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M I N T U E S
I. CALL TO ORDER

Meeting was called to order at 6:12 p.m.
II. ESTABLISH a QUORUM

A quorum was established. 
PRESENT – Jesus Cuevas, Estella Hernández, Raul Ledesma, Ismael Reyes, and Baldomero Hernández

ABSENT – Sylvia Gomez, Jesus Chitala, Rosaura Juárez, Maria Chavez, and Lucrecia López
STAFF PRESENT – Albert Miller (WHEN Executive Director), Gloria Hernandez (FRESH Foods Project Coordinator), and Becky Barabe (WTEC ED)
III. PLEDGE OF ALLEGIANCE

Jesus Cuevas led the flag salute.
IV. COMMENTS FROM the PUBLIC

There were no comments from the public.

V. ITEMS for ACTION and CONSENT
        Enclosures
A. Adopt the Agenda






Al Miller requested to add items “F” and “G” to “Items for Action and Discussion”



MOTION: Baldo Hernandez

MOTION 2nd: Ismael Reyes
MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)




 bscription Agreement between SHE and WHEN on Whedit card with Bank of the Westwith for 6 months at 5.13%)____________
B. Approve Minutes of Previous Meeting (8/13/08)



            

      Yes
MOTION: Ismael Reyes
MOTION 2nd: Estella Hernandez
MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)
C. Approve Warrants for August and September 2008

                             
     
      Yes
MOTION: Baldo Hernandez

MOTION 2nd: Ismael Reyes
MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)
VI. PUBLIC PRESENTATIONS

This section allows for public presentations up to 3 minutes.

There were no public presentations.
VII. PARTNER REPORTS

This section allows for reports from any partner wishing to update the Board on current activities and/or issues.
A.
CalGRIP Program Updates – Israel Lara






       No
Recommendation/Action: Information Item.

Becky Barabe stated that Israel Lara is the new CalGRIP Coordinator who is serving Five Points, Coalinga, Huron, and Parlier in providing gang prevention services.  CalGRIP is working with the Fresno County Gang Task Force Committee with Debra McKenzie.  Through the CalGRIP Five Points will receive a community mural that will include work done by local youth.  The mural project is projected to begin in a few weeks.  The Board needs to identify the location of the mural.  Baldo and Al will talk to land owners where they would like to place a V-shape mural.  As well, there will be gang prevention family workshops that will be held in Five Points.  Baldo Hernandez suggested holding the workshop series starting in early November.
B.   End of Year WTEC Budget Review – Becky Barabe





       No
Recommendation/Action: WTEC ED requests that WHEN Board appoint committee to review WTEC budget with her by the end of October or early November.

Al Miller and Baldo Hernandez will meet with Becky Barabe on November 11th 5:30-6:00 p.m.
VIII. ITEMS for ACTION and DISCUSSION

A. AARP Member to Serve through WHEN – Israel Lara



     

       No
Recommendation/Action: Senior citizen that would be similar to an AmeriCorps VISTA member and would get paid by AARP about $800 a month to work as a volunteer for the center.  If interested, we have to look for someone and then they could start fairly quickly.
Becky Barabe reported that Israel Lara has a connection with AARP and has passed on the information he has so that if WHEN is interested they can look into acquiring an AARP volunteer.  However, WHEN would need to recruit someone aged 55 or older who is interested in part-time work.  It is similar to AmeriCorps VISTA in that the volunteer would get on-the-job skills training.  The Board discussed whether or not they were interested in this opportunity.  The Board decided to seek individuals and direct them to Gloria Hernandez to fill out an application.  
B. Toys for Tots Christmas Distribution – Israel Lara



     

       No
Recommendation/Action: There is a Toys for Tots workshop coming up for distributing Christmas gifts to children in December and as a 501(c)(3) CEC is eligible to request toys.  The meeting will be held on September 15th from 6-7 p.m. 
Estella Hernandez stated that a letter was sent to the schools stating that schools could not participate this year.  Gloria Hernandez stated that most of the eligible children will be in Mexico at Christmas time.
C. FRESH Foods Project Mobile Unit Update – Al Miller





       No
Information Item:  Mobile Unit passed health department inspection and the $19,000.00 balance has been paid to seller, Paul Kglyan, for mobile unit.  

Gloria Hernandez reported that the mobile unit did not pass the inspection with the new inspector.  The new inspector wrote the unit up for more repairs that need to be completed.  The department will call Gloria Hernandez regarding another inspection.
D. FRESH Foods Project Coordinator Update – Al Miller
     




       No
Recommendation/Action: Gloria Hernandez has been selected by the interview committee to be the Coordinator for the FRESH Foods Project.  WHEN ED requests the board’s approval for the Project Coordinator, Gloria Hernandez, to attend a Safety & Sanitation class in Fresno.
MOTION: Baldo Hernandez

MOTION 2nd: Ismael Reyes
MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)
E. FRESH Foods Project – Cook Applications – Al Miller   




       No
Recommendation/Action: WHEN has received five (5) applications for head cook and assistant cook positions.  WHEN ED requests that interview committee meet to hold the interviews by the end to the week. 
Gloria Hernandez reported that a few applicants have been interviewed.  WHEN has hired Nanci and willing be offering the second position to another applicant who has already been interviewed.
F. Resolution Amending By-Laws – Al Miller   






       No
Recommendation/Action: Adjust WHEN By-laws to read that when two consecutive meetings are missed by a Board Member then they will be automatically removed from the Board.  This will be retroactive to today.
MOTION: Ismael Reyes

MOTION 2nd: Raul Hernandez
MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)
G. Update on CSA-49 – Al Miller   







       No
Information Item: Update. 
Al Miller reported that Baldo Hernandez and he signed new agreements with Fresno County last week.  The old agreement included Ed O’Neill who no longer has a vested interest and J.E. O’Neill Inc. which has not been an official organization for five years.  The new agreement includes Westside Elementary School and WHEN.  WHEN assumed all the responsibilities and paperwork that Ed O’Neill originally agreed to.  This agreement will be submitted to the Fresno County Board of Supervisors on October 28th as a Consent Item.  The one million fifty-three thousand dollars raised was not enough to complete the system.  The bids from the contractors came in as $900,000 more.  Between the County and Al Miller the additional funds were sought through the State of California.  So the project will now be a 1.9 million dollar project and the funds are available.  The contract will be awarded at the Board of Supervisors meeting to the low bidder.  Construction should begin 30-40 days after the contract is awarded.  The system is projected to be complete and functioning by the beginning of April.  When the initial contract was signed in 2001, Fresno County would not look at the application until $40,000 was available.  Ed O’Neill paid the $40,000 which was to be paid back to him once CSA-49 was established.  Under the new agreement WHEN assumed the $40,000 plus interest, so the money will be coming back to WHEN and it would be up to WHEN to get the $40,000 back to Ed O’Neill.  Al Miller asked Ed O’Neill if he would like an agreement written between WHEN and the school.  Ed O’Neill stated that he would like an agreement and that he would like to donate the $40,000 plus interest to WHEN.  The money will be paid back from Fresno County beginning the third year and for five years WHEN should receive about $12,000. 
IX.        BOARD MEMBER REPORTS

President – Sylvia Gomez


N/A
Vice President – Jesus Cuevas

No report made.

Secretary – Ismael Reyes

No report made.

Treasurer – Baldomero Hernandez
No report made.
Executive Director – Al Miller

Update for Five Points Business Beautification Project is that the last signs are being put up this afternoon as well as the light fixtures and then it will be complete.

X. FUTURE MEETING DATE
The next WHEN Board Meeting will be held on Tuesday, November 11, 2008 at 6:00 p.m.
XI.        ADJOURNMENT

Meeting was adjourned at 6:58 p.m.
MOTION: Baldo Hernandez

MOTION 2nd: Ismael Reyes
MOTION PASSED: 5 (Yes) – 0 (No) – 0 (Abstention)
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