	Coalinga Enterprise Community Board of Directors Meeting
	Date: April 11, 2007
Time: 12:00 PM

Location: Farm of the Future

                 9900 Cody Street, Rm 405

                 Coalinga, CA 93210



	M I N U T E S


I. CALL TO ORDER

Meeting called to order at 12:15 p.m.

II. ROLL CALL

III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

Roll call taken:

PRESENT – Maria Cavazos, Frances Squire, and Eliseo Gamino (by phone)
ABSENT – Gloria Calderon 

STAFF PRESENT – Becky Barabé (Westside Tule Enterprise Community) and Laura Kehl (CEC Community Development Coordinator)
VISITORS PRESENT – None
IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
Eliseo Gamino requested that item “H” be added to the agenda.
Becky Barabé requested that item “I” be added to the agenda.
MOTION: Maria Cavazos
MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (3/14/07)





         Yes
MOTION: Frances Squire
MOTION 2nd: Maria Cavazos
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

C. Approval of CEC Non-Profit Bank Account Statement (March 2007)



         Yes
MOTION: Maria Cavazos
MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
VI. COMMITTEE REPORTS
A. Plaza Comunitaria Report – Eliseo Gamino






           No
Becky Barabé reported that she spoke with Erica Martinez who is the Mexican Consulate contact for the Plaza Comunitaria Program.  The new program is now in place and the Mexican Consulate will soon be holding a regional meeting at which time there will be training for our program.  A new contract will also be signed at the new meeting.  Becky Barabé recommended that the Plaza Comunitaria Coordinator be the primary contact for Coalinga with the Mexican Consulate. 
B. Nurturing Parenting Class Report – Eliseo Gamino





           No
Classes are continuing as scheduled.
C. Report on Presenters/Marketing for Housing Training Workshops – Gloria Calderon
           No
Becky Barabé reported that Gloria Calderon is still working on contacting potential presenters.  Maria Cavazos commented that she also knows someone she can contact.  If needed, Laura Kehl will also talk to local banks and see what workshops they can offer.  Becky Barabé suggested starting the workshops in the Summer or Fall and hold a miniseries of three or four back to back workshops and hold the miniseries twice a year.
D. EOC Summer Lunch Program – Laura Kehl






           No
Becky Barabé reported that Gloria Calderon had suggested there be a lunch site at the Amandako Trailer Park, however EOC stated that there must be restroom facilities available at the sites where lunches will be offered.  So, the potential sites are Olsen Park and a local church.  EOC does not have the funding to provide a stipend to the Lunch Program Coordinator.  There will be a training for the Lunch Program Coordinator(s) in May with EOC in Fresno. 
E. Fresno Metro Ministries and Catholic Charity Contacts – Laura Kehl



           No
Laura Kehl plans to attend meetings with these partners within the next few weeks.  The youth minister from a local church will attend with her in order to develop sustainability with these partners in the community.
VII. ITEMS for ACTION and DISCUSSION

A. Report on Possible Relocation Sites for the CEC Office – Becky Barabé


          Yes
Discussion Item: Discuss potential options for relocation of the CEC office as of July 1, 2007.  
CEC Board give recommendations on how to proceed.
Becky Barabé reported that there are three potential locations.  There are two locations in Elm Tree Plaza and two rooms at the “Pink House”.  Becky Barabé suggested that the “Pink House” is fine for an office space, but somewhat limited for holding workshops (if can’t hold more than 8 people getting together).  One office at Elm Tree Plaza was set up like a doctor’s office and would not be ideal for more than 6-8 people.  The second location at Elm Tree Plaza has two large rooms with a partition between the two rooms, potential having the computer lab in the front room and a conference table and extra tables in the back room.  Maria Cavazos suggested that the front room computer lab could be used for the Plaza Comunitaria classes.  Frances Squire agreed that this site seems like a good option.  Monthly rent would be $616 and additional charges for electric, gas, phone, internet and shared maintenance fee based on square footage.  CEC may pay more for the new facility than currently paying, but the board agreed this seemed like the best option.  Becky Barabé suggested starting the lease May 1st in order to not lose the space, and move all CEC equipment to the new site by the end of May when the contract will be complete with WHCC.  Maria Cavazos will sign for the lease.
MOTION: Frances Squire
MOTION 2nd: Maria Cavazos
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

B. Camp Yeager Field Trip – Becky Barabé
                       


         

            No
Recommendation/Action: Request support from the board on the following items for the Camp Yeager trip. The trip will take place April 13th-15th 3:30 p.m. - 5 p.m.

A. Food menu.

B. Activity agenda.

C. Chaperone scheduling.

Becky Barabé reported that when the response rate was low for trip participants, the board decided to open up the trip to Huron youth.  The Huron youth were excited to participant in the trip.  CEC is expecting about 45 youth total to participate in the trip.  Food donations are currently being collected.
C. Cinco de Mayo Celebration – Gloria Calderon                                           


            No
Information Item: Report on preparation for event and requested booths.
Becky Barabé reported that two booths have been reserved and there will be a salsa and tamale making contest.  This activity is being coordinated by Gloria Calderon.  Becky Barabé also has spoken with Bertha Felix-Mata about having the youth present folkloric dance.  The event will be held at Keck Park and May 6th.
D. Activity for Derby Days – Becky Barabé                                     
      


          Yes
Information Item: Report on activity (bean bag toss) and choose volunteers/timeframe for CEC activity.

Becky Barabé reported that she spoke with the Coalinga Chamber of Commerce about CEC participating in Derby Days.  The chamber will not charge CEC for the booth and suggested the bean bag toss as the activity for the booth because another booth will be doing face painting.  The chamber recommended not providing the activity for free because all booths will be charging.  CEC will be responsible for creating the bean bag toss boards.  Laura Kehl suggested that the Parks and Recreation District may already have some bean bag toss boards that CEC could borrow.  The chamber will allow CEC to have their booth open on Sunday afternoon and evening.  The board decided to have flyers about CEC available at the booth, to charge $1 for three tosses, and provide prizes or promotional material for the children.  CEC will need to recruit youth and 2-3 adults to attend to the booth.  The booth will be open from 2 p.m. to 6 p.m. and there will be two shifts.  
*Eliseo Gamino joined meeting by phone.
E. Summer Community Service Projects – Becky Barabé/Laura Kehl                 


            No
Recommendation/Action: Decide on continuing with service project for summer.  Suggestions are the paint project in the Amandako Trailer Park, assisting churches in the area with projects, summer sports. 
CEC is currently focusing on participating in activities scheduled by community partners (Cinco de Mayo and Derby Days).  Maria Cavazos suggested running the summer program weekly activities and schedule one summer community service project.  Becky Barabé stated that she will first talk with the WHC football coach to see if the youth are available to partner for a summer activity.
F. Summer Program – Becky Barabé






                         No
Recommendation/Action: Decide on activities to offer and hiring of staff for summer.  Suggestions are the dance classes, movie nights, summer sports, summer lunch program, etc. 

Becky Barabé suggested continuing the dance classes, movie nights, and summer lunch program.  Laura Kehl can coordinate the activities and attend to the movie nights.  These activities will be held on Tuesdays and Thursdays from 7 p.m.-9 p.m. and a facility request will be put in for the Student Center at WHC.  The program will start the week of June 14th and finish the week of August 1st.  The board decided to offer the current dance instructor an extension of her contract to run through the summer.  
MOTION: Maria Cavazos
MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
CEC will offer former Lunch Program Coordinator, Jorge Sanchez the position for summer of 2007.
MOTION: Maria Cavazos
MOTION 2nd: Eliseo Gamino
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
G. AmeriCorps VISTA Additional Person for Year Round and/or Potential Summer 


Program – Becky Barabé     








            No
Recommendation/Action: Decide if interested in recruiting additional VISTAs as back up for the year round positions and/or potential summer program for a youth program involving arts/crafts, sports, and academics as well as community dance classes, computers, and ESL.
WTEC still has two Americorps VISTA positions that need to be filled.  They have been assigned to Huron Enterprise Community; however twice HEC has been unable to find applicants who are willing to commit to the position.  Becky Barabé stated that she would like to have CEC prepared to fill one of the positions with someone from Coalinga if the position becomes available.  There is someone in the community who is interested in the position, however, he does not speak Spanish.  Gloria Calderon had suggested to Becky Barabé to offer the position first to Jorge and Edith Sanchez who had applied for the HEC position, but are Coalinga residents.  Becky Barabé stated that she will contact them about the position to see if they are interested.  The position will also be open to other interested individuals and the application process will be followed.  There is also potential to have an extra Americorps VISTA member for the summer.  Becky Barabé will have more information at the next board meeting and the board will be able to decide what areas of service they will focus on.
H. Plaza Comunitaria Coordinator Position

Becky Barabé spoke with Gloria Calderon who was in contact with the Plaza Comunitaria advisors and found that Lorena and Silvia are not interested in the position.  Becky Barabé recommended that Esther Mejia is probably the best candidate for the position.  Eliseo Gamino mentioned that he has been impressed with the work of all the advisors.  Eliseo Gamino stated that Esther Mejia would be a strong candidate for the position.  It was discussed whether the stipend will be increased for this position.  It was discussed and decided to pay the position $150/week to compensate time, phone usage, and mileage.  Eliseo Gamino motioned to offer Esther Mejia the Plaza Comunitaria Coordinator position to handle the extra Mexican Consulate duties and travel commitments and an increase in her regular stipend to $150.
MOTION: Eliseo Gamino
MOTION 2nd: Maria Cavazos
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
I. Second Signatory Officer for CEC

Due to the need for timely signatures on CEC documents, it was decided that Maria Cavazos will be a second signer for CEC.  Frances Squire moved that Maria Cavazos be added as a signature on any legal documents for Coalinga Enterprise Community.
MOTION: Frances Squire
MOTION 2nd: Eliseo Gamino
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

 
VIII. STAFF and OFFICER REPORTS

A. President – Gloria Calderon








            No
1. Field Trip Suggestion – Cesar Chavez Museum (La Paz) in Delano).  Primary cost is for transportation, the museum offers a reduced tour fee for non-profit organizations.
Table until next meeting.
B. Vice President – Maria Cavazos







            No
Maria Cavazos thanked Laura Kehl for the great work she is doing and CEC is glad to have her working with them.
C. Secretary-Treasurer – Frances Squire







            No
Frances Squire also thanked Laura Kehl for being persistent with the work she is doing.  CEC appreciates the all she is doing.

D. Plaza Comunitaria Coordinator – Eliseo Gamino (Interim)



 
            No
Eliseo Gamino stated that he appreciates that CEC is delegating work for the different projects so that the projects can be completed with the best quality possible.  He commended Laura Kehl for all her efforts.

E. CEC Community Development Coordinator – Laura Kehl




            No
1. Volunteer Recruitment
Laura Kehl reported that she is still recruiting volunteers and is on the High School campus weekly.
2. Partnership Development
Laura Kehl reported that she plans on having a local church be a new partner for the upcoming summer activities because they are offering a lot of assistance to CEC.  Becky Barabé recommended having a representative from the church come and present to the CEC Board of Directors.
3. Monthly Community Service Projects Updates
1. May 25th -28th at Olsen Park (Derby Days)
Laura Kehl reported that she will follow up on the suggestions made earlier in the meeting.
4. Monthly Special Events Projects

1. April 5th 12-1:30 p.m. at Olsen Park (Easter Egg Hunt)

The event was successful and CEC helped out a lot because there were few volunteers from the Parks and Recreation District.
2. May 6th at Keck Park (Cinco de Mayo Carnival)
5. Monthly Volunteer Incentive Program
The tax program has continued and the last day will be on Monday April 16th.
6. Quarterly Field Trip Program

1. April 13th-15th 3:30 p.m.- 5 p.m. (Camp Yeager Trip)

7. Update on Wednesday After School Program
Laura Kehl reported that she will begin to recruit more children to be involved because there are currently approximately 25 regular participants and would like to have more.

F. WTEC Executive Director – Becky Barabé






            No
Becky Barabé asked the board about their interest in purchasing the computers for the new office space and whether they are interested in laptops or desktops.  Becky Barabé recommended getting less computers than discussed earlier and get desktops because they are more durable.  Frances Squire commented that desktops are also more reasonably priced than laptops and that way more could be purchased.  Becky Barabé recommended having one or two laptops that can be checked out.  Maria Cavazos recommended one laptop and ten desktops.  Becky Barabé stated that CEC already has one laptop that can be loaned out, so she will get price estimates for the ten desktops.
IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, June 13, 2007 at 12:00 p.m.
*** Becky Barabé will not be present at CEC regularly scheduled May and June meetings ***
X. ADJOURNMENT
Meeting was adjourned at 1:29 p.m.

MOTION: Maria Cavazos
MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
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