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Coalinga Enterprise Community





M I N U T E S
I. CALL TO ORDER

Meeting called to order at 12:07 p.m.

II. ROLL CALL

Roll call taken:

PRESENT –Gloria Calderon Maria Cavazos, and Frances Squire
STAFF PRESENT – Becky Barabé (WTEC ED), Laura Kehl (CEC Community Development Coordinator), Eduardo Gonzalez (CEC Youth Council Coordinator)
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

There were no comments from the public.

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (10/10/07)





         Yes
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
There were no public presentations.

VI. COMMITTEE REPORTS
A. Report on Presenters/Marketing for Housing Training Workshops – Gloria Calderon
   
No
Gloria Calderon reported that Laura Kehl is working on contacting presenters and coordinating workshops in the morning and afternoon for a date during first week of December.  CEC plans to announce the workshops in the Coalinga Record.
B. Plaza Comunitaria Report – Esther Mejia/Becky Barabé




           
No
Becky Barabé reported that the Plaza Program met with representatives from the Mexican Consulate in the CEC office on October 22nd.  Esther Mejia and Becky Barabé prepared and submitted the contract for the upcoming year with the Mexican Consulate.  The contract is currently under review by the Consulate in Fresno and they will then be sent to Mexico for review.  Once the contract is approved Esther Mejia will go to the Mexican Consulate in Fresno to sign the contract as the CEC Plaza Coordinator.  Resource materials were also supplied by the consulate at the meeting.
C. CEC Youth Council – Eduardo Gonzalez







No
1. Update

Eduardo Gonzalez reported that CEC has eleven active youth members.  He will work on recruitment and presented the official application and liability form for new applicants to the Board.  Eduardo Gonzalez also reported that the Youth Council completed the remodel at Fatty Albert’s.  Before and after pictures should be available within the next month.  There will be a reopening of Fatty’s as a community restaurant.
2. Youth Council Forms

The board approved the following forms for the Youth Council: application/liability to participate in programs, emergency contact, photo/video release.  Eduardo Gonzalez will email the forms to all board members.
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

3. Field Trips

Eduardo Gonzalez reported that the Youth Council is planning the following field trips: December – to the snow, April – to Woodward Park for a BBQ with other youth councils, July – to a waterpark in Fresno, and in October – to the Magic Mountain Octoberfest. The Youth Council will do all its own fundraising for these trips by selling presale carwash tickets.
VII. ITEMS for ACTION and DISCUSSION
A. 
Renewal of Youth Council Coordinator Contract for Spring 2007 – Becky Barabé     

          
Yes
Recommendation/Action: Request direction of whether to continue with Youth Council Coordinator position.  The current contract includes $100/week plus $25/week for travel and phone. 
Becky Barabé presented the current CEC budget.  Eduardo Gonzalez reported that the Youth Council plans to focus their Spring project on a remodel the high school cafeteria with a mini-grant from Del Monte.  The board approved a contract extension for January – May 2008.
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

B. 
Rental Scale for CBO Facilities – Maria Cavazos
           


         

          
Yes
Maria Cavazos has researched facility usage rates for the local area and is prepared to present these findings to the board.  

Recommendation/Action: WTEC ED recommends adoption of a rental scale for CEC facilities to WTEC partners, CEC partners, and/or other organizations/agencies. 
Becky Barabé stated that she had emailed the CEC rental scale to board members and is requesting approval by the Board.  The CEC Board approved the rental scale presented for the CEC facility.
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

C.
Update on CEC Bank Account – Gloria Calderon






No
Recommendation/Action: Information Item.
Gloria Calderon reported that Maria Cavazos and Gloria Calderon will open a new bank account for CEC.
D.
Loan and/or Rental of CEC Tables and Chairs
 - Becky Barabé




No
Recommendation/Action: Discuss and adopt a policy for loaning or rental of tables and chairs from CEC office to partners and/or private party individuals for non-CEC events.
The board discussed the possibilities of rental.  It was decided that a policy will be established for rental of chairs and tables for approval at the next meeting.
E.
Ratification of CEC Computer Lab Rules - Becky Barabé




            Yes

Recommendation/Action: Ratification of policy approved via an email poll for CEC Computer Lab rules when groups utilize the office/lab space.




The CEC Computer Lab Rules were reviewed and the email poll was ratified by the Board.
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

F.   Release of Office Keys to CEC Youth Council Coordinator





No
Recommendation/Action: Discuss and/or approve release of office keys to Eduardo Gonzalez, Youth Council Coordinator, for use of office as related to the youth council and Huron Mural Project.
CEC has one extra set of keys and Eduardo Gonzalez is in need of keys for Saturday meetings with the youth.  The Board approved releasing a set of office keys to Eduardo Gonzalez, the CEC Youth Council Coordinator.  The Youth Council will complete a CEC facility usage application.  The Board decided that the copier usage will be open to CEC programs.
MOTION: Maria Cavazos

MOTION 2nd: Gloria Calderon

MOTION PASSED: 2 (Yes) – 0 (No) – 0 (Abstention)

*Frances Squire arrived.

VIII. STAFF and OFFICER REPORTS
A. President – Gloria Calderon








            No
1. CEC Thanksgiving Drawing and Ticket Sales

Raffle prizes were discussed for a December drawing.  The profits will be saved towards the youth camp held in April.  Other fundraising activities were suggested for Spring 2008.  Eduardo Gonzalez suggested requesting donations from Target and Wal-Mart for prizes.
Gloria Calderon has been accepted to the Great Valley Center IDEAL Class of 2008.  This requires that she attends monthly trainings throughout the Central Valley.  She has a scholarship for hotel room and some meals, but not all.  Gloria Calderon requested reimbursement for meals not paid by the program, materials fee, and mileage reimbursement for attending these trainings.

MOTION: Frances Squire

MOTION 2nd: Maria Cavazos

MOTION PASSED: 2 (Yes) – 0 (No) – 1 (Abstention)

B. Vice President – Maria Cavazos







            No
Recognize resignation from Eliseo Gamino as a CEC Board Member via email.
MOTION: Frances Squire

MOTION 2nd: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)

C. Secretary-Treasurer – Frances Squire







            No
No report.

D. Plaza Comunitaria Coordinator – Esther Mejia




 
            No
N/A.
E. CEC Community Development Coordinator – Laura Kehl




            No
1. Update on Fall Activities
The activities program continues at Pleasant Valley Christian Center.  The youth come to use the CEC computers once a week with a group of 15-20 students.  CEC piano classes began in November and there are two students attending the classes with Ellen Fleming; there is still one space open for lessons.  Laura Kehl reported that she has been working on the CEC website.
2. Update on days off during holidays (November 21-23 & December 22-January 1) 

F. WTEC Executive Director – Becky Barabé






            No
1. Update on Grant Submissions

· No - California Technology Grant (Coalinga & Five Points)
· No - Compassion Capital Fund (Coalinga & Huron)
· Yes - IME with Mexican Consulate (Coalinga & Huron)
IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, December 12, 2007 at 12:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 1:24 p.m.

MOTION: Frances Squire
MOTION 2nd: Maria Cavazos

MOTION PASSED: 3 (Yes) – 0 (No) – 0 (Abstention)
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