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Coalinga Enterprise Community





M I N U T E S
I. CALL TO ORDER

Meeting called to order at 12:10 p.m.

II. ROLL CALL

Roll call taken:

PRESENT – Maria Cavazos, Frances Squire, and Gloria Calderon

ABSENT – Eliseo Gamino

STAFF PRESENT – Laura Kehl (CEC AmeriCorps VISTA), Becky Barabé (WTEC ED), and Susan Amador (WTEC AA)

VISITORS PRESENT – Bruce Coy
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

There were no comments from the public.

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (8/15/07)





         Yes
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
Bruce Coy from Pleasant Valley Christian Center presented the FoKus after school program that the church will be holding on Mondays, Tuesdays, and Thursdays.  The program will provide snack, tutoring, and activities.  The participants will be in grades 6-8 and possibly include grades 4-5.  The board discussed how Laura Kehl can help support the program with activities once a week (instead of CEC offering a separate after school program).  Bruce Coy also asked about the possibility of being able to bring the participants to use the CEC computer lab for an hour once a week.  The board approved of this since the computer lab is open to the community and just asked him to let CEC which day he wants to reserve.

VI. COMMITTEE REPORTS
A. Report on Presenters/Marketing for Housing Training Workshops – Eliseo Gamino/Laura Kehl      No
Becky Barabé requested that the workshop take place during mid to late October.  Gloria and Eliseo both have contacts for the workshop presentations.  Laura Kehl was asked to schedule the workshops with the presenters and to create flyers to market the workshops.
B. Update on September 16th Mexican Independence Day Celebration – Susan Amador
           No
Susan Amador provided an update on the events that will occur for this event.  Drawing ticket sales were reviewed and the CEC and Plaza booth expected expenses.  A request was made for ideas on where to get ice donated on the day of the event; some ideas were suggested and followed through on.
C. Report on CEC Music Lessons – Laura Kehl






           No
The guitar class started on September 11th and there were eight students (7 youth and 1 adult).  The class will continue on Tuesdays at 6:00 p.m. for eight weeks.
D. Plaza Comunitaria Report – Susan Amador






           No
Information Item: New classes began for the Fall on September 4, 2007.  Discuss marketing strategies for Fall 2007.
The Plaza classes began for the Fall.  Each advisor currently has eight students and will work up to 12-15 students by the end of the semester.  The advisors are solidifying their schedule.  Becky Barabé reported that the last she spoke with the Mexican Consulate was the last week of August about getting access to the codes and the library of books and videos.  The consulate did not yet have everything ready.  Becky Barabé reported that she will take Esther Mejia, Plaza Comunitaria Coordinator, with her to sign off on paperwork at the Mexican Consulate and in order for her to be the formal contact for CEC.
VII. ITEMS for ACTION and DISCUSSION
A. 
Rental Scale for CBO Facilities – Maria Cavazos
           


         

          No
WTEC has asked CEC to create and adopt a facilities usage scale for rental of facilities for partners and/or other organizations.  

Recommendation/Action: WTEC ED recommends that each CBO price out fair market value rates for commercial property per square foot in their area (based on a realtor’s median rental rate) and then creates a rental scale for WTEC CBOs, WTEC partners, CBO partners, and/or other organizations/agencies.  Request that this be researched and determined by no later than 10/1/07.
Item tabled until next meeting.

B. 
Potential Fall Community Service Project – Becky Barabé     


         

          No
Recommendation/Action: Recommend discussion and approval of CEC Fall community service project to be coordinated by AmeriCorps VISTA Laura Kehl.

Becky Barabé reported that Laura Kehl will take on writing some grants for CEC in addition to coordinating community service projects for the community volunteers.  Project ideas were requested of the board.  Gloria Calderon stated that at the Amandako Trailer Park there is no longer a need for the paint project because most everyone has already painted their home.  Becky Barabé requested that the board think of ideas for one time community service projects.  Frances Squire suggested partnering with Parks and Recreation for work at the parks.  She also suggested planting flowers at the West Hills College sign.  Frances will ask Sean Bailey about purchasing plants.  Laura Kehl mentioned the downtown beautification before the October Fest as a possibility.  Gloria Calderon also mentioned that there may be potential contribution opportunities for the playground at the trailer park if the owner follows through with developing a small park at the end of Hannah Street.  A park bench and tree planting were discussed.
C. 
Approve Grant Application Submissions for Fall 2007 – Laura Kehl



          No
Recommendation/Action:  Request the board’s approval for submission of the following grant/foundation applications for CEC during Fall 2007:

· RGK Foundation – Plaza Comunitaria Program
· Verizon Foundation Grant – Plaza Comunitaria Program
· Prudential Foundation – Plaza Comunitaria Program

· Rite Aid Foundation – Parenting Classes
· Staples Foundation for Learning – Volunteer Camp/Youth Leadership Training
· Burger King Corporation – Volunteer Camp/Youth Leadership Training
· Red Robin – Volunteer Camp/Youth Leadership Training
· Denny’s – Volunteer Camp/Youth Leadership Training
· PG&E Foundation for At Risk Youth - Volunteer Camp/Youth Leadership Training
A motion was made by the board to pursue these foundation grants.

MOTION: Frances Squire
MOTION 2nd: Maria Cavazos
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

 
VIII. STAFF and OFFICER REPORTS
A. President – Gloria Calderon








            No
None.
B. Vice President – Maria Cavazos







            No
None.

C. Secretary-Treasurer – Frances Squire







            No
Frances Squire requested that the door to the CEC computer lab be replaced with a solid core door and heavy duty deadbolt to secure the computers.  It was moved to approve the expenses of the door and service.
MOTION: Maria Cavazos
MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

D. Representative – Eliseo Gamino







            No
N/A.
E. Plaza Comunitaria Coordinator – Esther Mejia




 
            No
N/A.
F. CEC Community Development Coordinator – Laura Kehl




            No
None.

G. WTEC Executive Director – Becky Barabé






            No
None.

IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, October 10, 2007 at 4:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 12:50 p.m.

MOTION: Gloria Calderon
MOTION 2nd: Maria Cavazos
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
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