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Coalinga Enterprise Community





M I N U T E S
I. CALL TO ORDER

Meeting called to order at 12:08 p.m.

II. ROLL CALL

Roll call taken:

PRESENT – Gloria Calderon, Maria Cavazos, Frances Squire, and Eliseo Gamino
ABSENT – None

STAFF PRESENT – Becky Barabé (Westside Tule Enterprise Community) 
VISITORS PRESENT – None
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

There were no comments from the public.

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (6/13/07)





         Yes
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C. Approval of CEC Non-Profit Bank Account Statement (April, May, & June 2007)

         Yes
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
There were no public presentations.
VI. COMMITTEE REPORTS
A. Plaza Comunitaria Report – Becky Barabé






           No
Information Item: Still working on acquiring the information in regards to the cost of October training for two advisors.
Becky Barabé gave an update that she had spoken with the Mexican Consulate on July 17th.  When she asked about the Oceanside training for the Plaza Advisors, the details were not yet confirmed, but Erica Martinez said she would check on the information.  Becky Barabé said she would process the paperwork for the Oceanside training for two participants in order for the funds to be available when the trip information is provided.  Becky Barabé also reported that she requested information regarding the access code for the online curriculum.  Erica Martinez said she would talk to Inia about the code and materials in order for CEC to start the Plaza classes in September.
B. Report on Presenters/Marketing for Housing Training Workshops – Gloria Calderon
           No
Gloria Calderon reported that she was unable to contact any speakers and asked for Laura Kehl’s help with contacting Mr. Aguilar to put on a workshop.  Eliseo Gamino said that he has a contact with someone from Primamerica and said he would ask to see if the contact would be interested in presenting on financial literacy.  The board directed Laura Kehl to set up the dates, times, and location of the workshops for the Fall.  The training is projected to be a two series workshop presenting both Financial Literacy and Home Ownership.
C. EOC Summer Lunch Program – Becky Barabé





           No
Becky Barabé gave a report regarding recent adjustments to the program.  About a month ago EOC came out to inspect the program.  A few weeks ago the Health Department had visited the program and asked that a few things be fixed in order to be in accordance with health department standards.  On July 11th EOC came out to inspect the program again and the things that Jorge Sanchez, the Lunch Program Coordinator, had been asked to fix had not been changed.  At the time of this second visit by EOC Jorge Sanchez decided to resign as the Lunch Program Coordinator.  Laura Kehl was trained by EOC to run the summer lunch program and has taken over the position for the rest of the summer.  In order to improve the cleanliness of the tables Frances Squire suggested asking for a donation from the Fresno Bee for unprinted newspaper or purchase long pieces of plastic from Smart & Final.  The board discussed whether the program will continue in 2008.  Gloria Calderon stated that she would like to see the program continue whether or not CEC is able to be the sponsor.  The board decided that they will support the continuation of the program in 2008, but will wait until the beginning of next summer to determine who will fund the program.
VII. ITEMS for ACTION and DISCUSSION
A. CEC Budget Review – Becky Barabé                           





          Yes
Recommendation/Action: Review current and 2007-2008 budget allocations and decide upon amounts allocated for future projects.
Becky Barabé reviewed the proposed budget and new allocation recommendations for expenditures in Fall 2007.  The board decided that all existing programs will be refunded and $20,000 would be allocated to the purchase and maintenance of a computer lab.  Additional new allocations were a $200 rental stipend for Laura Kehl as well as a year round position for the dance instructor.  Becky Barabé reminded the board that if a new project idea were to come up then money would have to be pulled from an existing project.
MOTION: Frances Squire
MOTION 2nd: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

B. Second Year Term for Laura Kehl – Becky Barabé                                     
      

            No
Recommendation/Action: Based on reviewed budget, discuss and decide if CEC wants to financially support second term AmeriCorps VISTA members with rental assistance.

Becky Barabé stated that in June she spoke with Laura Kehl about a second year term and since then Laura Kehl has submitted her paperwork for a second year reenrollment through the AmeriCorps VISTA program.  The board discussed her strengths and areas of opportunity for growth as well as potential additional duties for year two such as grant writing.

MOTION: Gloria Calderon
MOTION 2nd: Frances Squire
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C. Youth Dance Classes – Becky Barabé                        
      

       


            No
· Recommendation/Action: Switch Movie Nights to Youth Dance Night.  Request board’s decision as to whether or not the instructor will be paid for this second section of dance classes.  Classes would begin July 19th and run through September 16th in order for youth to perform at 16 de Septiembre Celebration.

The board discussed the movie night and decided to change the movie night to a second dance night focused on young children.  The class will start the week of July 23rd, continue through December, and be taught on Thursday nights.  This group will prepare to present folkloric dances on September 16th as a second dance group.  In addition to children and youth, adults will also be invited to participate.
· Recommendation/Action: Request board’s direction as to whether would like to continue folklorick dance classes with college students from mid-August to mid-September in order for them to also perform at the September 16th Celebration.

The board discussed and decided to have the class continue into the Fall with the college students in order to prepare for September 16th.  The dance instructor from WHC will not be teaching again, so the CEC dance instructor will take her place partnering with the Upward Bound Program from WHC.  Therefore, dance classes will be offered two days a week through December.
· Recommendation/Action: Dance instructor is requesting purchase of white blouses and materials (skirts and ribbons) to make costumes for eight girls.  The mothers will make the skirts.
The board approved the allotment of $300 to purchase material for the blouses and skirts and to make the costumes if the mothers are not able.  The college students will be asked to reuse their costumes from Cinco de Mayo. 

· Recommendation/Action: Request room reservation to hold dance practice, August 9 – September 16th.

CEC will partner with the WHC Upward Bound Program and Bertha Mata to coordinate the room reservation for dance practice.
A motion was made for all the above approvals:

MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

D. ESL Classes for Dance Instructor – Becky Barabé


     
                                     No
The dance instructor is requesting that CEC pay for her to attend ESL classes in Fall 2007 in order to improve her English skills.

Recommendation/Action: Decide whether or not to sponsor dance instructor to attend ESL classes in the Fall.

The board approved funding the ESL class for the dance instructor as professional development for CEC staff.  The board discussed fingerprinting and decided that they will implement it as a requirement for everyone working with youth aged 18 and under.  Eliseo Gamino stated that he would talk to the Human Resources department at WHC to see if CEC can use their program to fingerprint CEC staff and then WHC can invoice CEC for the cost.

MOTION: Maria Cavazos
MOTION 2nd: Frances Squire
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

E. 16 de Septiembre Celebration – Esther Mejia

           


         

          Yes
Recommendation/Action: CEC has committed $2,100 to the event for Mariachi ($1,300) and Band ($800).  Based on detailed budget projections ED requests board’s approval of any further contributions to this event.
Becky Barabé led the discussion on the progress of preparation for the event.  The board voted to hire the band and mariachi as discussed in the last meeting.  CEC will work with Margie from CHPRD to create an overall plan for the event.  Information about responsibilities of vendors and volunteers will be communicated to individuals and organizations by CEC staff.  It was decided that snow cones and popcorn sales will be a fundraiser for CEC.  Laura Kehl may sell one of the items for the Afterschool Program if funds are needed for snacks.  The board voted to sponsor 10 children with soccer sponsorships for the regular Coalinga soccer league that begins in September ($45 each / $450 total).  Esther Mejia is seeking assistance for setting up a tournament for the September 16th event.  A possibility is for the league to set up a mini tournament for September 16th; the Five Points principal has authorized children to use the school uniforms and compete in the mini tournament if invited. 

MOTION: Gloria Calderon
MOTION 2nd: Frances Squire
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

F. Vision of CEC ~ Individual vs. Community Focus – Lisa Nichols

         

          Yes
Lisa Nichols has contacted several partners in the community in an attempt to put together a communication network.  
Discussion Item: The community contacts are asking whether CEC is a non-profit that assists with individual needs (i.e. motor vehicle accident medical bills, leukemia, etc.) or only community based needs.  Request that board provides direction with the answer to this question.

Item tabled until next meeting.  Lisa Nichols was hired for the summer but she has been unable to come into the office for a number of her work days due to various medical issues.  If she is available at the next meeting she will present this item.

 
VIII. STAFF and OFFICER REPORTS
A. President – Gloria Calderon








            No
None.
B. Vice President – Maria Cavazos







            No
None.
C. Secretary-Treasurer – Frances Squire







            No
None.
D. Plaza Comunitaria Coordinator – Esther Mejia




 
            No
None.
E. CEC Community Development Coordinator – Laura Kehl




            No
None.
F. Americorps VISTA Summer Associate – Lisa Nichols





            No
None.
G. WTEC Executive Director – Becky Barabé






            No
1. Grants Update 

Becky Barabé reported on the grants submitted this year: two technology grants (one has already been denied), HUD RHED, and Compassion Capital Fund, results are pending at this point.  Becky Barabé stated that she will update the board as she finds out more information.
2. Request direction for purchase of computer lab equipment

Eliseo Gamino stated that he would check with WHC about purchasing computer equipment through them, however, if this was not possible then CEC would order through Toltec Media and request a maintenance contract.  The board approved purchase of needed equipment up to $20,000.
IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, August 8, 2007 at 12:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 1:12 p.m.

MOTION: Frances Squire
MOTION 2nd: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)
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