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Coalinga Enterprise Community





M I N U T E S
I. CALL TO ORDER

Meeting called to order at 12:13 p.m.

II. ROLL CALL

Roll call taken:

PRESENT –Gloria Calderon and Maria Cavazos
STAFF PRESENT – Becky Barabé (WTEC ED), Laura Kehl (CEC Community Development Coordinator)

ABSENT – Frances Squire and Eduardo Gonzalez (CEC Youth Council Coordinator)
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE
There were no comments from the public.

IV. ITEMS for APPROVAL or CONSENT






        Enclosures  
A. Adopt the Agenda








                     Yes
Gloria Calderon added item “L” to Items for Action and Discussion.

MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (11/14/07)




                     Yes
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
There were no public presentations.

VI. COMMITTEE REPORTS
A. Update on EITC Assistance - Gloria Calderon



                                                No
Recommendation/Action: Information Item.


Gloria Calderon reported that few people have come in for assistance this year.
VII. ITEMS for ACTION and DISCUSSION
A.
Update on CEC Bank Account - Maria Cavazos


                                                No
Recommendation/Action: Information Item.
Maria Cavazos reported that she went to establish the account in February.  The CEC account now has online access.
B.
Fingerprinting Update - Becky Barabé







         No
Recommendation/Action: Information Item.

Becky Barabe reported that she is currently having fingerprinting set up through WTEC with the Department of Justice so that CEC will have access to fingerprint volunteers.


C.
Processing of 2007 Tax Returns - Becky Barabé




 
         No
Recommendation/Action: Provide direction as to whether would like CEC tax returns to be completed with WTEC taxes.
Becky Barabe stated that WTEC has submitted the tax returns for CEC the past few years.  She requested that CEC turn in the bank statements for the past 12 months as well as identify the amount earned in fundraisers in 2007.

D.
RBEG 2008 Grant Submission – Becky Barabe   

                     

                     No
Information Item: WTEC ED submitted the following grants to the USDA on behalf of WHEN for the 

2008 Rural Business Enterprise Grants:
· Coalinga Catering Training & Operations Project – $68,158

· WTEC Coalinga Arts & Media Project – $250,000

· WTEC Multimedia Design & Print Production Project - $249,800
Becky Barabe provided copies of the three grant proposals to the Board.  One proposal is through CEC and the other two are through WTEC.  Laura Kehl worked on one proposal to train three individuals in the catering business.  The trainees would be stationed out of the CEC office.  The Art & Media Project would provide a mural in the Coalinga High School cafeteria.  There would be ten youth participants for the mural project and five youth participants in the media component recording the mural project.  The third proposal is a collaboration between Coalinga and Huron, the Multimedia Design & Print Production project, which is an on-the-job training for ten young adults.  The proposals were submitted the first week of March, the approvals should be announced in July and the projects will begin July 1, 2008 and end June 30, 2009.
E.
Approval of Equipment Rental Agreement - Becky Barabé



                     Yes
Recommendation/Action: Request approval of CEC Equipment Rental Policy Agreement.

The Equipment Rental was reviewed and approved by the Board.  All requests to rent the machines must be approved by the Board of Directors.  A $25 cleaning deposit will be due upon request and a $250 rental fee due upon picking up the machine.  The rental of tables and chairs was discussed further and decided to be removed from the Rental Agreement in order not to damage the equipment.  It was decided to purchase two plastic tables and four chairs for outside CEC activities.
MOTION: Gloria Calderon

MOTION 2nd: Maria Cavazos
MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

F.
CEC Dance Instructor - Maria Cavazos

  


  

         No
The WHCC Upward Bound Director has requested that the CEC Dance Instructor provide 2 classes per week at the high school.
Recommendation/Action: Request direction from Board as to having Dolores participate.
Maria Cavazos reported that Bertha Felix-Mata requested to have Dolores teach dance at the High School twice a week in order to coordinate high school services for the students.  Maria Cavazos will follow up with Bertha for an update.  It was also discussed that the dance group performed for the Migrant Program and received a $50 donation for this.  In addition, the group will dance at a daycare near the Middle School for a $100 donation.  The request from Bertha Felix-Mata was to use Dolores the two days she isn’t currently working and have CEC pay the extra four hours a week for a high school group.  It was approved to add the extra classes (an additional 4 hours) and Maria Cavazos will invite Dolores to be the instructor.
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

G.
Mexican Consulate Plaza Comunitaria Training – Becky Barabe



         No
A Mexican Consulate Plaza Training will be held in Fresno April 2nd – April 4th.

Recommendation/Action: Request Board’s direction on who from the CEC Plaza program will attend the training and what the stipend will be to attend the training.
Becky Barabe reported that there is an upcoming training in Fresno.  Becky Barabe recommended that at least one representative from the CEC Plaza program attend.  A stipend of $80 per day for 3 days and gas mileage will be provided to Esther Mejia in order for her to attend.    
MOTION: Gloria Calderon

MOTION 2nd: Maria Cavazos
MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

H.
Restarting Guitar and Piano Classes - Laura Kehl





         No
CEC offered the first guitar and piano classes in Fall 2007 and Community Development Coordinator would like to request further direction in restarting these classes for Spring 2008.

Recommendation/Action: Information Item.

Laura Kehl stated that the former guitar instructor, Jim Jacobs, was offered a music instruction position at the middle school, but it is not yet for sure.  If the position does work then he won’t be available for CEC, but if it doesn’t work then he would like to keep volunteering with CEC.  The Board discussed sponsoring children to attend the local Imaginarium.  A meeting will be set up with the director, Mrs. Jones and this will be discussed further at the next board meeting.
I.
Plaza Tote Bags - Esther Mejia







         No
The Plaza Comunitaria Program would like to purchase tote bags to distribute to Plaza students.
Recommendation/Action: The total cost for the bag is more than what is available in the Plaza Comunitaria budget.  The Plaza program requests approval to spend over their allotment.

Prices for the tote bags with logo are $3 per bag and there is a minimum order of 200 bags.  The bags will be given to students and to help promote the Plaza program.  CEC will pay for the extra cost above the Plaza budget.
MOTION: Gloria Calderon

MOTION 2nd: Maria Cavazos
MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

J.
Spring/Summer Youth Leadership Activities - Laura Kehl




        No
Community Development Coordinator has researched location options for an upcoming leadership training opportunity for youth who have volunteered in the community throughout the past year.  
Recommendation/Action: Request direction from the board as to what possible dates and/or locations would be most suitable for this activity.  Possible locations include:

Camp Yeager (Cambria)

Scout Island – Ropes Course (Fresno)

Awahanee Hotel (Yosemite)

Harris Ranch (Coalinga)

Beach Camping (Pismo) – Summer only


Laura Kehl will investigate prices and dates (June-July) and email to Board members.
Recommendation/Action: Request Board discussion and approvals for leadership training opportunity expenses for the following items.  See handout for exact costs.


Transportation


Lodging


Conference Room


Food


Facilitators


Volunteers
K.
Cinco de Mayo Celebration - Gloria Calderon






         No
CEC completed the first Cinco de Mayo Celebration with Parks and Recreation in 2007.  This cultural event was a huge success last year and discussion needs to take place regarding this event for a 2nd year.  The event will be held May 2nd.
Recommendation/Action: Request Board discussion/approvals about CEC participation in or hosting of this event as well as financial contribution CEC would like to make in support of this event.
Gloria Calderon reported that Parks and Recreation is sponsoring this event and if CEC and/or Plaza wants to participate then the cost is $30 per booth.  It was discussed that as a fundraiser CEC will sell snow cones and popcorn.  Plaza Comunitaria will have one booth to sell tostadas, soda, and water.  The booth fee and product will be paid from the CEC and Plaza bank account funds.  Gloria Calderon requested assistance from the youth council to run the CEC booth, Laura Kehl will contact Eduardo Gonzalez for this.
L.
Día de los Niños (April 26th) – Esther Mejia






         No
Plaza Comunitaria will host an event to celebrate this day and as a fundraiser selling food.  The event will be planned for 2 p.m. – 8 p.m.
Recommendation/Action: Request Board discussion/approvals about CEC and Plaza participation in this event as well as financial contribution CEC would like to make in support of this event.

The Board discussed the costs and activities of the event.  Esther Mejia stated that this will be a promotional event for Plaza and CEC activities.  The event will be marketed throughout the community, and other organizations will be invited to partner.  The Board decided that CEC will support this Plaza event by having the youth sell snow cones and popcorn.  A cake will be donated by Save Mart but a letter of request must be provided to them.  The Plaza program will coordinate this event.
 
VIII. STAFF and OFFICER REPORTS
A. President – Gloria Calderon







                      No
No report.

B. Vice President – Maria Cavazos







         No
No report.

C. Secretary-Treasurer – Frances Squire







         No
N/A.
D. Plaza Comunitaria Coordinator – Esther Mejia




 
         No
No report.

E. CEC Youth Council Coordinator – Eduardo Gonzalez





         No
Becky Barabe reported that the Youth Council is interested in writing a proposal for a grant through Fresno County that would bring in $400,000 per year with a partnership through Coalinga, Huron, Five Points, Parlier, Firebaugh, and Mendota.  The program would address drug and alcohol awareness and prevention.  Planning meetings are being held for this project and the planning committee would like representation from CEC.  The Board decided that Becky Barabe can represent CEC at the meetings or board members will join by conference call.
F. CEC Community Development Coordinator – Laura Kehl




         No
1. Report on Housing Training Workshops

It was decided that these workshops will be postponed until the housing market improves.
2. Grant Writing 

Laura Kehl assisted with writing of the Coalinga RBEG grant.
3. Website Design
Will have more on this at next meeting.
G. WTEC Executive Director – Becky Barabé






         No
Becky Barabe reported that Coalinga was awarded the CalGRIP grant which is a gang prevention program.  It is $150,000 award over two years.  The grant partnership is with Huron, Five Points, and Parlier.  The program will have ten participants for mural design and ten students for digital recording and documenting of the project process.  The murals will be posted in fields outside the communities.  The grant also includes parent leadership training and family parenting classes (targeting 150 families from all four areas).
IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, April 9, 2008 at 12:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 2:04 p.m.

MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)
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