	Coalinga Enterprise Community Board of Directors Meeting
	Date: February 13, 2007
Time: 5:00 PM

Location: Farm of the Future

                 9900 Cody Street, Rm 405

                 Coalinga, CA 93210



	M I N U T E S


I. CALL TO ORDER

Meeting called to order at 5:24 p.m.

II. ROLL CALL

Roll call taken:

PRESENT – Maria Cavazos, Eliseo Gamino, and Frances Squire
ABSENT – Gloria Calderon
STAFF PRESENT – Becky Barabé (Westside Tule Enterprise Community) and Laura Kehl (CEC Community Development Coordinator)
VISITORS PRESENT – Cathy Barabé (West Hills Community College)
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

There were no comments from the public.

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
Laura Kehl requested to move VIII E to the VI C.
MOTION: Frances Squire
MOTION 2nd: Eliseo Gamino
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (11/7/06 and 1/10/07)




         Yes
MOTION: Frances Squire
MOTION 2nd: Eliseo Gamino
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

C. Approval of CEC Non-Profit Bank Account Statement (August 2006 – January 2007)

         Yes
MOTION: Eliseo Gamino
MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
A. West Hills College Vocational Training Grant Funding – Cathy Barabé


           No
Update on funding received by the college and potential partnership assistance with CEC.
Gloria Calderon requested an update from WHC on the vocational training grant that 

WHC has received.  Cathy Barabé reported that West Hills was funded for a regional consortium grant of 1.9 million dollars (WHC’s part is $600,000) for manufacturing training that is shared with six educational partners throughout the San Joaquin Valley: Fresno, Madera, Clovis, Reedley, Lemoore, and Coalinga.  WHC must develop an enhanced infrastructure for 
manufacturing grants.  The long-term objective being to build an industrial mechanics 
program in Lemoore, to offer a warehouse and forklift driving in Coalinga, and to gather 
enough equipment which are called industrial trainers in order to do a pre-industrial 
training program on a rotating basis throughout the smaller communities.  
The pre-industrial training program will be approximately 197 hours, evening and Saturdays classes, that teach hands on training for manufacturing including light welding, trouble shooting for electrical, learning the tools, etc. (all from the curriculum developed by Fresno City College and by the manufacturing association for the Central Valley).  The program will be entry level for manufacturing, food processing, agriculture, and industrial maintenance.  Ultimately, West Hills College, Lemoore would like to have a full blown industrial mechanics program so this grant will supply the equipment necessary to set the basis for this program.  There is increasing need in the Valley for warehousing due to the agricultural processing and second level distribution.  The program will be run by contract education and CEC will be an important partner to reach the local community.
West Hills College is also currently writing a grant for the Chancellor’s office for Pre-Industrial Mechanics.  The classes will include a teaching assistant who will be bilingual and therefore make the classes accessible to the Spanish speaking community.  The classes are also planned to be rotated between Mendota, Firebaugh, San Joaquin, Coalinga, Lemoore, and Avenal.   
An online (7 unit) certificate program is also being developed for Industrial Safety; it is a survey class in Manufacturing.  The class will be offered every nine weeks.

In addition, Mendota Unified School District, Firebaugh Unified School District, and Golden Plains Unified School District are forming a partnership to develop a joint powers agreement to establish a charter high school with a vocational emphasis.  The school will be funded by the Department of Education.  It will probably be located in Mendota as a central location and with ROP funds and WHC grants or adjunct funds the goal is to bring in community college classes that are vocationally oriented (i.e. Child Development, AOJ, Industrial Mechanics, Welding, etc.).  The hands-on classes would rotate to the different communities.  The school plans to eventually serve 120 students.
VI. COMMITTEE REPORTS
A. Plaza Comunitaria Report – Eliseo Gamino






           No
Eliseo Gamino reported that he has directed the advisors to use the library study rooms for their planning meetings due to the classroom being occupied.  Becky Barabé reported that she spoke with the advisors about waiting to market the program until there is security with the codes from the Mexican Consulate.  Becky Barabé stated that she has been in contact (2/6/07) with the Mexican Consulate about the codes and they are researching obtaining codes for CEC.
B. Nurturing Parenting Class Report – Eliseo Gamino





           No
Eliseo Gamino reported that the classes have begun, the enrollment could be higher, but CEC can seek higher enrollment in the future.  Frances Squire suggested marketing through the PG&E bills because the information reaches all residents.  Maria Cavazos also suggested sending flyers home with the children from the WHC Child Development Center.  The director Kathy Watts has offered to send out flyers and to provide a classroom for a parenting class.
C. CEC Community Development Coordinator – Laura Kehl




          Yes
1. Volunteer Recruitment
Laura Kehl reported that she is still awaiting approval to be on Coalinga High School campus for recruitment.  Frances Squire suggested contacting the WHC Outreach Specialist, Erin Taranova, who goes to the high school campus weekly and is familiar with most of the students.  Maria Cavazos suggested getting in contact with Bertha Mata with the Upward Bound Program for volunteers because they are on the high school campus weekly.  This will need to be a focus for the next few months in order for the students to reach their 30 hours in order to participate in the Camp Yeager trip.  Frances Squire suggested meeting with the WHC Outreach Counselor and the Upward Bound Director in order to come up with more ideas for volunteer recruitment.
2. Partnership Development
Laura Kehl reported that partnership development has been developing successfully.  Ron Danner from West Hills has been contacted to assist with recruiting volunteers for the monthly community service projects. 
3. Monthly Community Service Projects

1. February 24th 1-4 p.m. at West Hills College, Coalinga (Flower Bed Weeding)

2. March 3rd 1-4 p.m. at West Hills College, Coalinga (Flower Bed Bark)

3. March 24th 1-4 p.m. at West Hills College, Coalinga (Flower Bed Planting)

Larua Kehl mentioned that on this last day there will be a BBQ provided for the volunteers.  She will seek donations for the food.
4. May 25th -28th at Olsen Park (Derby Days)

A. Select booth concept – i.e. game booth, face painting, sticker tattooing 

B. Need support for adult assistance.

4. Monthly Special Events Projects

1. February 14th 6-7 p.m. at Keck Park (Valentine’s Carnival)

Laura Kehl reported that she has recruited volunteers for this activity as well as for distributing valentines to the seniors at the Senior Center.
2. March 14th 5:30-6:30 p.m. at Keck Park (St. Patrick’s Day Crafts Day)

3. March 30th 6-8 p.m. at Keck Park (Cesar Chavez Community Dinner)

A. Need support for food contributions.

B. Need support for entertainment and/or contests.

C. Need support for adult assistance for food prep, event facilitation, and clean up.

Becky Barabé suggested that the board decide whether there are enough resources to successfully complete this fundraising activity.  Eliseo Gamino recommended that there be enough volunteers involved to prepare the food in order for fundraising to be successful.  Becky Barabé stated that adult support will be needed and the board would need to seek the volunteers.  Frances Squire stated that these are activities that take a lot of work and you need many volunteers.  Frances Squire suggested seeking a community based club to partner with and have them do most of the work.  Becky Barabé suggested possibly partnering with the Workforce Connection youth, but profits may have to be shared.  The CEC Board decided to cancel this activity and focus on the Cinco de Mayo activity instead.  
4. April 5th 12-1:30 p.m. at Olsen Park (Easter Egg Hunt)

5. May 5th 6-8 p.m. at Keck Park (Cinco de Mayo Community Dinner)

A. Need support for food contributions.

B. Need support for entertainment and/or contests.

C. Need support for adult assistance for food prep, event facilitation, and clean up.

The planning for this activity will continue, but actual event success will be based on whether or not 15-20 volunteers that can be recruited.  Also people will be needed to sell food tickets before the event.  Becky Barabé suggested that everyone work to seek food or donations for the event.
5. Monthly Volunteer Incentive Program
6. Quarterly Field Trip Program

1. February 17th 8:30 a.m.-6:00 p.m. (Shaver Snow Trip)

The trip may need to be cancelled due to lack of participants.  It was discussed whether or not trips should be scheduled quarterly and instead only towards the end of the year when most of the community service hours are completed by the high school students.


It was also discussed that more volunteer activities should be scheduled toward the end of the year when students are looking for projects to complete their volunteer hours.  Becky Barabé reported that she spoke with the football coach from WHC who stated that he would like to do a community service project with his team in May.  Becky Barabé suggested a paint project at the Amandako Trailer Park, and Coach Grit was very interested in the idea.  Becky Barabé suggested implementing this activity every weekend in May in order to provide many opportunities to accrue hours.
2. April 13th-15th 3:30 p.m. – 5 p.m. (Camp Yeager Trip)

It was discussed that volunteer recruitment must be completed in order to follow through with this trip with enough participants.  CEC has the check ready for reserving Camp Yeager, but Becky Barabé suggested deciding whether or not to confirm if there won’t be enough participants.  Laura Kehl stated that she has spoken with several high school students who still have very few accrued hours and will soon be seeking hours.  Becky Barabé recommended that all activities for the Spring be scheduled in order to provide options and clear plans.

A. Need support for food contributions.

B. Need support for activity development.

C. Need support for chaperone availability.

7. Wednesday After School Program

1. Starting March 7th 3-5 p.m. at West Hills College, Coalinga Student Center
This program will work with children in grades 1st – 5th and could include fun activities such as movies, games, and arts and crafts. The program will plan on serving 20-50 participants.  Frances Squire stated that it would be a good place for Ernie G (who will be visiting WHC) to come for a 15 minute stand up comedy show for the kids (possibly on 3/28).  Coach Grit also stated that he would let all kids volunterring with CEC come to the WHC football games free of charge.  Frances Squire also suggested contacting Melissa Delani who teaches ceramics at WHC to work with the kids on a Wednesday.  This program will provide great community outreach to the children and families.  The children will fill out applications and there will probably be a waiting list.  Ron Danner has also volunteered to find volunteer college students to work with the children.
VII. ITEMS for ACTION and DISCUSSION

A. CEC Budget & 2007 Recommendations – Becky Barabé




           Yes
Recommendation/Action: Becky Barabé requests that the CEC Board give direction about where funds should be allocated and priorities for expenditures.

Becky Barabé presented the current budget, what has been spent, what is available, and projections for current and planned activities.  If all planned projects are implemented then the budget will be in the negative.  Becky Barabé explained the budget and where some adjustments could be made in order direct money to priority areas.  The current budget ends September 30, 2007 and October 1, 2007 CEC should receive $35,000 to $40,000 for the following year; however this money will be expended quickly if the current activities are to continue.  Frances Squire suggested investing in someone to train people on the use of the computers.  Maria Cavazos asked where the laptops would be located and Becky Barabé stated that they could be located at either the CEC office or at Keck Park.  Frances Squire suggested also using the laptops for the Wednesday after school program.  The self-sufficiency program was more costly than expected.  Frances Squire suggested exploring some other options such as local lenders or developers who are interested in helping the residents.  Maybe they could commit a trained person to work with the residents.  CEC could implement a low-income Housing Qualification Program.  Then CEC could offer a series of classes that prepare residents for home ownership.  Thus CEC could sponsor the program, but the local real estate companies could hold a series of workshops.  Frances Squire suggested inviting all the realtors to a meeting to discuss ideas for how to provide the workshops and find homebuyers.

Becky Barabé recommended the following items in order to stay within the current budget: the purchase of the computers and the housing assistance program.  First priority is to find a new office location and then order the computers.
B. Wireless Laptop Network – Becky Barabé






           Yes
Recommendation/Action: Review and/or approve purchasing of wireless laptop network based on bids collected by Laura Kehl per the CEC Board’s request at the last board meeting.  Authorize Laura Kehl to complete all arrangements for securing all computer lab equipment on behalf of CEC.
There are four bids, the best bid seems to be the bid from Ricardo Gonzalez who will charge $30,000 for the computers, for step-up and for maintenance for three years.  Discussion continued with the suggestion that maybe CEC should purchase 10 laptops rather than 20 because it will be more cost effective.  There must also be a coordinator for the computer lab in order for it to be effective.  It was suggested that the computers be located permanently at the CEC office.  At the new CEC office desktops may be more practical than laptops.  Frances Squire suggested having someone teach the adolescents how to do web design and video production on the computers.  CEC would need to have a lab coordinator and possibly have an instructor come in once a week for six weeks to teach classes.  The purchase of the computers will be put on hold until the location of the new CEC office is decided.
C. Housing Assistance Program from Fresno County Report – Becky Barabé


           Yes
Recommendation/Action: Review and/or approve entering into contract for services from Fresno County Self-Sufficiency Program.  Authorize Becky Barabé to discuss service contract with Fresno County Self-Sufficiency Program on behalf of CEC.

Becky Barabé reported that she was in contact with the Self-Sufficiency Program and was able to get a quote for the price of a contract to service the Coalinga area.  For the fulltime salary of one staff person, gas mileage, equipment and office supplies, and administrative costs would total to about $76,000.  A part-time staff person would cost $40,000 and serve 25 families.  The board decided to hold off on this option and pursue other options that may be less costly.

The board decided to compose a letter to invite lenders to teach homeowner qualification workshops.  The letter will be sent to real estate agents, developers, and lenders (get list from Chamber of Commerce) to explain that CEC is interested in offering a 4 week series of classes for people interested in preparing themselves for home ownership. Topics covered will be: improving credit scores, how to establish credit, and how much money is needed in order to purchase a home.  Ask to have two classes offered, one in English and one in Spanish. CEC will be the sponsoring agency.  The location could possibly be the public library.  The meeting will take place on March 7, 2007 at 10:00 a.m.  Maria Cavazos and Frances Squire will facilitate the meeting.
D. Housing Assistance Training with NeighborWorks – Becky Barabé



           Yes
Recommendation/Action: Review and/or approve first time home owner training options for Spanish curriculum through NeighborWorks.  Authorize Laura Kehl to complete all arrangements for travel and registration for this training.

The NeighborWorks certificate program for Home Ownership and Community Lending could be used to train a community member by attending the four conferences offered.  Then CEC could provide a stipend for the trained person to work approximately 6 hours a week.  The board decided to look at other local resources first before pursuing this option.  If no other options are found then this may still be an option.
E. Relocation of the CEC Office – Becky Barabé






            No
Discussion Item: Discuss potential options for relocation of the CEC office as of July 1, 2007.  
CEC Board give recommendations on how to proceed.


There is a possible location on Glenn and 5th Street, it is a central and known location.  Frances Squire suggested a vacant home on Elm that is available for rent.  It would be easy access for the students to walk to it.  Becky Barabé stated that with a home CEC would also be responsible for utilities, etc.  Becky Barabé will research possible locations and rental costs.
F. Ratify E-mail Polls from November – Becky Barabé





            No
In November the board members voted by e-mail regarding extension of the contracts for the Plaza Comunitaria Advisors.  It was motioned and voted that the contracts will be extended through Spring of 2007, specifically, January 15 – May 25, 18 weeks with one week off during Spring Break.

Recommendation/Action: Information item.  

MOTION: Eliseo Gamino

MOTION 2nd: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

G. Training for Summer Lunch Program – Gloria Calderon




            No
Recommendation/Action: Select one to two people to complete training in Fresno with EOC.  Authorize Laura Kehl to complete all arrangements for travel and registration for this training.


The board decided to have Laura Kehl and Gloria Calderon attend the training.  With two trained 

people then the lunch program can take place in two locations in Coalinga.

MOTION: Maria Cavazos

MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

H. Fresno Metro Ministries and Catholic Charities – Gloria Calderon



            No
Discussion Item: Discuss and appoint representative to attend monthly partnership meetings for 
additional food distribution resources.  Authorize Laura Kehl to complete all arrangements for attending these meetings.
The board decided to have Laura Kehl attend these meetings in order to bring information back 

to the community.

MOTION: Maria Cavazos

MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

I. CEC Community Dance Classes Instructor – Maria Cavazos




            No
Recommendation/Action:  Approve interview committee recommendations for Spring 2007 dance 
instructor.
There was only one application submitted, the interview committee will meet with her.  CEC will partner with the WHC Upward Bound Program to offer classes and to prepare a folkloric dance presentation for the Cinco de Mayo event.  Days and times will be confirmed at the next meeting, the preference will be for two hours twice a week.

MOTION: Maria Cavazos

MOTION 2nd: Frances Squire
MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

J. Marketing Strategies – Maria Cavazos







            No
Discussion Item: Discuss strategies for marketing classes and events.

The board discussed marketing on the local Channel 4.  Frances Squire stated Channel 4 only requires copy to be provided and they will play it on the channel.  Radio station advertising was also discussed (Radio Bilingue, KMJ and others).  Frances Squire will provide CEC with an email list of all the radio stations.  Maria Cavazos suggested checking with Channel 21 for the morning show.  Another strategy discussed were flyers for the Church bulletins and the Child Development Center.  Frances Squire suggested talking with Frances who is the principal’s secretary to send a flyer to the parents of all high school students reminding them of the volunteer hours that the students need to complete.
K. Financial Assistance for Community Pool – Becky Barabé




            No
Bobby DeFrance contacted Becky Barabé to request financial assistance from CEC to repair the 
Coalinga community pool.  The pool will need approximately $300,000 in repairs and upgrades and 
many organizations in Coalinga are being asked to collaborate with the project.

Recommendation/Action: Discussion Item.




The board decided that there currently are not enough funds in the budget to partner on this 
project.
VIII. STAFF and OFFICER REPORTS

A. President – Gloria Calderon








            No
Nothing to report at this time.
B. Vice President – Maria Cavazos







            No
Nothing to report at this time.
C. Secretary-Treasurer – Frances Squire







            No
Nothing to report at this time.
D. Plaza Comunitaria Coordinator – Eliseo Gamino (Interim)



 
            No
Nothing to report at this time.
E. WTEC Executive Director – Becky Barabé






            No
Grant writing service for CEC.
Suggestions were discussed for grants that CEC is interested in.  The CEC Board will schedule a
 meeting with Becky Barabé to discuss priority options for grants.  Becky Barabé will also research the Baker Oil Company Foundation.

IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, March 14, 2007 at 12:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 7:45 p.m.
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