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 SEQ CHAPTER \h \r 1
WESTSIDE TULE ENTERPRISE COMMUNITY

BOARD OF DIRECTORS

NOTICE and AGENDA

of

REGULAR MEETING

DATE
:
August 2, 2006


TIME
:
9:00 a.m. 


LOCATION
:
Tule River Economic Development Corporation





2780 Yowlumne Ave., Suite A





Porterville, CA 93257


A G E N D A
I.
CALL TO ORDER

II.
WELCOME

III.
FINALIZING THE AGENDA 

A.
Adjustments to agenda.


B.
Adoption of final agenda.

IV.
ITEMS for CONSENT or APPROVAL
  
          Enclosures

A.
Approve Minutes of previous meeting (5/3/06).



Yes

B.
Approve “General Ledger” for January 1, 2006 through June 12, 2006.



Yes

C.
Approve WTEC Benchmark Report (as of 6/26/06).



Yes
D.
Approve WTEC Budget Report (as of 6/26/06).



Yes

V.
PRESENTATIONS 

This section allows for public presentations up to 3 minutes.

VI.
PARTNER REPORTS

This section allows for reports from any partners wishing to update the Board on current 


activities and/or issues.

VII.
BOARD MEMBER REPORTS
A. Coalinga Enterprise Community

B. Five Points Enterprise Community

C. Huron Enterprise Community

D. Tule River Economic Development Corporation
VIII.
ITEMS for ACTION and DISCUSSION
A.  
WTEC Board Officer Nomination and Election (President and Secretary-Treasurer) – Becky Barabé
No
Due to the resignation of John Nash as WTEC Board President as of May 3, 2006 and Jessie Jauregui as WTEC Board Secretary-Treasurer as of July 5, 2006, the WTEC Board of Directors is currently needing to nominate and elect two to three officers to serve.  
Recommendation/Action: WTEC ED requests the Board of Directors solicits nominations for the following WTEC Board officer positions: President and Secretary-Treasurer – OR – President, Secretary, and Treasurer. 

B.  
CBO Strategic Plan Drafts – Becky Barabé



Yes
CBOs have a draft form of their goals and top priorities for 2005-2008 for WTEC.  The CBO Strategic Plan drafts will be reviewed and revised by each CBO with the WTEC ED in July 2006, and then posted on the WTEC website by the end of August 2006 at www.westsidetule.org for community members and partners to access after formal approval is made to the final draft by each CBOs Board of Directors.  
Recommendation/Action: WTEC ED requests confirmation of a date and time for each CBO to review and revise their strategic plan draft by end of July. 

C.  Digital Photos of WTEC Board Members and CBO Board Members as well as WTEC Emails
No
WTEC ED would like to take digital photos of all WTEC Board Member and have CBO email digital photos of all CBO Board Members by August 15th.  In addition, those WTEC and CBO Board Members who do not have WTEC email addresses will be assigned email addresses in August 2006 (please let WTEC ED know if the CBO member wants to check email via internet or have emails forwarded to their email address).


Recommendation/Action:  Information item.

C.   Digital Recorders for WTEC and CBO Board Meetings



No
WTEC ED has distributed digital recorders to each CBO in order to record each CBO Board meeting for back up purposes.  In addition, this digital recording will serve as the Board Meeting minutes until such time that written minutes are available to be posted on the WTEC website.  The WTEC ED will be working with the webmaster in order to give access to each community for uploading their digital recordings onto the WTEC website and the WTEC ED will conduct training with each community upon request in the months of August and/or September 2006.



Recommendation/Action:  Information item.

D.   Americorps VISTA Program – Becky Barabé



No
WTEC ED has been in communication with Fresno County Economic Development Corporation to assign VISTA members in the WTEC service areas.  Becky Barabé is requesting three (3) members to start mid-August 2006 or late-November 2006 in Coalinga, Huron, and/or WTEC at large.  The WTEC ED will be VISTA members’ primary supervisor and will coordinate responsibilities for reporting and fulfilling all FCEDC partnership requirements.

Recommendation/Action: WTEC ED requests approval to complete all necessary paperwork and contract signing for acceptance of VISTA members for the WTEC service area. 

F.    Scheduling Special Board Meeting in September for WTEC ED Contract Renewal – Becky Barabé
No
Last year the WTEC Board of Directors requested a special meeting in September of each year to confirm WTEC ED goals, administrative duties, and contract stipend for the upcoming year.  Becky Barabé is requesting a Special Board Meeting be set for September 13, 2006 (2nd Wednesday) at 9:00 a.m. in Coalinga to conduct the WTEC ED Contract Renewal Discussion.  Ms. Barabé will prepare a list of goals, a list of administrative duties, and any financial adjustments/modification to the contract to be passed out at the meeting and discuss in preparation for renewal of the WTEC ED contract for 2006-2007.



Recommendation/Action:  Information item.


G.
Executive Director’s Reports – Becky Barabé



Yes


Review last four months of progress and activities for the WTEC Executive Director (July 2006 will be passed 



out at the 8/2/06 WTEC Board Meeting).



Recommendation/Action:  Information item.


H.
Tule River Site Visit – Dave Nenna



Yes


Dave Nenna has graciously offered to give tours of the TREDC and Tule River Indian Tribe areas for anyone 



who is interested in remaining after this meeting to see the sites.



Recommendation/Action:  Information item.

IX.
ADJOURN
Next Meeting:  October 4, 2006 at 9:00 a.m. in Five Points. 
Date(s) to Remember:
· Coalinga Enterprise Community (CEC) Board meeting on 8/10/06 at 5:00 p.m.
· Five Points Enterprise Community (FPEC also known as WHEN) Board meeting on 8/8/06 at 6:00 p.m.

· Huron Enterprise Community (HEC) Board meeting TBA.

· Tule River Economic Development Corporation (TREDC) Board meeting 8/16/06 at 12:00 p.m.
· I-5 Business Development Corridor (I-5 BDC) Meeting on August 2, 2006 at 1:30 p.m.
· Coalinga-Huron Recreational Park District (CHRPD) Board meeting on 8/10/06 at 6:00 p.m.
· Coalinga Council meetings on 8/3/06 and 8/17/06 at 7:00 p.m.
Huron Council meetings on 8/2/06 and 8
Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.





NOTES:


1. Items with a Yes in the “Enclosure” column will be sent to Board members in their packets; those with a Yes and an asterisk (*) will be handed out at the meeting.


2. The Board reserves the right to take matters out of order for economy of time and personnel costs.  When such changes occur, public comments will remain open until the end of the meeting and any testimony pertinent to the moved item will be noted by the secretary and given full consideration in any action related to that item.


3. Members of the Public may address the Board of Directors on any item of interest to the public that is within the Board’s jurisdiction. The Board will not take action or have substantial discussion on any item not listed on this agenda unless the Board adds the item to the agenda at the meeting in accordance with the law.  Speakers are requested to limit their presentations to no more than 3 minutes.








