	Westside Housing and Economic Network

Board of Directors Meeting
	Date: March 14, 2007
Time: 6:00 PM

Location: 23018 S. Lake

                 Five Points, CA 93624

	M I N U T E S


I. CALL TO ORDER
Meeting was called to order at 6:00 p.m.

II. ESTABLISH a QUORUM
A quorum was established.

PRESENT – Raul Ledesma, Ismael Reyes, and Baldomero Hernandez
ABSENT – Sylvia Gomez and Lucrecia Lopez
STAFF PRESENT – Albert Miller (WHEN Executive Director) and Becky Barabé (Westside Tule Enterprise Community)

VISITORS PRESENT – None 
III. PLEDGE OF ALLEGIANCE
Baldomero Hernandez led the flag salute.
IV. COMMENTS FROM the PUBLIC
There were no comments from the public
V. ITEMS for ACTION and CONSENT
        Enclosures
A. Adopt the Agenda





MOTION: Ismael Reyes
MOTION 2nd: Raul Ledesma
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)




 bscription Agreement between SHE and WHEN on Whedit card with Bank of the Westwith for 6 months at 5.13%)












B. Approve Minutes of Previous Meeting (2/14/07)




            

      Yes
MOTION: Ismael Reyes
MOTION 2nd: Raul Ledesma
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
C. Approve Warrants for February 2007




                             
      Yes
MOTION: Raul Ledesma
MOTION 2nd: Ismael Reyes
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
VI. PUBLIC PRESENTATIONS
This section allows for public presentations up to 3 minutes.

There were no public presentations.
VII. PARTNER REPORTS
This section allows for reports from any partner wishing to update the Board on current activities and/or issues.

Becky Barabé requested that WHEN develop a logo to represent the organization.  A sample was presented and approved by the board.
VIII. ITEMS for ACTION and DISCUSSION

A. Report on Progress with Limited Equity Co-op – Al Miller



          
        No
Al Miller reported that he and Becky Barabé met with the Fresno County office and they suggested that WHEN could apply for a loan for the rehab work.  The amount that could be applied for is $750,000 to $900,000.  The Fresno County contact also suggested seeking the Joe Serna grant funds that wouldn’t have to be paid back. The contact for this was Rafael Galvan and Becky Barabé and Al Miller have already been in contact with him.  Another contact was provided for the Housing and Community Development (HCD) at the state level, Al Miller has made contact with him and confirmed that if the designation of the property was changed from employee housing (farm labor camp) to a co-op that it would not have an affect on the use permit.  Therefore, Becky Barabé and Al Miller will set up a meeting with Rafael Galvan to confirm details about the grant funds.  Al Miller also spoke with Eileen Jacobs from California Rural Legal Assistance who has been doing pro bono work for WHEN.  She is familiar with the contact from HCD and she will contact him about the legal descriptions on each piece of property. She will also contact Ian Winters from the Northern California Land Trust and her contact at Gold Farm (who has the paperwork for the Limited Equity Co-op) in order to obtain a progress report on the co-op.  Eileen Jacobs is also going to follow up on the meeting Al Miller and Becky Barabé had with Bob Anderson from the USDA for possible funding.  Al Miller will visit the San Guardia Limited Equity Co-op.
B. Report on the Q House Funding – Al Miller






        No
See above comments for meetings and contacts made to move further on this item.
C. Progress Report on AmeriCorps VISTA Member – Becky Barabé



        No

Becky Barabé reported that she and Al Miller interviewed Gloria Hernandez for the position of Americorps VISTA Member in Five Points and she has been selected as the VISTA Member for WHEN.  She will attend training in Utah April 12-17, so she will begin work in Five Points around the middle of April.  She will serve for a one year term.  Becky Barabé will be her supervisor and will focus on building her skill level to that of coordinator.  Most of her job duties will include office and coordination work for the WHEN office and activities.  Gloria Hernandez will assist with the Beautification Project, Park Project, and the Q House.  Additionally, she will support the new programs that will be beginning in order to meet the benchmarks with WTEC.

D. Report on CSA-49 – Al Miller








        No
Al Miller reported that he spoke with James Pulfer three weeks ago and the water plant goes out for bid April 1st, with bids to be in by April 30th, and construction to begin within thirty days.  Construction should begin the first part of May and finish within 45 days.
E. CDs – Al Miller









            
        No
Al Miller reported that he has $60,000 saved in a CD for the contribution to the water plant.  It matured this last week and therefore he put it in a 90 day CD so it will mature on June 9th, about the time that the county will want the money.  $1,534.01 was made on the $60,000 saved in the CD.  WHEN has another $100,000 CD that will mature in September.
IX. FUTURE MEETING DATE


The next WHEN Board Meeting will be held on Wednesday, April 11, 2007 at 6:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 6:22 p.m.

MOTION: Ismael Reyes

MOTION 2nd: Raul Ledesma

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
