	Coalinga Enterprise Community Board of Directors Meeting
	Date: March 14, 2007
Time: 12:00 PM

Location: Farm of the Future

                 9900 Cody Street, Rm 405

                 Coalinga, CA 93210



	M I N U T E S


I. CALL TO ORDER

Meeting called to order at 12:10 p.m.
II. ROLL CALL

Roll call taken:

PRESENT – Gloria Calderon, Frances Squire, and Eliseo Gamino (by phone)
ABSENT – Maria Cavazos
STAFF PRESENT – Becky Barabé (Westside Tule Enterprise Community) and Laura Kehl (CEC Community Development Coordinator)
VISITORS PRESENT – Eduardo Gonzalez (Youth Leadership Institute)
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (2/13/07)





         Yes
MOTION: Gloria Calderon
MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

C. Approval of CEC Non-Profit Bank Account Statement (February 2007)


         Yes
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
A. Youth Leadership Institute – Eduardo Gonzalez


   


           No
The Youth Leadership Institute requests a sponsorship for the Coalinga Youth Council.  The sponsorship is to replace all alcohol related posters at the pizza restaurants with positive and encouraging posters.  The sponsorship amount requested is $150 - $300.


Eduardo Gonzalez reported that the Youth Leadership Institute has prevention youth councils that target prevention of underage drinking in the communities.  There are four strategies used which are part of an environmental prevention approach: social norms, media messages, access of alcohol to young people, and policy changes.  The Youth Leadership Institute is currently working with local communities on a campaign targeting media messages called Extreme Media Makeover.  Specifically, changing the “bar look” in pizzerias and asking them to take down all the alcohol advertisements in exchange for renovations completed by the youth.  New pictures of the local community are being put up in the restaurants by the youth.  The restaurant agrees to not put up any alcohol related signage for one year and the youth will put up new pictures every two months.

Eduardo Gonzalez also mentioned that the Youth Leadership Institute will be holding a Youth Leadership Conference on May 11th – 12th at Wonder Valley Resort in Sanger.
VI. COMMITTEE REPORTS
A. Plaza Comunitaria Report – Eliseo Gamino






           No
Status with the Mexican Consulate is still pending due to inability to connect with representatives of the Consulate.  Becky Barabé will set up an appointment to meet with representatives from the Mexican Consulate.

B. Nurturing Parenting Class Report – Eliseo Gamino





           No
Attendance in the class has been maintained.  Frances Squire suggested marketing this class at the local court for those who are court mandated to parenting classes.
C. Report on Meeting with Local Lenders for Housing Training – Frances Squire/Gloria Calderon       No
Frances Squire reported that only the CEC Board Members were present at the meeting.  Guests from the local community were not in attendance as expected.  CEC will pursue other contacts in the community who have a past history of helping residents qualify for loans.  Gloria Calderon mentioned that she was able to communicate with one of the contacts and left a message with the other.  It was discussed that in May CEC will begin the initial series of housing workshops.  Planning and marketing will begin now.
VII. ITEMS for ACTION and DISCUSSION

A. Coalinga Youth Council Sponsorship – Becky Barabé

   


           No
Recommendation/Action: The Youth Leadership Institute requests a sponsorship for the Coalinga Youth Council.  The sponsorship is to replace all alcohol related posters at the pizza restaurants with positive and encouraging posters.  The sponsorship amount requested is $150 - $300.  
It was discussed and decided that CEC will be a sponsor of the project and provide for 20 pictures at $26 for each picture and frame plus $50 for the sponsorship banner, totaling $750.  Becky Barabé suggested that pictures could potentially be taken at the Wednesday after school program, during tutoring at the elementary school, the Plaza Comunitaria classes, or the CEC community service projects.
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
B. Report on Possible Relocation Sites for the CEC Office – Becky Barabé


           No
Discussion Item: Discuss potential options for relocation of the CEC office as of July 1, 2007.  
CEC Board give recommendations on how to proceed.



Becky Barabé reported that there currently is not an update.
C. CEC Community Dance Classes Instructor – Laura Kehl




            No
Recommendation/Action: Report on interview with potential instructors.  Request Board approval of location, days, and times of class.



Becky Barabé will complete contract with dance class instructor.
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention
D. Marketing Strategies – Frances Squire/Laura Kehl





            No
Discussion Item: Provide update on strategies being put into place (i.e. West Hills College staff, Coalinga High School staff, flyers mailed to high school students).

The court office may be a good location to try to put flyers for future marketing of events.
E. Hire Youth Leadership Institute for Camp Yeager – Becky Barabé                   

            No       
Recommendation/Action: Hire the Youth Leadership Institute to run activities for the Camp Yeager field trip.
Becky Barabé reported that YLI charges $1,700/day and would charge CEC $3,000 because there will be one full day and two partial days.  This would provide some adults for supervision and the coordination for all activities.  Activities could include: leadership skills, team building, ropes course, etc.  Activity options are varied.  YLI is a national organization with 15 years experience working with ages 12 to 25.  Becky Barabé suggested that activities should focus on leadership development and team work.  CEC has $5,000 available for incentive trips due to the snow trip being cancelled and $2,500 being budgeted for each incentive trip.  The bus for the trip will cost about $2,500.  CEC decided to hire YLI for the Camp Yeager trip.  Becky Barabé will coordinate with YLI for the specific activities that will be offered at the camp.

MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention) 
F. Camp Yeager Field Trip for Volunteers – Becky Barabé
                       


            No
Recommendation/Action: Request support from the board on the following items for the Camp Yeager trip. The trip will take place April 13th-15th 3:30 p.m. - 5 p.m.

A. Food contributions.

B. Activity agenda.

C. Chaperone availability.

D. Commitment from each board member for time or monetary donations.

Becky Barabé reported that her and Laura Kehl have been seeking food contributions and have found some.  In particular, April Meat Market in Huron has offered to donate the meat for two dinners.  There have been some chaperones recruited, but there are still more needed.  Gloria Calderon will speak with a few ladies who may be able to be in charge of cooking the meals at the camp and Laura Kehl will be in charge of all food prep to take to the camp.
G. Update on Wednesday After School Program – Becky Barabé                       


            No
Recommendation/Action: Request vote from the board as to the focus of the after school program: activities only or activities and tutoring to provide the children.

The program started a week ago and there were approximately 35 participants.  Laura Kehl coordinated the event and had the support of three Plaza Comunitaria advisors.  This coming week Gloria Calderon will also be assisting.  The program was designed by CEC to focus on fun activities; however, there are parents who have asked about tutorial assistance.  The supervision and assistance will need to be different than it currently is if tutoring services are added to the program.  Frances Squire suggested that in the future the Teacher Prep Program from West Hills College may be able to assist with the tutoring, but that partnership will need to be developed.  It was decided by the board that the program will only offer the active play and not include homework tutoring at this time.  
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

H. Cinco de Mayo Celebration – Becky Barabé                                           


            No
Recommendation/Action: Request direction from the board for sponsorship of Cinco de Mayo Celebration as discussed in the last meeting.  Coalinga-Huron Parks and Recreation District will have a Cinco de Mayo Carnival on May 6th, does CEC also want to hold their event on May 5th?

It was discussed that CEC can either partner with the Parks and Recreation District and support what they are doing or they can try to incorporate the activities they had planned on doing on May 5th (i.e. dance performance, salsa and tamale making contest, and piñatas).  Gloria Calderon suggested paying $25 for a booth at the carnival and have the salsa and tamale contest there.  Frances Squire suggested having two booths and use the second one for a child’s activity and Gloria Calderon suggested offering the Loteria game with some small prizes.
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

I. Participation in Derby Days – Becky Barabé                                           


            No
Recommendation/Action: Request direction from the board as to involvement in Derby Days.  Vote on whether or not to have an activity (i.e. face painting, bean bag toss, or temporary tattoos) or information booth.  If an activity will be provided, will there be a charge? 


If CEC decides to have a booth, volunteers will need to be at the booth from 11:00 a.m. – 11:00 

p.m. Friday, Saturday, and Sunday.  Laura Kehl will ask the Chamber of Commerce whether or not CEC can offer an activity just for a few hours each day.  If a short time slot is possible, then CEC would like to do face painting and a bean bag toss.  There will be a charge of $0.50 per face painting design.
J. May Community Service Projects – Becky Barabé/Laura Kehl                        


            No
Recommendation/Action: Decide on option for large service project in May.  Suggestions are the paint project in the Amandako Trailer Park, assist Chamber of Commerce with Derby Day set-up, or select another activity. 

An April project could be some clean-up at Camp Yeager.  Frances Squire suggested assisting with Derby Days since it is such a big event in the community.  The paint project may be a possibility for the month of June.
K. Grant Authorization – Becky Barabé

                    


          

            No
Recommendation/Action: Possible grants that CEC can partner with West Hills College.

Becky Barabé reported that she spoke with Cathy Barabé, the Director of Grants at WHC about 
potential partnerships and there are a few coming up.  One is the HUD RHED grant that pays for trainings for those that could get trained for teaching steps to home ownership.  Huron is also interested in this grant and it would be a stronger grant proposal if CEC and HEC partnered together on it.  There is another grant due in May, the Compassion Capital foundation grant, it will be a good fit for CEC.  This grant provides three years of funding for community center activities for about $150,000 per year for community outreach.  CEC is already doing many activities that the grant is looking for.  Becky Barabé recommends these two grants for CEC as the two that she will complete as part of her contract.  Becky Barabé also mentioned another potential foundation grant in partnership with Fresno State and Family Leadership for parent education and youth counseling in the school system.  CEC may be a possible partner to help pay for Marriage and Family Therapist Interns (stipends, tuition, and mileage).  The CHUSD Superintendent would like to have more counseling services due to a lack of counselors.  The grant is due March 30th and Becky Barabé requested approval for an in-kind match for this grant of $7,500 and possibly some facility space.  The board gave approval to Becky Barabé to move forward on all three grant options.
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
L. Purchase of Popcorn or Snow Cone Machine – Becky Barabé

          

            No
Recommendation/Action:  Recommend purchase of one or both of these items so they are available for ongoing CEC activities.  The snow cone machine costs $659.00 and the popcorn machine costs $520.00.  

It was decided to purchase both these items to be used regularly at CEC events and projects.
MOTION: Frances Squire
MOTION 2nd: Gloria Calderon
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

M. Support for Community Development Coordinator – Becky Barabé               


            No
This item was tabled for a special closed session at the next board meeting.
VIII. STAFF and OFFICER REPORTS
A. President – Gloria Calderon








            No
Nothing to report at this time.
B. Vice President – Maria Cavazos







            No
Not present at meeting.

C. Secretary-Treasurer – Frances Squire







            No
Nothing to report at this time.
D. Plaza Comunitaria Coordinator – Eliseo Gamino (Interim)



 
            No
Nothing to report at this time.
E. CEC Community Development Coordinator – Laura Kehl




            No
1. Volunteer Recruitment

2. Partnership Development

3. Monthly Community Service Projects Updates
1. March 3rd 1-4 p.m. at West Hills College, Coalinga (Flower Bed Bark)

2. March 24th 1-4 p.m. at West Hills College, Coalinga (Flower Bed Planting)

3. May 25th -28th at Olsen Park (Derby Days)

4. Monthly Special Events Projects

1. March 14th 5:30-6:30 p.m. at Keck Park (St. Patrick’s Day Crafts Day)

2. April 5th 12-1:30 p.m. at Olsen Park (Easter Egg Hunt)

3. May 5th 6-8 p.m. at Keck Park (Cinco de Mayo Community Dinner)

5. Monthly Volunteer Incentive Program

6. Quarterly Field Trip Program

1. April 13th-15th 3:30 p.m.- 5 p.m. (Camp Yeager Trip)

7. Update on Wednesday After School Program
F. WTEC Executive Director – Becky Barabé






            No
Nothing to report at this time.
IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, April 11, 2007 at 12:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 1:45 p.m.

PAGE  
5

