	Coalinga Enterprise Community Board of Directors Meeting
	Date: February 13, 2007
Time: 5:00 PM

Location: Farm of the Future

                 9900 Cody Street, Rm 405

                 Coalinga, CA 93210



	NOTICE and AGENDA


I. CALL TO ORDER

II. ROLL CALL

III. COMMENTS FROM the PUBLIC / CORRESPONDENCE

IV. ITEMS for APPROVAL or CONSENT






         Enclosures
A. Adopt the Agenda









         Yes
B. Approve Minutes of Previous Meeting (11/7/06 and 1/10/07)




         Yes
C. Approval of CEC Non-Profit Bank Account Statement (August 2006 – January 2007)

         Yes
V. PUBLIC PRESENTATIONS

This section allows for public presentations of up to 3 minutes.
A. West Hills College Vocational Training Grant Funding – Cathy Barabé


           No
Update on funding received by the college and potential partnership assistance with CEC.
VI. COMMITTEE REPORTS
A. Plaza Comunitaria Report – Eliseo Gamino






           No
B. Nurturing Parenting Class Report – Eliseo Gamino





           No
VII. ITEMS for ACTION and DISCUSSION

A. CEC Budget & 2007 Recommendations – Becky Barabé




           Yes
Recommendation/Action: Becky Barabé requests that the CEC Board give direction about where funds should be allocated and priorities for expenditures.

B. Wireless Laptop Network – Becky Barabé






           Yes
Recommendation/Action: Review and/or approve purchasing of wireless laptop network based on bids collected by Laura Kehl per the CEC Board’s request at the last board meeting.  Authorize Laura Kehl to complete all arrangements for securing all computer lab equipment on behalf of CEC.
C. Housing Assistance Program from Fresno County Report – Becky Barabé


           Yes
Recommendation/Action: Review and/or approve entering into contract for services from Fresno County Self-Sufficiency Program.  Authorize Becky Barabé to discuss service contract with Fresno County Self-Sufficiency Program on behalf of CEC.

D. Housing Assistance Training with NeighborWorks – Becky Barabé



           Yes
Recommendation/Action: Review and/or approve first time home owner training options for Spanish curriculum through NeighborWorks.  Authorize Laura Kehl to complete all arrangements for travel and registration for this training.

E. Relocation of the CEC Office – Becky Barabé






            No
Discussion Item: Discuss potential options for relocation of the CEC office as of July 1, 2007.  
CEC Board give recommendations on how to proceed.

F. Ratify E-mail Polls from November – Becky Barabé





            No
In November the board members voted by e-mail regarding extension of the contracts for the Plaza Comunitaria Advisors.  It was motioned and voted that the contracts will be extended through Spring of 2007, specifically, January 15 – May 25, 18 weeks with one week off during Spring Break.

Recommendation/Action: Information item.  

MOTION: Eliseo Gamino

MOTION 2nd: Maria Cavazos

MOTION PASSED: 4 (Yes) – 0 (No) – 0 (Abstention)
G. Training for Summer Lunch Program – Gloria Calderon




            No
Recommendation/Action: Select one to two people to complete training in Fresno with EOC.  Authorize Laura Kehl to complete all arrangements for travel and registration for this training.

H. Fresno Metro Ministries and Catholic Charities – Gloria Calderon



            No
Discussion Item: Discuss and appoint representative to attend monthly partnership meetings for 
additional food distribution resources.  Authorize Laura Kehl to complete all arrangements for attending these meetings.
I. CEC Community Dance Classes Instructor – Maria Cavazos




            No
Recommendation/Action:  Approve interview committee recommendations for Spring 2007 dance 
instructor.
J. Marketing Strategies – Maria Cavazos







            No
Discussion Item: Discuss strategies for marketing classes and events.

K. Financial Assistance for Community Pool – Becky Barabé




            No
Bobby DeFrance contacted Becky Barabé to request financial assistance from CEC to repair the 
Coalinga community pool.  The pool will need approximately $300,000 in repairs and upgrades and 
many organizations in Coalinga are being asked to collaborate with the project.

Recommendation/Action: Discussion Item.

VIII. STAFF and OFFICER REPORTS

A. President – Gloria Calderon








            No
B. Vice President – Maria Cavazos







            No
C. Secretary-Treasurer – Frances Squire







            No
D. Plaza Comunitaria Coordinator – Eliseo Gamino (Interim)



 
            No
E. CEC Community Development Coordinator – Laura Kehl




          Yes
1. Volunteer Recruitment

2. Partnership Development

3. Monthly Community Service Projects

1. February 24th 1-4 p.m. at West Hills College, Coalinga (Flower Bed Weeding)

2. March 3rd 1-4 p.m. at West Hills College, Coalinga (Flower Bed Bark)

3. March 24th 1-4 p.m. at West Hills College, Coalinga (Flower Bed Planting)

4. May 25th -28th at Olsen Park (Derby Days)

A. Select booth concept – i.e. game booth, face painting, sticker tattooing 

B. Need support for adult assistance.

4. Monthly Special Events Projects

1. February 14th 6-7 p.m. at Keck Park (Valentine’s Carnival)

2. March 14th 5:30-6:30 p.m. at Keck Park (St. Patrick’s Day Crafts Day)

3. March 30th 6-8 p.m. at Keck Park (Cesar Chavez Community Dinner)

A. Need support for food contributions.

B. Need support for entertainment and/or contests.

C. Need support for adult assistance for food prep, event facilitation, and clean up.
4. April 5th 12-1:30 p.m. at Olsen Park (Easter Egg Hunt)

5. May 5th 6-8 p.m. at Keck Park (Cinco de Mayo Community Dinner)

A. Need support for food contributions.

B. Need support for entertainment and/or contests.

C. Need support for adult assistance for food prep, event facilitation, and clean up.
5. Monthly Volunteer Incentive Program

6. Quarterly Field Trip Program

1. February 17th 8:30 a.m.-6:00 p.m. (Shaver Snow Trip)

2. April 13th-15th 3:30 p.m. – 5 p.m. (Camp Yeager Trip)

A. Need support for food contributions.

B. Need support for activity development.

C. Need support for chaperone availability.

7. Wednesday After School Program

1. Starting March 7th 3-5 p.m. at West Hills College, Coalinga Student Center
F. WTEC Executive Director – Becky Barabé






            No
1. Grant writing service for CEC.
IX. NEXT MEETING DATE

The next CEC Board Meeting will be held on Wednesday, March 14, 2007 at 12:00 p.m.
X. ADJOURNMENT
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