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Coalinga Enterprise Community





M I N U T E S
I. CALL TO ORDER

Meeting called to order at 12:15 p.m.

II. ROLL CALL

Roll call taken:

PRESENT – Maria Cavazos, Frances Squire, Gloria Calderon, and Eliseo Gamino
ABSENT - None

STAFF PRESENT – Becky Barabé (WTEC ED) and Esther Mejia (Plaza Coordinator)
VISITORS PRESENT – Alma Sanchez, Eduardo Gonzalez, and Ellen Fleming
III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

There were no comments from the public.

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
MOTION: Maria Cavazos
MOTION 2nd: Eliseo Gamino
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

B. Approve Minutes of Previous Meeting (9/12/07)





         Yes
MOTION: Eliseo Gamino
MOTION 2nd: Frances Squire
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
· Potential Piano Instructor – Ellen Fleming
Ellen Fleming reported that she has been teaching piano for the past 25 years and she currently does not have any students.  Ellen stated that participants could be ages 6 and up; sessions would be ½ hour once a week per individual; and they would need to practice ½ hour daily.  Keyboards will be loaned out by CEC to the participants to practice at home.  The board decided to hold the sessions at 5:00 p.m. and 5:30 p.m. at Pleasant Valley Christian Center on Thursdays.  If the participants are not practicing then they will be replaced by those on the waiting list.
· Eduardo Gonzalez – Eduardo Gonzalez reported that the youth of Coalinga have started remodeling Fatty Alberts as discussed a few months ago.  Fatty Alberts has agreed to never put back up the alcohol advertisements.  As discussed before CEC will contribute with a banner and photos.  Eduardo Gonzalez announced that he is no longer working with Youth Leadership Institute and would like to continue working with the Coalinga Youth Council on a variety of activities.  The idea was presented for CEC to take on the Youth Council as a program.  Becky Barabé mentioned that CEC has a long history of collaborating with the youth council and it would be good to continue the efforts.  The youth range in age from 12-19 and the group meets weekly.  The board discussed providing a stipend for a Youth Council Coordinator and Eliseo Gamino requested that some funds be moved from another project to this project.  Becky Barabé suggested moving money from the housing/rehab marketing where there is $5,000.  Frances Squire motioned to transfer $2,500 to this project for the stipend and expenses, and requested that a budget and strategic plan be created by the youth.  The stipend will cover 6 hours of work a week (meetings with youth and prep time) for $100 week plus $25/week for travel and phone.  Eduardo Gonzalez agreed to take on the CEC Youth Council as a consultant and to be paid the stipend discussed by the board.  The Youth Council meetings will take place at the CEC office on Wednesdays from 3:30 p.m.-4:30 p.m.
MOTION: Frances Squire
MOTION 2nd: Eliseo Gamino 

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)

VI. COMMITTEE REPORTS
A. Report on Presenters/Marketing for Housing Training Workshops – Eliseo Gamino/Gloria Calderon   
No
Item tabled until next meeting.
B. Plaza Comunitaria Report – Esther Mejia/Becky Barabé




           
No
Item tabled until next meeting.

VII. ITEMS for ACTION and DISCUSSION
A. 
Rental Scale for CBO Facilities – Maria Cavazos
           


         

          
No
Maria Cavazos has researched facility usage rates for the local area and is prepared to present these findings to the board.  

Recommendation/Action: WTEC ED recommends adoption of a rental scale for CEC facilities to WTEC partners, CEC partners, and/or other organizations/agencies. 
Maria Cavazos reported that the city rents offices for 23-85 cents per square foot.  Frances Squire recommended asking Kinkos how much they charge to rent a computer and from there determine rental of the CEC computer lab.  Becky Barabé requested a schedule of rates depending on the type of requestor and price by hour, ½ day, whole day, and monthly basis.  Maria Cavazos will present a rate schedule to adopt at the next board meeting.
B. 
September 16th Community Celebration Financial Report – Becky Barabé
         

          
Yes
Review of the September 16th event’s financial report provided by Susan Amador regarding the amounts of money raised by the event, number of partners, and number of vendors.
Recommendation/Action: Information item.

Becky Barabé gave the overall report (see attachments).  CEC made a total of $829.88 in this fundraising event including the drawing, booth fees, snow cone & popcorn booth, and Loteria game.  Gloria Calderon reported that there were approximately 500 people in attendance.  Becky Barabé stated that the event had a great turn out and that everything ran smoothly.  Becky recommended that at future events music be offered the whole time because the attendance was primarily dependent on the music and activities.  The Plaza Comunitaria program was in charge of the drink booth for the event and ended up earning $300.40.
C.
Bank Account Request from the CEC Plaza Coordinator – Esther Mejia



No
Recommendation/Action: Plaza Coordinator requests board approval to open a bank account for the money the Plaza Comunitaria advisors earn through their fundraising efforts (i.e. the September 16th event) and to identify the signature holders for the account.

It was suggested that Plaza money be in the same account as CEC has, but under a savings account.
D.
Bank Account for Coalinga Enterprise Community






No
The current CEC bank account has at least Gloria Calderon and Jessie Jauregui as current signature members on the account.  In order to change or modify signature members, all old and all new members must show up in person at the bank to make these adjustments with at least one (1) form of identification.
Recommendation/Action: CEC board make adjustments to signature holders for the CEC bank account to represent some or all of the current board members (minimum of 2 members for signing of non-profit organization checks).  Provide some guidance for the depositing of money earned from the September 16th event.

It was discussed and decided to make adjustments to the members of the account from old board members to new board members.  Gloria Calderon will coordinate the changing of names and going into the bank.

E.
Folkloric Dance Group Presentation at Sunset Elementary – Becky Barabé



No
Recommendation/Action: Dolores Carrillo, the dance instructor, requests that a CEC representative meet with Sunset Elementary School to have the girls present at one of the schools regular assemblies in November or December. 
Gloria Calderon offered to speak with the principal at the school to discuss options.
 
VIII. STAFF and OFFICER REPORTS
A. President – Gloria Calderon








            No
1. CEC Thanksgiving Drawing and Ticket Sales

Gloria Calderon suggested having a drawing in order to give away Thanksgiving baskets.  Maria Cavazos suggested having a drawing for Thanksgiving/Christmas.  This item was tabled to be discussed at the next meeting.
B. Vice President – Maria Cavazos







            No
None.
C. Secretary-Treasurer – Frances Squire







            No
None.
D. Representative – Eliseo Gamino







            No
None.
E. Plaza Comunitaria Coordinator – Esther Mejia




 
            No
Esther Mejia reported that the Plaza Comunitaria Program is interested in purchasing tote bags and requested help with where to make the purchase.  Becky Barabé will work on getting a quote for the tote bags.  Esther provided materials and sample text for the flyers for the Plaza classes.  The number of students was reported: Maria Torres – 8 students, Esther Mejia – 11 students (8 attending), Lorena Vargas – 1- students, and Silvia Mora – 10 students.  
F. CEC Community Development Coordinator – Laura Kehl




            No
1. Upcoming Fall Community Service Activities

Table until next meeting.
2. CEC Website Launch 

Table until next meeting.

G. WTEC Executive Director – Becky Barabé






            No
None.

IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, November 14, 2007 at 12:00 p.m.
X. ADJOURNMENT
Meeting was adjourned at 1:40 p.m.

MOTION: Gloria Calderon
MOTION 2nd: Maria Cavazos
MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)
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