.org for community members and partners to access. 

Recommendation/Action: WTEC ED requests approval by the WTEC Board of Directors for adopting all CBO Strategic Plan final drafts for 2006-2008 (pending final vote from each CBO in October 2006, if needed).  
 Becky Barabé reported that final drafts are completed and the CBOs have already approved the drafts, so the WTEC Board approved the final drafts for all CBOs.  The Strategic Plans will be posted on the website.



MOTION: Al Miller



MOTION 2ND: Maria Avina


MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

C.  Digital Photos of WTEC Board Members and CBO Board Members – Becky Barabé


No
WTEC ED would like to take digital photos of the Huron WTEC Board Members and to have each CBO email digital photos of their CBO Board Members by the end of October 2006.  


Recommendation/Action: Information item.



Becky Barabé requested that those who have not had their photo taken to stay after the meeting to do so.

D.  Digital Recorders for WTEC and CBO Board Meetings – Becky Barabé



No
WTEC ED has distributed digital recorders to each CBO in order to record local CBO Board meeting for back up purposes in meeting documentation.  In addition, this digital recording will serve as the Board Meeting minutes until such time that written minutes are available to be posted on the WTEC website.  The WTEC ED will be working with the webmaster in order to give access to each community for uploading their digital recordings onto the WTEC website and the WTEC ED will conduct training with each community upon request in the months of October and/or November 2006 for further clarification.

Recommendation/Action: WTEC ED requests approval by the WTEC Board of Directors that all WTEC CBOs utilize the digital recorder at all local meetings and send this recording to the WTEC ED within 3 days of their Board meeting in order to provide partners with meeting hearings if not able to attend as well as serve as a temporary meeting agenda and minutes back up until written documents are provided to the WTEC ED on a monthly basis.

Becky Barabé stated that documentation of all CBO meetings is a requirement for the USDA EC program and needs to be readily available to the public.  Becky Barabé stated that in the past she requested that all CBOs use the digital recorders to record the CBO meetings in place of written minutes until the written minutes are provided.  Becky Barabé recommended that the CBOs use the digital recorders and that they are turned into the WTEC ED within three days after their CBO meetings.  Fathi Hussein recommended that instead of the recorder that the minutes be due within a certain time frame.  Becky Barabé responded that there could be a stipulation that if the minutes are not turned in within a week of the CBO meeting then the CBO would be automatically required to use the recorder.  Dave Nenna and Al Miller stated that the importance of this decision is that the information be transferred within a timely manner to the USDA EC program.  Becky Barabé requested adoption of the following policy for WTEC: all CBOs must have agendas posted 72 hours before the meeting (outside of building where meeting will be held and emailed to WTEC ED and the CBO board members) and then minutes must be provided to the WTEC ED via email within seven (7) days of the meeting.


MOTION: Al Miller



MOTION 2ND: Maria Cavazos


MOTION PASSED: 5 (Yes) – 0 (No) – 2 (Abstention)

E.    WTEC ED Contract – Becky Barabé



Yes
On September 13, 2006 the WTEC Board of Directors met with the WTEC ED to discuss the WTEC ED contract and to review options.  The WTEC Board of Directors agreed upon a contract strategic plan for October 2006 through September 2008 as well as the WTEC ED contract for October 2006 through September 2007.  Becky Barabé presented seven contract options to the Board, outlining different possible duties that would be included in each contract option.  The WTEC Board of Directors voted and approved the renewal of the WTEC ED contract based on the responsibilities presented in Option #6 of the proposed contract options.


Recommendation/Action: Information item.

Becky Barabé stated that in the board packet she provided an updated memorandum of understanding and WTEC ED contract; as well as the goals for the upcoming year that were discussed at the prior WTEC ED contract meeting.  Also, on the second page option #6 was discussed.  Option #6 includes time percentage for the original fourteen items that were included in the WTEC ED contract as well as supervision of the Americorps VISTA member and four grants per year, one grant per community (if the community didn’t want a grant then they could give it to another community).  This option also includes an assistant to help with paperwork.  This is the recommendation that was approved at the meeting on 9/13/06.  Ricardo Gonzalez asked about the salary and what it included.  Becky Barabé responded to all board member questions regarding the approved 2006-2007 WTEC ED contract.  Violet Gomes responded that when she started her position, she was told to encourage Becky Barabé to find someone to help with duties such as grant writing and paperwork assistance.  Violet Gomes mentioned to Becky Barabé that she should look for help.  Becky Barabé stated that the new contract has about the same salary as her prior contract, but the additional funding allows for an assistant subcontract through Barabé Enterprise.  The assistant will take care of much of the paperwork in order to allow time for Becky Barabé to write grants as part of her position.  Ricardo Gonzalez requested to the board that because the administrative budget is limited that the contract should keep the same salary, eliminate some of her duties, and include the grant writing.  Becky Barabé stated that the budget does support salary.  In the second year there will be a $20,000 deficit and an adjustment can be made to the contract or the received grants may be able to cover the deficit.  Al Miller stated that the contract has already been voted on.  Ricardo Gonzalez stated that he would prefer that Becky Barabé only write grants and the CBOs take care of the paperwork.  Al Miller and Maria Cavazos stated that the work won’t get done.  Dave Nenna stated the paperwork should be uniform and completed by the same person.  Violet Gomes responded the USDA in D.C. did express their concern that WTEC had a one person office and they requested that WTEC focus on grant writing, and getting an assistant if necessary.  Violet Gomes reminded everyone that it is a lot of work to write the grants and follow through with the process.  Dave Nenna stated that it is important to remember that the board is a tool for WTEC to use, but it can not do everything or fix everything, and that is why the benchmarks are important to focus on what the grants will be used for.

F.
Review of Fresno Regional Foundation Contract – Becky Barabé



No


The WTEC Board of Directors has requested to conduct an annual review of the fiscal management contract 



with Fresno Regional Foundation.


Recommendation/Action: WTEC ED recommends approval by the WTEC Board of Directors to continue 



working with FRF to provide fiscal management services for WTEC through December 2008.
Fresno Regional Foundation has been the fiscal agent for WTEC since 2004 and WTEC does an annual review of the contract.  Becky Barabé stated that FRF has been critical in completing all the drawdown requests and the paperwork to USDA in order to get the money in the WTEC bank account.  FRF also cuts the checks.  Becky Barabé has been working very closely with them and recommends keeping FRF as the fiscal agent.


MOTION: Marian Carabay



MOTION 2ND: Al Miller


MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)


G.
Executive Director’s Reports – Becky Barabé



Yes


Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action:  Information item.
Becky Barabé stated that she included three reports in the board packet.  She reminded everyone about the applications being due for the Great Valley Center IDEAL Program.  GVC is one of the best non-profit organizations in the Central Valley (Redding to Bakersfield) that is doing training and education for residents in the Central Valley.  IDEAL (Institute for Development of Emerging Area Leaders) provides a six month training, taking the students to different areas of the Central Valley.  The information learned is abundant, many contacts are made, and experts speak with the students during various classes.  Scholarships are available for the program and IDEAL is seeking students from the rural areas.  Becky Barabé encouraged everyone to share this information with others who may be interested in this program.
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Maria Cavazos reported that they are moving forward with the Plaza Comunitaria Program.  CEC is pleased with the Americorps VISTA member, Laura Kehl, who has been working on recruitment and the upcoming Coalinga Fest.
B. Five Points Enterprise Community
Al Miller reported that WHEN is moving forward with the limited equity co-op, WHEN has found an attorney to work with them.  WHEN is also looking into Q Houses which are a modular type home.  They are specifically made for low income farm worker families, typically a 1400 square foot home for $50,000.  Al Miller stated that he is awaiting a call from Rollie Smith from HUD, who would like to use Five Points as the first site for these homes.  The homes are very innovative and were originally designed for the rice area in northern California.  WHEN is interested in remodeling the WHEN building to bring in a health clinic, and WHEN has been in contact with Fresno County mental health who is interested in bringing in a mental health facility for alcohol and drug abuse.
C. Huron Enterprise Community

Ricardo Gonzalez reported that Huron will have a meeting next Sunday.  Fresno State is still working on installing equipment in the Technology Center.  In the Fall West Hills College satellite classes began and Huron is planning to work with CSUF and hopefully UCB in the future.  The classes for Plaza Comunitaria, GED, ESL, and computers will start in a few weeks.  HEC is having difficulty finding volunteer instructors, they will have to hire most of them.  There was a PG&E shut off at the Technology Center and the batteries were ruined.  
D. Tule River Economic Development Corporation
Dave Nenna reported that Tule River found out that they are eligible for SB 8A which means they can go after government contracts.  They are hoping to get approval before the end of the year. They are also working on doing the flights with children, but are still seeking the funds to do so.  Violet Gomes mentioned that when she did the site visit to the Tule River with Sharon Colbert from D.C. that she asked Violet to congratulate Dave Nenna for being on the board, that she saw he really had a passion for aircraft and was impressed that he would like create the opportunity for the children (from Coalinga, Huron, and Five Points) to ride on the aircrafts.  Dave Nenna reported that the shipping and receiving will create a few jobs initially and will be set up in a few months for the engines.  Dave Nenna stated that they hope to build another facility so that they can hire more qualified people.  The educational grants will help with focusing on education rather than vocation.  Dave Nenna stated that he is willing to collaborate with all the communities.  He stated that there is a long commute between the communities, however there is grant money available for transportation.  Caltrans also has buses at a discount, and grants for construction of sidewalks, and bike paths, which are all areas that the communities are in need of.  Dave Nenna stated that when he sees grant proposals for these areas that he will send them to Becky Barabé to share with the communities.  Dave Nenna stated that he is honored to have been voted as the WTEC Board President and thanked everyone for the vote.
IX.
ADJOURN


Meeting adjourned at 11:10 a.m.


MOTION: Al Miller



MOTION 2ND: Maria Cavazos


MOTION PASSED: 7 (Yes) – 0 (No) – 0 (Abstention)

Next Meeting:  January 10, 2007 at 9:00 a.m. in Coalinga. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 10/12/06 at 6:00 p.m.

· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 10/9/06 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting on 10/8/06 at 7:00 p.m.
· Tule River Economic Development Corporation (TREDC) Board meeting 10/18/06 at 12:00 p.m.

· I-5 Business Development Corridor (I-5 BDC) Meeting on 10/4/06 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 10/12/06 at 6:00 p.m.
· Coalinga Council meetings on 10/5/06 and 10/19/06 at 7:00 p.m.
· Huron Council meetings on 10/4/06 and 10/18/06 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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