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WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS


NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
October 10, 2007


TIME
:
9:00 a.m. 


LOCATION
:
Westside Housing & Economic Network (WHEN)





23018 S. Lake Avenue






Five Points, CA  93624

M I N U T E S
I.
CALL TO ORDER


Meeting called to order at 9:08 a.m.
II.
WELCOME


Roll call taken:

PRESENT – Dave Nenna (Tule River RD / WTEC President), Al Miller (WHEN ED, Five Points RD), Baldomero Hernández (WHEN Treasurer / Five Points RD), Gloria Calderon (CEC President), and Ricardo González (HEC RD / WTEC VP)
ABSENT – Maria Cavazos (CEC VP / WTEC Secretary), Marian Carabay (Tule River RD), and Maria Avina (HEC RD)

STAFF PRESENT – Becky Barabé (WTEC ED)

GUESTS PRESENT – Gloria Hernandez (WHEN AmeriCorps VISTA) and Eduardo Gonzalez (HEC Director)
III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.




None.

B.
Adoption of final agenda.


MOTION: Baldomero Hernandez

MOTION 2ND: Al Miller

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meetings (7/11/07 and 9/12/07).



Yes


MOTION: Al Miller

MOTION 2ND: Baldomero Hernandez

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)


B.
Approve “General Ledger” for July 1, 2007 through August 31, 2007.



Yes

MOTION: Al Miller

MOTION 2ND: Gloria Calderon

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

C.
Approve WTEC Benchmark Report (as of 9/24/07) – Emailed 9/24/07.



No

MOTION: Baldomero Hernandez

MOTION 2ND: Al Miller

MOTION PASSED: 4 (Yes) – 0 (No) – 1 (Abstention)

D.
Approve WTEC Budget Report (as of 9/24/07) – Emailed 9/24/07.



No

MOTION: Al Miller

MOTION 2ND: Baldomero Hernandez

MOTION PASSED: 4 (Yes) – 0 (No) – 1 (Abstention)

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

A. Youth Leadership Institute – Eduardo Gonzalez


Presentation of four (4) pictures taken in each WTEC community (Coalinga, Five Points, Huron, Tule River).

Eduardo Gonzalez reported that he has been the Director of Prevention of the Youth Leadership Institute for the past three years, and just recently left the position.  Eduardo mentioned that the work that has been done the past few years with the youth in Coalinga and Huron he would like to continue to do through a local organization, potentially Coalinga Enterprise Community and Huron Enterprise Community.  It was also mentioned that Five Points may start a youth council as well.  The Youth Councils assist in development of non-traditional leaders of the community ages 9-19.  Becky Barabé mentioned that if there are any adults in the communities who would like to be mentors for youth then this would be a good program for them to work with.  The pictures that WTEC paid for have been taken, but not yet been produced as enlarged photos and put into frames.  The framed pictures are projected to be ready by December.
VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current activities and/or issues.

A.
2007-2008 VISTA Goals and CBO Website Design Presentations – Laura Kehl and Gloria Hernandez



No

WTEC ED invited the AmeriCorps VISTA members to come and share their goals for the upcoming year as well as present their CBO website designs for Coalinga and Five Points.



Recommendation/Action: Information item.

Becky Barabé introduced Gloria Hernandez; Laura Kehl was unable to attend the meeting.  Gloria Hernandez stated that she started as a VISTA for Five Points in April.  Currently she is working on the Five Points Beautification Project and the WHEN Website.  Becky Barabé stated that the websites for Coalinga and Five Points will be presented at the next meeting.

VII.
ITEMS for ACTION and DISCUSSION
A.
WTEC ED and AA Contract – Becky Barabé



Yes
The WTEC Board of Directors approved Option #9 on 9/12/07 for the Barabé Enterprise Contract securing the WTEC ED and AA from October 2007-December 2008.  Another special Board of Directors meeting for contract review will be scheduled in November 2008 if Year 10 funding is available to WTEC through the USDA.


Recommendation/Action: Information item.

Becky Barabé provided a summary in regards to the WTEC ED and AA contract of what was discussed and decided upon by the board of directors at the September Special Board Meeting.  Option #9 which was chosen, which includes similar pay and covers through December 2008 (15 months).  If extended funding is provided by the USDA then another special board meeting will be held in November 2008 to discuss contract needs.
B. 
WTEC Grant Submission Approvals – Becky Barabé



No

WTEC ED released a request for approval on the following grant submission opportunity via a WTEC Board of Directors email poll on 8/23/07:
1. Mexican Consulate IME Grant to provide stipends for the Plaza volunteers in Coalinga and Huron was approved by Gloria Calderon and Marian Carabay on 8/23/07 and Al Miller on 8/24/07.
WTEC ED would like to request approval to submit the following grant applications on behalf of WHEN:

1. Fresno County CDBG application

2. Fresno County CHDO application

3. Fresno County HOME application


Recommendation/Action: WTEC ED recommends ratification of the email poll vote conducted on 8/23/07 for the Mexican Consulate IME Grant application and approval to submit the three (3) Fresno County grant applications for WHEN.
The board ratified the email poll and approved submission of the three Fresno County grants for WHEN.


MOTION: Baldomero Hernandez



MOTION 2ND: Ricardo Gonzalez



MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

C.
Rental Scale for CBO Facilities – Becky Barabé
                               
No

This is a reminder that each CBO needs to create and adopt a facilities usage scale for rental of facilities for partners and/or other organizations.  


Recommendation/Action: WTEC ED recommends that each CBO price out fair market value rates for commercial property per square foot in their area (based on a realtor’s median rental rate) and then creates a rental scale for WTEC CBOs, WTEC partners, CBO partners, and/or other organizations/agencies.  Request that this be researched and determined by no later than 11/15/07.
Becky Barabé would like the CBOs to follow up on this request based on the market in each area.  The facilities usage scale for rental needs to be approved by each CBO and then presented to the WTEC board or WTEC ED.
D.
USDA EZ/EC/RC Coalition and Washington D.C. Discussion Updates – Dave Nenna


No

No

Updates on the USDA EZ/EC/RC Coalition’s efforts over the past couple of months to extend this program and Washington D.C. visit support and comments from legislative representatives.  


Recommendation/Action: Information item.

Dave Nenna reported that he spoke with the author of the bill that provides funding for WTEC and expressed to him the impact the funding has on the communities and the coalition of leaders that has been created through WTEC.  Dave Nenna also spoke with local Congressman Nunez, Senator Boxer, and Senator Feinstein who all stated that they didn’t see any problems with an extension of funding through the bill getting approved.  Becky Barabé stated that WTEC is waiting to hear about funding for year ten alone as well as another possible designation would continue WTEC through about 2020 with or without funding.
E.   Policy for Monthly WTEC CBO Information Collection – Becky Barabé



Yes
Monthly progress information for each CBO is required.  CBOs should be meeting monthly, with agendas (72 hours prior to the meeting), digital recordings (within 24 hours after the meeting), and meeting minutes (within 7 days after the meeting) posted onto the WTEC website.  If assistance with uploading CBO information is desired, please let the WTEC ED know so arrangements can be made for training and/or support.
Recommendation/Action: WTEC ED requests approval of the Policy for Monthly WTEC CBO Information Collection and suggested that if these items are not complied with in the specified timeframes that no purchase requests or expenditures will be allowed for the CBO that is out of compliance until all information is completed and turned into the appropriate WTEC staff.
Becky Barabé presented a policy that was reviewed by the board for suggestions and/or approval.  The policy was presented to ensure that all CBOs are turning in their agendas and minutes on time, and the WTEC ED needs to have this information in order to report to the USDA.  It was recommended by the WTEC ED that the consequence of not following through with the policy would be to not process purchase requests for the CBO until the necessary information was submitted by the CBO.  Ricardo Gonzalez stated that HEC is made up of all volunteers and that the HEC board did not approve the use of the digital recorder because the meetings are in Spanish and the board members don’t feel comfortable speaking with the recorder present.  Baldomero Hernandez stated that according to the Brown Act it is required that the CBOs complete the agendas, minutes, and hold meetings.  Al Miller stated that it is important that all communities that make up WTEC are in compliance.  Becky Barabé stated that the recorder is not the primary issue, but rather getting the written minutes within seven (7) days of the board meetings.  Coalinga, Five Points, and Tule River representatives stated that their CBOs are willing to comply with the recorders and the policy for turning in agendas and minutes as outlined in the proposed policy.  Eduardo Gonzalez suggested that the policy be presented to the HEC board at their next meeting.  Dave Nenna requested that HEC provide a written document explaining why their position is not to record the meetings if that is what they decide and a recommendation for improving the policy that is reasonable for all communities to adopt.  Ricardo Gonzalez stated that he will present the policy to the HEC board of directors and provide WTEC with a written response.  The presented policy was approved by the board with the exception of number three that requires use of the recorder.  Number three will be tabled until the next meeting for further discussion.  


MOTION: Baldomero Hernandez


MOTION 2ND: Al Miller


MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

F.
Executive Director’s Reports – Becky Barabé



Yes

Review last three months of progress and activities for the WTEC Executive Director.



Recommendation/Action: Information item.

Becky Barabé referred board members to the written report in the packet.  WTEC did summer activities with the VISTA members as well as the new activities and budget planning for each CBO for the upcoming year.  Any CBOs that need to further discuss budget and planning can contact Becky Barabé.  
VIII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

Gloria Calderon stated that CEC is currently holding dance classes and guitar classes for youth.  The Plaza Comunitaria program began again in September.  Also, on September 16th there was a community event sponsored by CEC and children from Five Points came to play soccer.  Gloria Calderon thanked Five Points for helping to coordinate getting the children to Coalinga to participate.  The September 16th Event had over 500 people in attendance.  The activities included games for the children, mariachi, band, food and drink booths, a soccer tournament for the children, and a horseshoe tournament for adults.  

B. Five Points Enterprise Community

Al Miller stated that WHEN has been working with Tulare County for the Farm Workers Food Drive; WHEN partnered with Westside Elementary School and will deliver food to Porterville this week.
C. Huron Enterprise Community

Eduardo Gonzalez stated that HEC is currently finalizing the class schedule for adult education with the Coalinga-Huron Unified School District.  The citizenship class and ESL classes will continue with the same instructors.  Classes are expected to begin by the end of October.  HEC is also preparing for a Toys for Tots drive.
D. Tule River Economic Development Corporation
Dave Nenna reported that TREDC may have a project with International Medical Corps that does airlift in other countries.  They respond to emergencies within hours and they operate in 23 countries; the headquarters are in Santa Monica.  The pilot project would focus on needs of the low-income in the U.S. and to have the organization come to the Tule River Reservation with a few doctors and/or nurses for 60-90 days and see the needs of the community; then the project can hopefully expand to other communities or become a training program for IMC in the local valley communities.  Dave Nenna stated that this group also helps focus on mental health in order to help people after disaster.  The website for the organization is www.imcworldwide.org. 
IX.
ADJOURN
Meeting adjourned at 10:33 a.m.


MOTION: Ricardo Gonzalez

MOTION 2ND: Al Miller

MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)

Next Board Meeting: January 9, 2008 at 9:00 a.m. in Coalinga. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 10/10/07 at 12:00 p.m. (noon).
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 10/10/07 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting TBA.
· Tule River Economic Development Corporation (TREDC) Board meeting 10/17/07 at 12:00 p.m. (noon).
· I-5 Business Development Corridor (I-5 BDC) Meeting on 11/7/07 at 1:00 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 10/11/07 at 6:00 p.m.
· Coalinga Council meeting on 10/18/07 at 7:00 p.m.
· Huron Council meeting on 10/10/07 at 6:00 p.m.
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.
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