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MINUTES
I. CALL TO ORDER

Meeting was called to order at 6:10 p.m.
II. ESTABLISH a QUORUM

A quorum was established.

PRESENT –Ismael Reyes, Estella Hernández, Raul Ledesma, Lucrecia López, Sylvia Gomez, Jesus Chitala, Jesus Cuevas, Baldomero Hernández, and Rosaura Juárez.
ABSENT – Norma Ayala, Maria Chavez, and Albert Miller (WHEN Executive Director)
STAFF PRESENT – Gloria Hernandez (WHEN AmeriCorps VISTA Member) and Becky Barabé (WTEC ED)
GUESTS – Dan Cantieri
III. PLEDGE OF ALLEGIANCE

Sylvia Gomez led the flag salute.

IV. COMMENTS FROM the PUBLIC

There were no comments from the public.
V. ITEMS for ACTION and CONSENT
        Enclosures
A. Adopt the Agenda






Becky Barabé requested to add items K under section VIII Items for Action and Discussion.
MOTION: Baldomero Hernandez
MOTION 2nd: Ismael Reyes

MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)





 bscription Agreement between SHE and WHEN on Whedit card with Bank of the Westwith for 6 months at 5.13%)












B. Approve Minutes of Previous Meeting (9/12/07)




            

      Yes
MOTION: Baldomero Hernandez
MOTION 2nd: Jesus Cuevas


MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)

C. Approve Warrants for October and November 2007

                             
     
      Yes
MOTION: Ismael Reyes
MOTION 2nd: Estella Hernandez

MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)

VI. PUBLIC PRESENTATIONS

This section allows for public presentations up to 3 minutes.

There were no public presentations.
VII. PARTNER REPORTS

This section allows for reports from any partner wishing to update the Board on current activities and/or issues.
There were no partner reports.

A. WTEC – Becky Barabé









        No
Recommendation/Action: Information Item.
VIII. ITEMS for ACTION and DISCUSSION

A. Approve Resident Participation Policy – Al Miller



     

      Yes
Recommendation/Action:  WHEN ED requests adoption of the “Resident Participation Policy” which outlines how local residents may participate in WHEN’s decision-making process.

The policy was adopted and approved by the Board.
MOTION: Ismael Reyes

MOTION 2nd: Lucrecia López
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Tenant Selection Policy – Al Miller




     

      Yes
Recommendation/Action:  WHEN ED requests adoption of the “Tenant Selection Policy” which outlines the policies and procedures for how WHEN recruits and selects residents for housing.

The policy was adopted and approved by the Board.

MOTION: Baldomero Hernandez

MOTION 2nd: Ismael Reyes
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)

C. Approve and Sign Conflict of Interest Policy – Al Miller


     

      Yes
Recommendation/Action:  WHEN ED requests adoption of the “WHEN Conflict of Interest Policy” and a signature from each board member.
The policy was adopted and approved by the Board.  Each board member signed the Conflict of Interest Policy.
MOTION: Ismael Reyes
MOTION 2nd: Raul Ledesma
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
D. Sign Board Member Income Status Verification – Al Miller


     

      Yes
Recommendation/Action: For grant submission purposes, WHEN ED requests that each board member complete the Board Member Income Status Verification form and return to Al Miller. 

The policy was discussed and approved by the Board.  Each board member completed the Income Status Verification.
MOTION: Baldomero Hernandez

MOTION 2nd: Ismael Reyes
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
E. Board Resolution - Board Members By-laws Update – Al Miller

     

      Yes
Recommendation/Action:  WHEN ED requests adoption of the “Board Members By-laws Update” which states that WHEN will maintain the Board of Directors with at least 1/3 of its members from low-income families and that the WHEN Board of Directors will not consist of more than 1/3 of the members who are public officials.

A board resolution was adopted and approved for the adoption to the WHEN by-laws.
MOTION: Lucrecia Lopez
MOTION 2nd: Raul Ledesma
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
F. Board Resolution – Submission of Joe Serna Grant – Al Miller

     

      Yes
Recommendation/Action:  WHEN ED requests a board resolution to submit the Joe Serna grant application.  Request that Al Miller, WHEN ED, be authorized to submit the grant and sign a Standard Agreement and any other necessary documents for submittal and receipt of funding.

A board resolution was approved granting Al Miller authorization to submit the Joe Serna Grant application on behalf of WHEN.
MOTION: Raul Ledesma
MOTION 2nd: Estella Hernandez
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
G. Board Resolution – Submission of Fresno County CHDO Designation – Al Miller
     
      Yes
Recommendation/Action:  WHEN ED requests a board resolution to submit the Fresno County CHDO designation application.  Request that Al Miller, WHEN ED, be authorized to submit the grant and sign any necessary documents for submittal and receipt of funding.

A board resolution was approved granting Al Miller authorization to submit a request for a CHDO Designation on behalf of WHEN.
MOTION: Ismael Reyes

MOTION 2nd: Raul Ledesma
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
H. Board Resolution – Submission of Fresno County HOME Grant – Al Miller
     

      Yes
Recommendation/Action:  WHEN ED requests a board resolution to submit the Fresno County HOME grant application.  Request that Al Miller, WHEN ED, be authorized to submit the grant and sign any necessary documents for submittal and receipt of funding.

A board resolution was approved granting Al Miller authorization to submit the HOME Grant application on behalf of WHEN.
MOTION: Estella Hernandez

MOTION 2nd: Baldomero Hernandez

MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
I. Board Resolution – Amount of Funds Requested - Fresno County HOME Grant – Al Miller
      Yes
Recommendation/Action:  WHEN ED requests a board resolution to approve the amount of funds to be requested from the Fresno County HOME grant, up to $600,000 and the match that will be provided by WHEN with a loan from Bank of the West for 25% of the grant amount, up to $200,000.

MOTION: Ismael Reyes

MOTION 2nd: Raul Ledesma
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
J. Housing and Finance Committee – Al Miller




     

       No
Recommendation/Action:  WHEN ED requests that WHEN form a Housing and Finance Committee to oversee housing projects managed by WHEN.

The Housing and Finance Committee was formed by the WHEN Board.  The following board members will be part of the committee: Ismael Reyes, Norma Ayala, Gloria Hernandez, and Al Miller.
K. Two Year Priority Plan 2007-2008 – Al Miller






        No
Recommendation/Action:  WHEN ED requests board approval on the proposed priority plan.  WHEN will be focusing on the following community improvement areas for 2007-2008: 1) Housing Rehabilitation/Reconstruction, 2) Business Development, and 3) Facility Improvements.



The Two Year Priority Plan for 2007-2008 was approved by the Board.

MOTION: Ismael Reyes

MOTION 2nd: Jesus Cuevas
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
IX. BOARD MEMBER REPORTS
President – Sylvia Gomez

None.
Vice President – Jesus Cuevas
None.

Secretary – Ismael Reyes

None.

Treasurer – Baldomero Hernandez

None.

X. FUTURE MEETING DATE


The next WHEN Board Meeting will be held on Wednesday, January 9, 2008 at 6:00 p.m.
XI. ADJOURNMENT
Meeting was adjourned at 6:55 p.m.
MOTION: Baldomero Hernandez

MOTION 2nd: Ismael Reyes
MOTION PASSED: 9 (Yes) – 0 (No) – 0 (Abstention)
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