	Coalinga Enterprise Community Board of Directors Meeting
	Date: June 13, 2007
Time: 12:00 PM

Location: CEC Office
                 198 E. Elm, Suite 102
                 Coalinga, CA 93210



	NOTICE and AGENDA


I. CALL TO ORDER

Meeting called to order at 12:15 p.m.

II. ROLL CALL

Roll call taken:

PRESENT – Gloria Calderon, Maria Cavazos, Frances Squire, and Eliseo Gamino
ABSENT – None

STAFF PRESENT – Becky Barabé (Westside Tule Enterprise Community) 
VISITORS PRESENT – None
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

There were no comments from the public.

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
MOTION: Eliseo Gamino
MOTION 2nd: Frances Squire
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (4/11/07)





         Yes
MOTION: Eliseo Gamino
MOTION 2nd: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C. Approval of CEC Non-Profit Bank Account Statement (April and May 2007)


         Yes
Tabled until next meeting.
V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
There were no public presentations.
VI. COMMITTEE REPORTS
A. Plaza Comunitaria Report – Eliseo Gamino






           No
Eliseo Gamino reported that he has seen the reports from the advisors.  Mr. Gamino suggested that the Plaza Coordinator have the access code to set up the new system.  Gloria Calderon reported that the Mexican Consulate has set up a new program in which all class work will be completed online.  The next training for the advisors will be in October.
B. Nurturing Parenting Class Report – Eliseo Gamino





           No
Eliseo Gamino reported that the current class finished.  
C. Report on Presenters/Marketing for Housing Training Workshops – Gloria Calderon
           No
Gloria Calderon reported that she was able to contact one presenter about the workshops.  The board discussed asking the presenter to speak at a workshop in late summer.
D. EOC Summer Lunch Program – Gloria Calderon





           No
Gloria Calderon reported that the Summer Lunch Program began this week and there is a turn out of about 35 children daily.  CHPRD is doing Wednesday crafts for the month of June and CEC will continue the Wednesday activities in July and August.
VII. ITEMS for ACTION and DISCUSSION
A. Second Year Term for Laura Kehl – Becky Barabé                                     
      

            No
Recommendation/Action: Discuss and decide if CEC wants to financially support second term AmeriCorps VISTA members with rental assistance.

Becky Barabé reported that Laura Kehl has expressed interest in continuing her work with CEC for a second year.  The Americorps VISTA members are allowed up to two years of service, the upcoming year will be Laura Kehl’s second year.  CEC needs to decide whether they would like her to continue a second year.  Becky Barabé reported that Laura Kehl has requested financial support with her rent, CEC could pay the rental company, but could not pay the individual. The board discussed whether there is money available for this cost and the current performance of the VISTA member.  The discussion of this item will continue when the budget update is presented.
B. Rental of Popcorn & Snow Cone Machines – Becky Barabé                           


            No
Recommendation/Action: Request that board creates and adopts a policy for rental of these machines to other organizations.  Suggest a required deposit equal to the cost of the machines ($150).

These machines were purchased to provide snacks for the activities CEC does with the 

children, but also as potential fundraisers.  The board discussed the possibilities of renting out 

the machines and the policy that would be established.  The board decided that it be rented out 

only to non-profits and youth groups.  The deposit will be $100 and $50 for the rental.  The 

machine must be returned clean and unbroken in order have the deposit returned.
MOTION: Frances Squire
MOTION 2nd: Eliseo Gamino
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

C. Citizenship Classes and/or Citizenship Informational Sessions – Eliseo Gamino/Gloria Calderon   No
Recommendation/Action: Request board gives direction as to how CEC can assist with providing these services to the community. 
The board discussed whether CEC could send representatives to be trained to help community members complete paperwork for citizenship.  Gloria Calderon will check into the training and if possible get trained.  It was discussed that Coalinga is already offering citizenship classes through adult education.
D. ESL Classes for Plaza Comunitaria Advisors & Coordinator – Becky Barabé

                         No
The Plaza Advisors are willing to continue will ESL classes in Fall 2007.

Recommendation/Action: Decide whether or not to request that the Plaza Coordinator and/or Advisors attend ESL classes in the Fall.

The advisors are wiling to continue with the classes.  The board discussed that it will beneficial 

for the advisors and coordinator to continue with classes in the Fall.

MOTION: Eliseo Gamino
MOTION 2nd: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)
E. Further Training for Plaza Comunitaria Advisors – Becky Barabé     



            No
Recommendation/Action: Discuss and decide upon future training for Plaza Advisors for new program 

in or out of country.
The board discussed that is important for the advisors to attend further Plaza Comunitaria training through the Mexican Consulate.  Further information will be sought in regards to costs for a minimum of two participants to attend the Oceanside training in October.
F. Presentation of New Summer Americorps VISTA Member – Becky Barabé     
                         No
Information Item: Lisa Nichols will present her objectives for the summer.


Lisa Nichols was unable to come to meeting due to illness.  Becky Barabé reported that she has 
started with CEC for an eight week summer program and recently applied to stay on for the full 
year.

G. Backpack Project for Students in Fall – Laura Kehl



     
                         No
This project would purchase backpacks and school supplies for children who need it when the school year begins in August.

Recommendation/Action: Decide whether CEC would like provide this service to students in the Fall 

and what funding (if any) will be allotted to this project.


Becky Barabé presented the concept of this project.  The board discussed cost options and 

potential donations for the project.  It was decided to budget $500 for this project that will reach a minimum of 50 children.
MOTION: Frances Squire
MOTION 2nd: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

H. Music Lessons for Youth – Becky Barabé
   



     
                         No
Discussion Item: Would CEC like to support providing guitar and keyboard lessons to local youth?  Provide suggestions for implementation of this activity and what funding (if any) will be allotted to this project.  

Becky Barabé reported that for many years CEC has been seeking avenues to provide the arts and music to the community; the community dance class was the beginning of this idea.  Just recently an individual has approached CEC offering to voluntarily teach guitar and keyboard lessons to young children.  There are currently seventeen children interested in attending the classes.  Possible locations for practice were discussed.  The board decided that the instructor be fingerprinted before beginning to work with the children.  There will also be a $1 charge per child for each session that will be donated to CEC to cover facility costs.
MOTION: Gloria Calderon
MOTION 2nd: Frances Squire
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

I. 16 de Septiembre Celebration – Esther Mejia

           


         

          Yes
CHPRD requests support from the board for this community event.  
Recommendation/Action: Request CEC board to decide what areas of the project to support and what funding (if any) will be allotted to this project.  Requests/options are the following:

A. Mariachi ($1,300) 

B. Band ($800)

C. Sponsor t-shirts for youth soccer teams – up to 4 teams ($2,000)
Becky Barabé reported that the Plaza Comunitaria advisors have decided to partner with CHPRD for this event and would like to also have the financial support of CEC for the band and mariachi.  Eliseo Gamino recommended a mariachi band he knows that would charge $400.  The details of the event were discussed and the board asked Esther Mejia to present a detailed budget of the possible costs for the band, mariachi, the soccer tournament, and food/booth costs.  The board decided to support the mariachi and band for $2,100 and asked for a detailed budget to be presented at the next meeting.
 MOTION: Frances Squire
MOTION 2nd: Eliseo Gamino
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

VIII. STAFF and OFFICER REPORTS
A. President – Gloria Calderon








            No
None.
B. Vice President – Maria Cavazos







            No
None.
C. Secretary-Treasurer – Frances Squire







            No
None.

D. Plaza Comunitaria Coordinator – Esther Mejia




 
            No
None.

E. CEC Community Development Coordinator – Laura Kehl




            No
None.

F. WTEC Executive Director – Becky Barabé






            No
1. Grants Update.
Tabled until next meeting.
2. Next board meeting will do a budget review with board members.
Becky Barabé reported that at the next board meeting she will have an up to date budget prepared to discuss what spending options are still possible with the current budget.
3. Request direction for purchase of computer lab equipment.
Table until next meeting.
IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, July 11, 2007 at 12:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 1:25 p.m.

 MOTION: Frances Squire
MOTION 2nd: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)
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